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MEDSPARC

International Business Summit

WITH OUR SINCERE APPRECIATION
TO OUR SPEAKERS & MODERATORS

With our heartfelt thanks to our distinguished speakers and moderators
for their valuable contributions to MEDSPARC.
Your insight, leadership, and shared vision have enriched this summit

and inspired a stronger future for collaboration.
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e Ozden Monkul Erten
President of IZIKAD

e Semiha Giines
President of BASIFED

e Jilide Tutan
Member of the Board,
izmir Chamber of Commerce

¢ Dr. Cemil Tugay
Mayor of izmir
Metropolitan Municipality

® Dr. Siileyman Elban

Governor of lzmir
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@ KEYNOTE SPEAKERS

e Dr. Alaa Ezz
Secretary General, Confederation
of Egyptian European Chambers and

Union of African Chambers; Member
of the Board, ASCAME

¢ Maria Helena De Felipe Lehtonen

President of AFAEMME

¢ Mustafa Karabagli

Chairman of the Board, Karluna
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Betiil Sezgin
Vice President of GIFED;
Advisory Board Chair of IZIKAD

Dr. Begiim $eren Giiler
EU Expert, Ministry of Foreign Affairs
of the Republic of Tirkiye

Elizabeth Trallero
CEOQ of Congost Plastic

Kawtar El Outmani
Portfolio & Brand Manager,
UMG&P Ventures

Mohammed Elrazzaz
Head of Sector,
Union for the Mediterranean

Prof. Dr. Nezih Orhon
Professor of Communication;
Tirkiye Coordinator,

UN Sustainable Development Network
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Aybige Calik

Vice President of IZIKAD

Burcu Basaran

Director, MBc Sustainability

Dr. Ergin Giidiicii

Secretary General, izmir Commodity Exchange
Dr. Levent Arslan

Director, KOSGEB lzmir Directorate

Dr. Reem Al-Baghdadi

President, Jordan Forum for Business and
Professional Women

Emine Bilgen Eymirli

Head of Green Growth Policies Unit,

lzmir Development Agency

Funda Dedeoglu

President of GUNMARSIFED

Laura Aldone

President, International Business Women Network;

Vice President, Vilnius Chamber of Commerce
Lina Tsaltampasi

President, Greek Association of
Women Entrepreneurs (SEGE)

Maryrose Francica

Director, Skills Zone Malta Co. Limited

Oya Eroglu

President of the Board, GIFED

Ozlem Ozbekoglu

Board Member of GIKAD; Founding Member,
Entrepreneur Women Development Cooperative

Prof. Dr. Tugkan Tuglular
Professor, lzmir Institute of Technology
Rim Siam

Chair of the Equality Commission,
Alexandria Chamber of Commerce
Sana Afouaiz

Founder and CEQ, Womenpreneur Initiative
Sevgi Kalayei

Deputy Secretary General,
Turkish-German Chamber of

Commerce and Industry

Stefano Missir di Lusignano

Economic and Commercial Attaché,
Consulate General of Belgium in Istanbul

Thanaa Al Khasawneh
CEQ, Business and Professional
Women Association, Jordan
Tolga Murat Ozdemir
Chairman of the Board, Maxxen
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MEDSPARC: Avrupa ve Akdeniz'de
Ortak Gelecege Acilan Bir Tp Birligi Tiopriisii

MEDSPARC: A Bridge of Cooperation Opening Toward
a Shared Future in Europe and the Mediterranean

Degerli okurlarimiz,

ZIKAD olarak uzun yillardir kadinlarin is

dunyasinda, giri?imcilikte, teknolojide,

surdUrUlebilir kalkinmada ve karar alma

mekanizmalarinda daha guglu yer almasi

icin t;ahgul;< ruz. CUnku biliyoruz ki kadinlarin

bilgi, emek, Uretim ve liderlik giicind
ekonomiye tam olarak yansitmadan; kapsayici, direncli ve
surdurulebilir bir gelecek inga etmek mumkun degildir.

Bugiin dunya; ekonomik dalgalanmalarin, iklim krizinin,
dijital donusuimun, jeopolitik gerilimlerin ve toplumsal
esitsizliklerin ayni anda yasandigi cok katmanl bir
donemden geciyor. Bu yeni ddnemde kurumlarin,
sehirlerin ve Ulkelerin basarisi yalnizca sahip olduklar
kaynaklarla degil; is birligi kurma, donisime uyum
saglama ve ortak deger Uretme kapasiteleriyle élciliyor.
Tam da bu anlayisla hayata gecirdigimiz MEDSPARC -
Mediterranean Strategic Partnership Center, bizim icin
yalnizca bir proje degil; Izmirden Avrupa ve Akdeniz'e
uzanan stratejik bir ortaklik vizyonudur.

MEDSPARC ile hedefimiz; Izmir'i Avrupa-Akdeniz
havzasinda yesil, dijital ve sosyal donusum ekseninde
guglu bir is birligi merkezi olarak konumlandirmak. Bu
vizyon, yalnizea uluslararasi iligkileri gelistirmeyi degil;
ayni zamanda kadin girisimcilerin, KOBI'lerin, genclerin,
akademinin, sivil toplumun ve 6zel sektdrin ayni masada
bulustugu Kalici bir ekasistem olusturmay amaghyor.

Izmir, tarih boyunca Avrupa ve Akdeniz Balgesi'nin

Uretim, ticaret, kiltUr ve liman sehirlerinden biri olmustur.
Buguin de sanayisi, ihracat kapasitesi, lojistik avantaji,
Universiteleri, girisimcilik potansiyeli ve giclu sivil toplum
yapisiyla bolgesel is birlikleri icin gok degerli bir merkezdir.
Ancak artik sehirlerin yalnizca “potansiyelinden” soz
etmek yeterli degil. Bu potansiyeli somut is birliklerine,
surdurdlebilir projelere, yatinm firsatlarina ve ortak
kalkinma modellerine donudstirmek gerekiyor.

MEDSPARC Business Summit bu agidan gok kiymetli bir
ba?lan I¢ noktasi oldu. “Uctz Donusim: Surdurdlebilir
Gelecek icin Is Birligi” temasiyla ele aldigimiz yesil
dénusum, dijital donUsum ve sosyal donisim basliklar;
bugiinin dunyasinda is dinyasinin, sivil toplumun ve
kamu politikalarninin birbirinden ayr disunulemeyecedini

Dear Readers,

As IZIKAD, we have been working for many

years to ensure that women take a stronger role

in business life, entrepreneurship, technology,

sustainable development, and decision-making

mechanisms. We know that without fully reflecting
women's knowledge, labor, productivity, and leadership
power into the economy, it is not possible to build an
inclusive, resilient, and sustainable future.

Today, the world is going through a multi-layered period

in which economic fluctuations, the climate crisis, digital
transformation, geopolitical tensions, and social inequalities
are being experienced simultaneously. In this new erg, the
success of institutions, cities, and countries is measured
not only by the resources they possess, but also by their
capacity to build cooperation, adapt to transformation, and
create shared value.
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Building Bridges. Creating Value. Shaping the Future.



bir kez daha gosterdi. Cunku iklim degisikligi yalnizca
cevresel bir mesele degildir; Uretimi, ticareti, tarimi,
istihdami ve yasam Kalitesini docirudan etkileyen
ekonomik ve toplumsal blri rcekliktir. Dijitallesme
yalnizca teknolojik bir yenilik degildir; rekabetin, verimliligin
ve yeni is modellerinin temelidir. Sosyal donusim ise tim
bu sureglerin merkezine insan, esitligi ve kapsayiciligi
koyan ana unsurdur.

Bu 0zel sayida MEDSPARC'In ruhunu, hedeflerini ve
bizlere actigi yeni ufku sizlerle paylasmaktan biyuk
mutluluk duurjugoruz Cunku inaniyoruz ki Akdeniz havzasinin
gelecedi; yalnizca Ulkeler arasi iligkilerle degil, sehirler arasi
baglantilarla, kadin girisimciler arasi aglarla, Universiteler ve
teknoparklar arasi bilgi transferiyle, sivil toplumun kurdugu
guven temelli iligkilerle sekillenecek. MEDSPARC'In bundan
sonraki agamasl ise bu gucll baslangici kalici bir yapiya
donusturmek olacak. Ik adimimiz, ulusal ve uluslararasi
paydaslarimizla Mutabakat Zapti — MOU sUreglerini
olgunlastirmak. Bu MOU'lar araciligiyla ortak ¢alisma
alanlarini, sorumluluklar, is birligi modellerini ve surdarilebilir
ortaklik mekanizmalarini netlestirmeyi hedefliyoruz.

Boylece MEDSPARC, donemsel bir zirve veya proje olmanin
Otesine gecerek; Avrupa ve Akdeniz'de uzun vadeli stratejik
ortakliklar Greten kurumsal bir yapiya kavusacak.

Ikinci 6nemli adimimiz ise MEDSPARC dijital platformunu
hayata gegirmek. Bu platformu; kadin girisimcilerin, is
insanlarinin, kurumlarin, yatinmeilann, Universitelerin,
teknoparklarin ve sivil toplum kuruluslarinin bir araya
gelebilecedi dinamik bir is birligi alani olarak tasarliyoruz.
Platform Uzerinden paydas profilleri olusturulabilecek,
B2B ?orugmeler planlanabilecek, proje gagrilari ve ortaklik
firsatlar paylasilabilecek, iyi uygulama ornekleri gérindr
kilinabilecek ve Avrupa-Akdeniz dlcedinde surdurulebilir bir
is agdl kurulabilecek.

Bu dijital yapi; MEDSPARC'In yalnizca etkinlik gunlerinde
degil, yll boyunca #a§agan bir ekosistem almasini
saglayacak. Hedefimiz, Izmir'den baslayarakAvrupa-
Akdemze yayilan bir bilgi, ticaret, yatinm ve proje ag
olusturmak. Ozellikle kadin girisimcilerin uluslararasi
pazarlara erisiminj kolaylastirmak, yesil ve dijital dénisim
sureglerinde KOBI'leri desteklemek, genglerin ve kadinlarin
teknoloji odakli is modellerinde daha gérunur hale gelmesini

Qiste Kadin

With this understanding, MEDSPARC - Mediterranean
Strategic Partnership Center, which we have brought to life, is
not merely a project for us; it is a strategic partnership vision
extending from Izmir to Europe and the Mediterranean.

Through MEDSPARC, our aim is to position Izmir as a strong
cooperation hub in the Euro-Mediterranean region, centered
on green, digital, and social transformation. This vision aims
not only to strengthen international relations, but also to
create a lasting ecosystem where women entrepreneurs,
SMEs, young people, academig, civil saciety, and the private
sector come together around the same table.

Throughout history, lzmir has been one of the important
production, trade, culture, and port cities of the European

and Mediterranean region. Today, with its industry, export
capacity, logistical advantages, universities, entrepreneurial
potential, and strong civil society structure, lzmir remains

a highly valuable center for regional cooperation. However,

it is no longer sufficient to speak only of the "potential” of
cities. This potential must be transformed into concrete
collaborations, sustainable projects, investment opportunities,
and shared development models.

In this respect, the MEDSPARC Business Summit has been
a highly valuable starting point. Under the theme of "Triple
Transformation: Cooperation for a Sustainable Future," the
topics of green transformation, digital transformation, and
sacial transformation once again demonstrated that the
business world, civil society, and public policies cannot be
considered separately in today's world. Climate change

is not merely an environmental issug; it is an economic

and social reality that directly affects production, trade,
agriculture, employment, and quality of life. Digitalization is
not merely a technological innovation; it is the foundation
of competitiveness, productivity, and new business models.
Social transformation, on the other hand, is the key element
that places people, equality, and inclusiveness at the center
of all these processes.

We are very pleased to share with you, in this special issue, the
spirit, goals, and new horizon opened by MEDSPARC. We believe
that the future of the Mediterranean basin will be shaped not
only by relations between countries, but also by connections
between cities, networks among women entrepreneurs,
knowledge transfer between universities and technoparks, and
trust-based relationships established by civil society.

The next phase of MEDSPARC will be to transform this
strong beginning into a permanent structure. Our first step
is to advance the Memorandum of Understanding — MOU
processes with our national and international stakeholders.
Through these MOUs, we aim to clarify common areas of
work, responsibilities, cooperation models, and sustainable
partnership mechanisms.

In this way, MEDSPARC will go beyond being a periodic
summit or a single project and will evolve into an institutional
structure that produces long-term strategic partnerships

saglamak bu platformun dncelikli amaglar arasinda yer
alacak. IZIKAD olarak biz, kadinlarin ekonomik hayata
katiimini % alnizca bir esitlik meselesi olarak degil; ayni
zamanda buyume, rekabetgilik, inovasyon ve toplumsal
refah meselesi olarak goriyoruz. Bu nedenle MEDSPARC
vizyonunun merkezinde de kadinlarin dénustlrict gicu
yer aliyor. Kadinlarin masada olmadigi hicbir kalkinma

madeli eksiksiz degildir. Kadinlarin girisimcilikte, teknolojide,

ticarette, yesil ekonomide ve liderlikte daha guclu yer
aldi bir Akdeniz; daha direngli, daha barisgil ve daha
sUrdurUlebilir bir Akdeniz olacaktr.

Bu yolculukta kamu kurumlarimizin, yerel
yonetimlerimizin, Universitelerimizin, is dinyamizin,
uluslararasl kuruluglarimizin, sivil toplum paydaslarimizin
ve tim destekgilerimizin katkisi bizim icin cok degerli.
MEDSPARC, ortak aklin, giivenin ve birlikte Uretme
KUltirdndn bir sonucudur. Bundan sonraki sUrecte

de alT|n| kararliikla; MOU sureglerini giclendiren,

dijital platformu hayata gegiren, somut is birlikleri ve
surdurulebilir projeler Greten bir anlayisla ilerleyecegiz.

Izmir'den Akdeniz'e uzanan bu vizyonun, yalnizca
bugnudn ihtiyaclarina degil, yarinin firsatlarina da cevap
verecegine inaniyorum. MEDSPARC ile kurdugumuz

bu kopru; kadinlarin liderliginde, teknolojiyle guglenen,
surdurulebilirlikten beslenen ve sosyal donisumi

merkezine alan yeni bir is birligi kultdrandn kapisini araliyor.

Bu 6zel sayinin, MEDSPARC'in hikayesini daha genis
kitlelere ulastirmasini; yeni ortakliklara, yeni fikirlere ve
yeni projelere ilham vermesini diliyorum.

Sevgi ve saygllarimla,

Ozden Monkul Erten
[ZIKAD Yénetim Kurulu Bagkani

MEDSPARC ile hedefimiz; Izmir’i Avrupa-Akdeniz
havzasinda yesil, dijital ve sosyal déntigiim
ekseninde giiclii bir is birligi merkezi olarak
konumlandirmak. Bu vizyon, yalnizca uluslararast
iliskileri gelistirmeyi degil; aynt zamanda kadin
girisimcilerin, KOBI’lerin, genglerin, akademinin, sivil
toplumun ve 6zel sektériin aynt masada bulustugu
kalict bir ekosistem olusturmayt amacliyor.

—————

Through MEDSPARC, our aim is to position

Izmir as a strong cooperation hub in the Euro-
Mediterranean region, centered on green, digital,
and social transformation. This vision aims not
only to strengthen international relations, but
also to create a lasting ecosystem where women
entrepreneurs, SMEs, young people, academia,
civil society, and the private sector come

together around the same table.
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iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR

across Europe and the Mediterranean. Our second important
step is to launch the MEDSPARC digital platform. We are
designing this platform as a dynamic cooperation space
where women entrepreneurs, businesspeople, institutions,
investors, universities, technoparks, and civil society
organizations can come together.

Through the platform, stakeholder profiles will be created,
B2B meetings will be planned, project calls and partnership
opportunities will be shared, good practice examples will be
made visible, and a sustainable business network across the
Euro-Mediterranean region will be established. This digital
structure will ensure that MEDSPARC becomes a living
ecosystem not only during event days, but throughout the
entire year. Our goal is to create a network of knowledge, trade,
investment, and projects extending from [zmir to Europe and
the Mediterranean. Facilitating women entrepreneurs’ access
to international markets, supporting SMEs in their green and
digital transformation processes, and increasing the visibility
of young people and women in technology-oriented business
models are among the primary objectives of this platform.

As [ZIKAD, we view women's participation in economic life not
only as a matter of equality, but also as a matter of growth,
competitiveness, innovation, and social welfare. For this
reason, the transformative power of women lies at the very
center of the MEDSPARC vision.

No development model in which women are not at the table
can be complete. A Mediterranean where women take a
stronger role in entrepreneurship, technology, trade, the
green economy, and leadership will be a more resilient,

more peaceful, and more sustainable Mediterranean. The
contributions of our public institutions, local governments,
universities, the business world, international organizations,
civil saciety stakeholders, and all our supporters are highly
valuable to us on this journey. MEDSPARC is the result of
common wisdom, trust, and a culture of producing together.
In the period ahead, we will continue to move forward with the
same determination, strengthening MOU processes, launching
the digital platform, and producing concrete collaborations
and sustainable projects.

| believe that this vision extending from [zmir to the
Mediterranean will respond nat only to the needs of today,
but also to the opportunities of tomorrow. The bridge we are
building through MEDSPARC opens the door to a new culture
of cooperation led by women, empowered by technology,
nourished by sustainability, and centered on social
transformation.

| hope that this special issue will carry the story of
MEDSPARC to wider audiences and inspire new partnerships,
new ideas, and new projects.

With my warmest regards,

Ozden Monkul Erten
President of the Board of Directors, IZIKAD
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MEDSPARC 2025 — SURDURULEBILIR MEDSPARC KENDI HIKAYENIZiN KAHRAMANI OLMAKTAN STRATEJI, ILETISIM VE ILHAMIN
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R'IN

SLARIN g

o° )
SADECE BU LoGoyy

GORDUGUNUZ
FIRINLARIMIZDA

¢ Calik Dilek Kalkan,
, Ziilfiye [zbek yer alds.

MiR
zdenErtenyeniden IZIKAD baskai

inis KadinlarpDerieg (IZIKAD) liklerin ve gelecek ko
Olagan Ger 1l Toplantisin-

ygilarinin art

BASIN YANSIMALARI

FINANSTA BASARININ TEMELI: BOYOZ PAYLASILDIKGA GOGALDI, TOPRAGIN GUCUNDEN KURESEL PAZARLARA:
OGRENMEK VE DEGISMEK DOSTLAR'DA DOSTLUK KAZANDI BIR KADIN LIDERIN DONUSUM YOLCULUGU

TASARIM VE BASKI )
GORSEL YONETMEN: Nefise Yildiz Torun GRAFIK TASARIM: Damla Aksay

BASIM YERI: TUKELMAT A.S. Tuna Mahallesi 5615/1 Sokak No:41 Kat:1 Gamdibi-iZMIR

REKLAM REZERVASYON :
Tel: 0 (232) 461 71 94 www.tukelmat.com.tr info@izikad.org // Tel: +90 533 655 35 01

Q Is’te Kadln iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR b



MEDSPARC 2025 - Surdurulebilir
Gelecek Icin IS Birlig:

“Siirdiiriilebilir Gelecek Igin Is Birligi: Ugiiz Doniisiim” temastyla hayata
gectrilen zirve; yesil, dyital ve sosyal doniisiimiin kestsum noktasun,
Furo-Akdeniz is diinyasuun giindemine tasid.

MEDSPARC 2025 - Collaboration
for a Sustainable Future:

Triple Transformation

Held under the theme “Collaboration for a Sustainable Future: Triple
Transformation,” the summit brought the intersection of green, digital and
soctal transformation to the agenda of the Euro-Mediterranean business world.

he Association of Business Women in Izmir
(IZIKAD) organized the MEDSPARC International
Business Summit on 2-3 December 2025,
hosted by the Izmir Chamber of Commerce. Held
under the theme “Collaboration for a Sustainable

zmir Is Kadinlari Dernegi (iZIKAD), 2-3
Aralik 2025 tarihlerinde izmir Ticaret
Odasi ev sahipliginde MEDSPARC
Uluslararasi I Zirvesi'ni dizenledi.
"Surdurlebilir Gelecek igin Is Birligi:
Ugiz Dénlsum” temasiyla hayata gegirilen
zirve; yesil, dijital ve sosyal dontsimuan kesisim

T

Future: Triple Transformation,” the summit brought the
intersection of green, digital and social transformation to

noktasini, Euro-Akdeniz is dunyasinin gindemine the agenda of the Euro-Mediterranean business world.
tagidi. TURKONFED, BASIFED, GIFED, ASCAME, Shaped by strong partnerships including TURKONFED,
AFAEMME ve Akdeniz Birligi gibi guclu ortakliklarla BASIFED, GIFED, ASCAME, AFAEMME and the Union for the
sekillenen etkinlik, bolgesel is birligini somut Mediterranean, the event unfolded over two intensive days
projelere ve kalici aglara donusturme hedefiyle iki with the aim of turning regional cooperation into concrete

yogun gune yayild. projects and lasting networks.

@iste Kadin

Thank Yo/ Tsokinlor

HAND IN HAND FOR A BETTER FUTURE!

DAHA iYi BiR GELECEK iGiN HEP BIiRLIKTE EL ELE

Zirvenin cografi ve sembolik cercevesi de dikkat
cekiciydi: izmir, yalnizca bir ev sahibi sehir

olarak degil, Akdeniz'in tarihsel ticaret ruhuyla
modern girisimcilik enerjisini bulusturan dogal

bir merkez olarak konumlandi. ki gin boyunca
farkli Ulkelerden is insanlar, akademisyenler,

sivil toplum temsilcileri ve kamu ydneticileri bir
araya geldi; surdurdlebilirlik yalnizca bir gindem
maddesi olarak degil, butun tartismalarin ortak dili
olarak 6ne cikt.

EKOSISTEMi YERINDE GORMEK

Zirvenin ilk gung, 2 Aralik 2025'te, kapali

davetli katiimcilara 6zel saha ziyaretleri ve
kulturel deneyimlerle gecti. Sabah saatlerinde
gerceklestirilen IZTEKGEB - Teknopark izmir
zigareti, yalnizca bir gezi degil, izmir'in girigimcilik
ekosistemiyle kurulan dogrudan bir diyalog oldu.
Kampus turu ve merkeze iligkin kapsamli tanrtimin
ardindan katiimcilar, Turkiye'nin startup ve
girisimcilik ekosistemine iliskin giincel bir brifingle
bulustu. opark’in bunyesindeki yenilikgi girisimler
tarafindan gerceklestirilen sunum ve ardindan
yuritdlen soru-cevap oturumu, uluslararasi
misafirlerin yerel inovasyon kultUriyle birebir
temas kurmasina imkan tanidi. Ziyaretin temel
amacl, en iyi uygulamalari yerinde incelemek

iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR

The geographical and symbolic framework of the
summit was also striking: Izmir was positioned not
merely as a host city, but as a natural hub bringing
together the Mediterranean’s historic spirit of trade
and the energy of modern entrepreneurship. Over
two days, businesspeople, academics, civil society
representatives and public administrators from
different countries came together; sustainability
stood out not only as an agenda item, but as the
common language of all discussions.

SEEING THE ECOSYSTEM ON SITE

The first day of the summit, 2 December

2025, was devoted to field visits and cultural
experiences designed for invited participants.
The IZTEKGEB - Technopark Izmir visit held in
the morning was not merely a tour, but o direct
dialogue with Izmir's entrepreneurship ecosystem.
Following @ campus tour and a comprehensive
presentation about the centre, participants
received an up-to-date briefing on Turkiye's
startup and entrepreneurship ecosystem. The
presentations delivered by innovative startups
within Technopark, followed by a question-and-
answer session, enabled international guests to
engage directly with the local innovation culture.
The main purpose of the visit was to examine
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ve olasi gelecek ortakliklar igin girisimeilik
ekosisteminin kilit aktorleriyle kdpraler kurmakti.

Ogleden sonra ise sehir tarihin igine agildi.
Kemeralti Carsisi ve Antik Agora'yl kapsayan
rehberli kultur tury, katiimeilara izmir'in binlerce
yillik ticaret mirasini bizzat hissetme firsati sundu.
Bir zirvede ig gorugmelerinin yani sira sehrin
dokusuna bu denli yakin bir deneyim sunulmasi,
MEDSPARC'In yalnizca bir toplanti degil, Akdeniz
kimligini igsellestiren bir bulusma oldugunu
gosterdi. GUn, aksam yemegiyle tamamlandi.

ZIRVENIN ACILISI

3 Aralik sabahi izmir Ticaret Odasi'nda kayit ve
karsilama kahvesiyle basladl. Saat 09:30'da
sahneye ilk olarak IZIKAD Yonetim Kurulu Baskani
Ozden Erten gikti.

Erten, acilis konusmasini yalnizca bir hos geldiniz
mesaji olarak degil, net bir gagri olarak kurguladi.
Iklim krizinin derinlestigi, dijital teknolajilerin

tUm sektorleri yeniden tanimladigi ve toplumsal
esitsizliklerin giderek daha gorinir hale geldigi bir
donemde yesil, dijital ve toplumsal ddnisumun
artik birer segenek degil, zorunluluk oldugunu
vurguladi. "Yesil politikalar dijital cozimlerle
desteklenmediginde, teknolojik ilerleme toplumsal
kapsayicilikla bulusmadiginda ortaya gikan tablo

Qiste Kadin

“Yesil politikalar

dijital ¢éztimlerle
desteklenmediginde,
teknolojik ilerleme toplumsal
kapsaytcilikla bulusmadiginda
ortaya ¢ikan tablo ne
stirddrtlebilir ne adil oluyor”

—————

“When green policies are not
supported by digital solutions,
and when technological
progress does not meet
social inclusion, the picture
that emerges is neither

sustainable nor fair,”

best practices on site and build bridges with the
key actors of the entrepreneurship ecosystem for
possible future partnerships.

In the afternoon, the city opened onto history. The
guided cultural tour covering Kemeralti Bazaar
and the Ancient Agora offered participants the
opportunity to experience Izmir's millennia-old
trade heritage first-hand. Presenting such a close
encounter with the texture of the city alongside
business meetings at a summit showed that
MEDSPARC was not merely a meeting, but a
gathering that internalized Mediterranean identity.
The day concluded with dinner.

OPENING OF THE SUMMIT

The morning of 3 December began at the lzmir
Chamber of Commerce with registration and
welcome coffee. At 09:30, IZIKAD Chair of the Board
Ozden Erten was the first to take the stage.

Erten framed her opening speech not merely as

a welcome message, but as a clear call to action.

In a period when the climate crisis is deepening,
digital technologies are redefining all sectors

and social inequalities are becoming increasingly
visible, she emphasized that green, digital and
social transformation are no longer options, but
necessities. "When green policies are not supported

ne surdurudlebilir ne adil oluyor” diyen Erten, bu Gg
donusumun entegre, birbirini besleyen bir butin
olarak ele alinmasi gerektiginin altini gizdi.

Ozellikle bilim, teknoloji, mihendislik ve matematik
alanlarinda daha fazla kadinin yer almasinin bu
resmin tam merkezinde bulundugunu hatirlatti.
Erten, gectigimiz yiin zirvesinde dile getirilen
hedefin bu yil somut bir projeye dondstugunu

de duyurdu: igisleri Bakanligi destegiyle hayata
gegcirilen MEDSPARK, yani Avrupa-Akdeniz
Stratejik Ortaklik Merkezi, artik yalnizca bir

fikir degil, kurumsal bir zemine oturmus bir
platform. Zirvenin iki gunluk bir programla sinirli
kalmamasini, bdlge genelinde surekliligi olan bir
MEDSPARC is birligi platformuna dénidsmesini
istediklerini vurgulayan Erten, katiimcilara net bir
¢agn yaptr: “Bu iki guni sadece dinledigimiz, not
aldigimiz, kartvizit topladigimiz bir etkinlik olarak
degil; 2030'a giden yolda somut ortakliklar, tarihli
hedefler ve 6lgulebilir taahhutler igin bir baglangig
noktasi olarak gormeliyiz.”

Konusmasini BM Surdurulebilir Kalkinma
Amaglar’'nin 5P gergevesiyle — gezegen (planet),
insan (people), refah (prosperity), barig (peace) ve
ortakliklar (partnerships) — iligkilendirerek kapatan
Erten, MEDSPARC'In yalnizca bir ig zirvesi
olmadigini, bu hedeflere ortak bir yuriyuasun
somutlasmis hali oldugunu vurguladi.

Aciligin ikinci konusmacisi BASIFED Yénetim

iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR

by digital solutions, and when technological progress
does not meet social inclusion, the picture that emerges
is neither sustainable nor fair,” Erten said, underlining
that these three transformations must be addressed

as an integrated and mutually reinforcing whole. She
also reminded the audience that the presence of

more women in science, technology, engineering and
mathematics lies at the very centre of this picture.

Erten also announced that the goal voiced at last
year's summit had turned into a concrete project

this year: MEDSPARK; the Euro-Mediterranean
Strategic Partnership Centre, implemented with the
support of the Ministry of Interior, is no longer only

an idea but a platform established on institutional
ground. Emphasizing that they wanted the summit

to go beyond a two-day programme and become a
continuous MEDSPARC cooperation platform across
the region, Erten made a clear call to the participants:
"We should see these two days not merely as an event
where we listen, take notes and collect business cards,
but as a starting point for concrete partnerships, dated
targets and measurable commitments on the road to
2030

Closing her remarks by linking them to the United
Nations Sustainable Development Goals' 5P framework
— planet, people, prosperity, peace and partnerships

— Erten emphasized that MEDSPARC was not merely

a business summit, but the concrete embodiment of a
shared journey toward these goals.




YONETIM KURULU BASKANI

/

FORA

LA CIEHRE
oSTAINABLE FUFURE

PRESIDENT

BASIFED

SEMIHA GUNES //
President of BASIFED

Kurulu Baskani Semiha GiUnes oldu. Gines,
konusmasinin merkezine kadin girisimciligini
yerlestirdi ve kadinlarin is hayatindaki varligini

bir “lutuf” meselesi olarak degil, ekonomik bir
zorunluluk olarak cergeveledi. “Kadin girisimci
arttikga sadece istihdam artmiyor; kurumsal
kultdr zenginlesiyor, sirketlerin risk ydnetimi
gugleniyor, yerel kalkinma hizlaniyor” diyen Gunes,
bu etkinin yalnizca bilango rakamlarinda dedil,
mahallelerin, ilgelerin ve sehirlerin gelecedinde de
okunabilecegini dile getirdi.

GUnes ayrica Ugli donisimun is dinyasi icin
yarattigi yeni rekabet dilini de tanimladi: tedarik
zincirinde seffaflik, enerjide verimlilik, atikta
azaltm, tasarimda yenilik ve istihdamda esitlik.
“Musterinin beklentisi, yatinmcinin bakigi, genglerin
kariyer hedefi artik ayni cimlede bulusuyor:
surdurdlebilirlik, teknoloji ve kapsayicilik” sdzleriyle
bu G¢ kavramin artik birbirinden ayristinlamaz
oldugunu vurguladi. Konusmasini bir cagriyla
kapatan Gunes, mevcut aglarin yalnizca sirket
bilangolarini degil, hayatlar da donustirecegine
duydugu inanci katiimeilarla paylasti.

Uglncu acilis konugmasi izmir Ticaret Odasi Yonetim
Kurulu Uyesi Julide Tutan'dan geldi. Tutan, izmir
Ticaret OdasI'nin zirvelerine ev sahipligi yapmaktan
duydugu memnuniyeti dile getirmenin yani sira
Odanin 19 Kasim'da gergeklestirdigi “izmir Meets”
etkinligine de degindi. Enerji teknolojileri, yapay
zeka, dijital ikiz ve kentsel dénisUm gibi basliklarin
tartisildig bu etkinlikten cikan temel mesaj,
MEDSPARC'In UglU dondsum yaklagimiyla birebir
Ortdstyordu: Yesil ddndsiman basarili olmasi igin
dijital donUsUmle, dijital donisumun kalici olmasi igin
ise toplumsal donusumle desteklenmesi gerekiyor.

Tutan'in vurguladigi gergeve, zirvenin genel tezini
de guglu bigcimde 6zetledi: Izmir artik donisimin

Qiste Kadin

COLLABORATION
FORA

AJANDA

MEDSPARC
JULIDE TUTAN // Member of the Board of
the Izmir Chamber of Commerce

The second speaker at the opening was BASIFED Chair
of the Board Semiha Gunes. Glnes placed women's
entrepreneurship at the centre of her speech and framed
women's presence in business life not as a matter of
"favor,” but as an economic necessity. "As the number of
women entrepreneurs increases, employment does not
merely rise; corporate culture becomes richer, companies’
risk management strengthens and local development
accelerates,” Glnes said, adding that this impact can be
read not only in balance-sheet figures, but also in the
future of neighbourhoods, districts and cities.

Glnes also defined the new language of competition
created by triple transformation for the business world:
transparency in supply chains, efficiency in energy,
reduction in waste, innovation in design and equality in
employment. With the words, “The customer's expectation,
the investor's perspective and young people’s career goals
now meet in the same sentence: sustainability, technology
and inclusion,” she emphasized that these three concepts
can no longer be separated from one another. Closing her
speech with a call, Gines shared her belief that existing
networks would transform not only company balance
sheets, but also lives.

The third opening speech came from Jllide Tutan, Member
of the Board of the Izmir Chamber of Commerce. In addition
to expressing her pleasure at the Chamber's hosting of
such summits, Tutan also referred to the “lzmir Meets”
event held by the Chamber on 19 November. The main
message emerging from this event, where topics such as
energy technologies, artificial intelligence, digital twins and
urban transformation were discussed, aligned directly with
MEDSPARC's triple transformation approach: for green
transformation to succeed it must be supported by digital
transformation, and for digital transformation to become
permanent it must be supported by social transformation.

The framework emphasized by Tutan also powerfully
summarized the summit's overall thesis: Izmir is no longer

OPENING REMARKS

AGILIS KONUSMASI TERNATIONAL BUSINESS S

Ay,
... COLLABORATION
A

MAYOR OF iZMiR METROPOLITAN MUNICIPALITY

FORA .
1zMIR BOYUKSEHIR BELEDIYE BASKANI STAINABLE FUTURE S

MEDSPARe

DR. CEMI'.L TUGAY /
Mayor of Izmir Metropolitan Municipality

bir pargasi olmakla yetinmiyor; bu dénistmin
tasarimina ve yonlendiriimesine aktif katki sunan bir
sehir haline geliyor.

Buyuksehir Belediye Baskani Dr. Cemil Tugay ise
konusmasinin odagina somut veriyi tasidi. Kiresel
Toplumsal Cinsiyet Ugurumu Raporu'na gore
Turkiye'nin 146 Ulke arasinda 129. sirada yer aldigin,
calisma ¢agindaki 33 milyon kadindan yalnizca

6,5 milyonunun Kayitl ve tam zamanli istihdamda
oldugunu paylasan Tugay, bu tabloyu “yapacak

cok is var” sdzleriyle ozetledi. Rakamlara ek olarak
belediyenin Ustlendigi somut taahhdtleri de aktard:
2030 karbon notr sehir hedefi, Strdurllebilir Enerji ve
Iklim Eylem Plani, Yesilsehir Eylem Plani ve yerel esitlik
eylem plani. Kamu donistmU olmadan higbir alanda
gercek bir basariya ulagilamayacagini vurgulayan
Tugay, belediyenin bu siregte kadin érgitlerinin daima
yaninda olacagini da acikga taahhit etti.

izmir Valisi Dr. Stleyman Elban ise zirvenin tema
Uclustnd balgesel bir aciliyet meselesi olarak ele
aldi. Akdeniz havzasinin iklim degisikliginden en
fazla etkilenen cografyalarin basinda geldigini,
yagrs rejimindeki dramatik degisimlerin, artan
kurakilik riskinin ve asir meteorolojik olaylarin

hem insan hayatini hem ekonomiyi hem de dogal
dengeyi tehdit ettigini vurgulayan Elban, yesil
dénudsUimun bu havzada yasayanlar igin diger

tUm badlgelerden daha kritik bir anlam tasidigini
ifade etti. Ote yandan Ucli dénisumin de yeterli
olmayabilecedini savundu: tiketim aligkanliklarinda
koklU bir degisiklik olmadan yesil ve dijital

adimlarin uzun vadeli sonug vermeyecegini,
dolayisiyla “Uglz donisUmu dordlz, hatta besiz
donUsume"” donustirmek gerektigini belirtti. Elban
konusmasini, dontsimlerin yalnizca teknolojik degil
ayni zamanda ahlaki bir mesele oldugu vurgusuyla
kapatt: “ilkeli ve samimi olmak gerekiyor — ve bu
s0z edilince akla kadin geliyor.
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content with being part of transformation; it is becoming
a city that actively contributes to designing and steering
that transformation.

Metropalitan Mayor Dr. Cemil Tugay, meanwhile, placed
concrete data at the centre of his speech. Referring

to the Global Gender Gap Report, Tugay shared that
Turkiye ranks 129th among 146 countries and that
only 6.5 million of the 33 million women of working age
are in registered, full-time employment, summarizing
this picture with the words "there is much work to

do." In addition to the figures, he also conveyed the
municipality's concrete commitments: the 2030
carbon-neutral city target, the Sustainable Energy

and Climate Action Plan, the Green City Action Plan
and the local equality action plan. Emphasizing that
real success cannot be achieved in any field without
public-sector transformation, Tugay also clearly pledged
that the municipality would always stand by women's
organizations in this process.

Izmir Governor Dr. Sileyman Elban addressed the
summit's threefold theme as a matter of regional
urgency. Emphasizing that the Mediterranean basin is
among the geographies most affected by climate change,
and that dramatic changes in precipitation patterns,
increasing drought risk and extreme meteorological
events threaten human life, the economy and the natural
balance, Elban stated that green transformation carries

a more critical meaning for those living in this basin than
for many other regions. On the other hand, he argued that
triple transformation alone may not be enough: without a
profound change in consumption habits, green and digital
steps will not produce long-term results; therefore, the
"triple transformation” should be turned into a quadruple,
or even a quintuple transformation. Elban closed his
speech by emphasizing that transformations are not only
technological but also moral matters: ‘It is necessary to
be principled and sincere — and when this is said, women
come to mind."
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KEYNOTE: AKDENIZ FIRSATINI KACIRMAMAK
Acilis konusmalarinin ardindan kursuye gelen Dr.
Alaa Ezz, zirvenin belki de en dinamik keynote
konusmasini sundu. Misir-Avrupa Ticaret Odalari
ve Afrika Odalan Birligi Konfederasyonu Genel
Sekreteri ve ASCAME Yénetim Kurulu Uyesi
sifatiyla konusan Ezz, izmir ile 20 yila dayanan
kisisel bagini paylasarak sozlerine basladi.
Ardindan bugtne degil, 6.500 yil 6ncesine uzandi:
Kral Amenophis'in ticaret filosunun basina verdigi
bir 6§udu aktardi — “Teknenizi donatin, yakina
uzaga seyredin, bilge bir ortak bulun, kapisini ¢alin,
bilgisini isteyin, evinize davet edin. Halkiniz bdyle
buyur." Akdeniz'in ticari ruhunun ta o donemden
bu yana hi¢ degismedigini ima eden bu agllis,
konusmanin tUm tonunu belirledi.

Ezz, Turkiye'nin Misir igin birinci ticaret ve yatinm
ortagi oldugunu — 15 milyar Euro ticaret hacmi,
5 milyar Euro yatinm ve yillik %25 biyime —
vurgulayarak somut is birliginin hayalden 6nce
geldigini gosterdi. ASCAME ¢atisi altinda 22 Ulke,
300 oda ve dernegdi temsil ettigini belirten Ezz,
ozel sektorin hikimetlerin géremedigi yerde
firsat gordigung, sorunlarin degil cézOmlerin
pesinde oldugunu dile getirdi: “Sokakta ¢bp varsa,
toplamak bir is firsatidir. Elektrik kesintisi varsa,
Uretmek bir firsattir”

Konusmasinda Barcelona Deklarasyonu’nun 30.
yil ddndmune de dikkat ceken Ezz, ekonomik
cephede elde edilen kazanimlari teslim ederken
siyasi alanda yasanan basarisizliklarin zel
sektérin sorumlulugu olmadigini netlestirdi:
“Ekonomik faydanin, hukumetleri ve Ulkeleri
davraniglarini degistirmeye zorlayan yegane
gUg olduguna inaniyoruz.” Bolgedeki yeniden
yapllanma firsatlarina — Libya, Suriye, Sudan,
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DR. ALAA EZZ // Secretary General, Confederation of
Egyptian Europian Chambers and Union of African Chambers

Keynote: Not Missing the Mediterranean Opportunity
After the opening speeches, Dr. Alaa Ezz took the floor
and delivered perhaps the most dynamic keynote
speech of the summit. Speaking as Secretary General
of the Confederation of Egyptian-European Chambers
of Commerce and African Chambers and as a Member
of the ASCAME Board, Ezz began by sharing his
personal connection with [zmir, which goes back 20
years. He then reached not to the present, but 6,500
years into the past: he recounted a piece of advice that
King Amenophis had given to the head of his trading
fleet — "Equip your boat, travel near and far, find a wise
partner, knock on his door, ask for his knowledge and

invite him into your home. This is how your peaple grow.”

This opening, suggesting that the commercial spirit of
the Mediterranean has not changed since those times,
set the tone for the entire speech.

Ezz emphasized that Turkiye is Egypt's number one
trade and investment partner — with 15 billion euros

in trade volume, 5 billion euros in investment and 25%
annual growth — showing that concrete cooperation
comes before dreams. Stating that ASCAME represents
22 countries and 300 chambers and associgations, Ezz
said that the private sector sees opportunities where
governments cannot and pursues solutions rather than
problems: “If there is garbage in the street, collecting
itis a business opportunity. If there is a power cut,
generating electricity is an opportunity.”

In his speech, Ezz also drew attention to the 30th
anniversary of the Barcelona Declaration. While
acknowledging the gains achieved on the economic
front, he made it clear that failures in the political sphere
are not the responsibility of the private sector: “We
believe that economic benefit is the only force that
compels governments and countries to change their
behaviour." Referring to reconstruction opportunities

Yemen — ve Misir'in Avrupa Birligi, Afrika, Arap
dunyasi ve ABD ile kurdugu sifir gmrUklU serbest
ticaret agina deginen Ezz, Turk, Misirli ve Avrupali
sirketlerin ortak konsorsiyumlar araciligiyla bu
firsatlar birlikte yakalayabilecegini vurguladi.

Konusmasini “coopetition” — 6nce is birligi yap,
sonra rekabet et — kavramiyla 6zetleyen Ezz,
ASCAME'nin hazirladigi “MedFinance” raporunun
IZIKAD web sitesinde yayimlanacagini da duyurdu:
Meksika yardimindan Avustralya yardiming,

AB fonlarindan Kanada ve Japonya kalkinma
bankalarina kadar uzanan 22 milyar Euro'luk hibe,
uygun kredi ve teknik destek kaynagini derleyen
bu rehberin, bolgedeki is insanlar ve dernekler

icin somut bir bagvuru kaynagi olacagini belirtti.
Konusmasinin finalini Nisan 2025'te Kahire'de
duzenlenecek olan ve Dunya Odalar Federasyony,
ASCAME, Arap Odalari ve Afrika Odalari'ni bir araya
getirecek buyuk zirvesiyle baglayan Ezz, katiimcilar
bu surekKliligin bir pargasi olmaya davet etti.

OTURUM 1: YESIL DONUSUM —
REKABETTEN ADALETE

Zirvede ilk s6z yesil donusume ayrildi. Akdeniz
Birligi Sektor Yoneticisi Mohammed Elrazzaz'in
moderatdrlugunde gerceklesen oturumda, yesil
donusum yalnizca bir iklim ya da teknoloji gindemi
olarak degil; rekabetgilik, sosyal adalet ve Euro-
Akdeniz bolgesinde kalkinma is birligi ekseninde
ele alindi. Tanmdan KOBI'lere, enerji depolamadan
kalkinma ajanslarina uzanan bu genis perspektif,
panelin en belirgin dzelligini de ortaya koydu: tg
donusumu birbirinden bagimsiz dusinmek artik
mumkun degil.

in the region — Libya, Syria, Sudan and Yemen — and to
Egypt's zero-tariff free trade network with the European
Union, Africa, the Arab world and the United States, Ezz
emphasized that Turkish, Egyptian and European companies
can capture these opportunities together through joint
consortia.

Summarizing his speech with the concept of “coopetition”

— cooperate first, then compete — Ezz also announced

that ASCAME's "MedFinance" report would be published

on the IZIKAD website: he stated that this guide, compiling
22 billion euros in grants, concessional loans and technical
support ranging from Mexican aid to Australian aid, EU funds
and Canadian and Japanese development banks, would
serve as a concrete reference source for businesspeople
and associations in the region. Connecting the finale of

his speech to the major summit to be held in Cairo in April
2025, bringing together the World Chambers Federation,
ASCAME, Arab Chambers and African Chambers, Ezz invited
participants to be part of this continuity.

SESSION 1: GREEN TRANSFORMATION — FROM

COMPETITION TO JUSTICE

The first session of the summit was devoted to

green transformation. In the session moderated by
Mohammed Elrazzaz, Sector Manager at the Union for the
Mediterranean, green transformation was discussed not
merely as a climate or technology agenda, but along the
axes of competitiveness, social justice and development
cooperation in the Euro-Mediterranean region. This broad
perspective, ranging from agriculture to SMEs and from
energy storage to development agencies, also revealed the
most distinctive feature of the panel: it is no longer possible
to consider the three transformations independently of one
another.
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Ik stz MBc Surdurulebilirlik Direktord Burcu
Bagaran'a geldi. izmir ve Atina'da faaliyet gosteren
surdurulebilirlik danismanlik sirketini temsil eden
Basaran, kurumlarin surdirulebilirlik yolculuguna
cogunlukla “raporumuzu ne zaman hazirlayacagiz?”
sorusuyla basladigini, oysa asil isin gok daha derin
oldugunu vurguladi. Ona gore dondsum, raporlama
amaciyla degil, kurumun bizzat ydnetisimiyle
baslamali; iklim, insan ve tedarik zinciri verilerini

bir arada degerlendiren entegre bir sistem

olmadan surdurulebilirlik yalnizca bir uyumluluk
yukumlulugu olarak kalir. 2030 vizyonunu tek bir
cumleyle dzetledi: “Surdurdlebilirligi uyumluluk
yukumlulugunden rekabet avantajina donusturmek.”

Izmir Ticaret Borsasi Genel Sekreteri Dr. Ergin
Guducy, 135 yillik tarihiyle izmir'in Akdeniz tanim
ticaretinin kalbindeki rolind hatirlatarak basladi ve
tanm sektordnin yesil déndsumde “en geride kalan”
alan oldugunu acikga ortaya koydu. On yil 6ncesine
kadar karbon emisyonlarinin ve su ayak izinin
neredeyse hic¢ takip ediimedigini belirten Guducd,

AB Yesil Mutabakati'nin bunu artik zorunlu kildigini
vurgulad. izmir Ticaret BorsasI'nin yurittiga AB
projesi kapsaminda zeytinden zeytinyagdina uzanan
Uretim surecinde ciftcilere yesil dondsum egitimleri
verildigini paylasan Guducd, 2030 hedefini sayisal bir
¢ipa ile bagladi: tarimsal Urtnlerde izlenebilirlik oranini
sifirdan yiizde 30-40Q'a gikarmak. “Olgemezseniz
azalttginizi bilemezsiniz; lgemediginizi satip ciftciye
geri donduremezsiniz” diye zetledi.

KOSGEB izmir Il Mudurt Dr. Levent Arslan ise
KOBI'lerin yesil donustumdeki merkezi roline
dikkat cekti. Yillarca buyuk sirketlerin gosteris
dolu surdurulebilirlik politikalaninin dinlendigi bir
donemden, KOBI'lerin bu ajandanin tartigiimaz
bir pargasi haline geldigi bir doneme gegildigini
vurgulayan Arslan, KOSGEB'in somut adimlarini
paylasti: yesil teknoloji ve dongusel is modeli
gelistiren girisimlere finansal destek, dijitallesme
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The first speaker was Burcu Bagaran, Sustainability
Director at MBc. Representing a sustainability
consultancy operating in Izmir and Athens, Basaran
emphasized that institutions often begin their
sustainability journey with the question, “When

will we prepare our report?’, whereas the real work
is much deeper. According to her, transformation
should begin not with the aim of reporting, but

with the institution’s own governance; without an
integrated system that evaluates climate, human
and supply-chain data together, sustainability
remains merely a compliance obligation. She
summarized her 2030 vision in a single sentence:
“To turn sustainability from a compliance obligation
into a competitive advantage.”

Dr. Ercin Guducd, Secretary General of the Izmir
Commodity Exchange, began by recalling Izmir's
role at the heart of Mediterranean agricultural trade
with its 135-year history, and clearly stated that the
agricultural sector is the field “furthest behind” in
green transformation. Noting that carbon emissions
and water footprint were hardly tracked until ten
years ago, Gudicu emphasized that the EU Green
Deal has now made this mandatory. Sharing that
farmers were given green transformation training
throughout the production process from olive to
olive oil as part of an EU project carried out by the
lzmir Commodity Exchange, Guducl anchored

the 2030 target with a numerical reference point:
increasing traceability in agricultural products from
zero to 30-40 percent. He summarized it by saying,
“If you cannot measure it, you cannot know that
you have reduced it; and you cannot sell what you
cannot measure and return value to the farmer.”

KOSGEB Izmir Provincial Director Dr. Levent Arslan
drew attention to the central role of SMEs in green
transformation. Arslan emphasized that the period
in which large companies’ showy sustainability
policies were listened to for years has given way to
a period in which SMEs have become an undisputed
part of this agenda. He shared KOSGEB's concrete
steps: financial support for ventures developing
green technologies and circular business models,
digitalization programmes, and the Turkiye Green
Industry Support Programme, which has reached
450 million dollars in two years with World Bank
funding. Explaining that this programme supports
the transformation of Turkish SMEs across a wide
spectrum from solar panel installations to circular
business models, Arslan added that financing alone
is not enough: the real goal of KOSGEB teams, who
visit 770,000 companies one-on-one each year, is
to create a “‘change in mindset.”

Emine Bilgen Eymirli, Head of the Green Growth
Policies Unit at the Izmir Development Agency,
addressed green transformation at the regional
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programlar ve Dunya Bankasi fonuyla iki yilda 450
milyon dolara ulagsan Turkiye Yesil Sanayi Destek
Programi. Bu programla giines paneli kurulumlarindan
dongusel is modellerine kadar genis bir yelpazede
Turk KOBI'lerinin donisumine destek saglandigini
aktaran Arslan, yalnizca finansmanin yetmedigini

de ekledi: yilda 170.000 sirketi birebir ziyaret eden
KOSGEB ekiplerinin asil hedefinin bir “zihniyet
degisikligi” yaratmak oldugunu soyledi.

Izmir Kalkinma Ajansi Yesil Buyume Politikalari Birim
Baskani Emine Bilgen Eymirli, bolgesel dlgekte yesil
dénusumu bir strateji meselesi olarak ele aldi ve
izmir ile Ege bolgesinin éncelikli donigum alanlarini
paylasti. Kalkinma ajanslarinin izole projeler yerine
bolgesel bir strateji cercevesinde hareket etmesi
gerektigini, Euro-Akdeniz ortakliklarinin da bu
butuncdl yaklasim Uzerine kurulmasi gerektigini
vurguladi.

Son olarak Maxxen Yonetim Kurulu Bagkani Tolga
Murat Ozdemir, enerji depolama sektérinin

hem potansiyelini hem de hendz asilamamig
temel engelini masaya getirdi. Turkiye'de rizgar
ve gunes enerjisinin kurulu guc igindeki payinin
yuzde 25'i asmasiyla birlikte sebeke dengesinin
kritik bir sorun haline geldigini anlatan Ozdemir,
depolama yatinmlarninin 6nindeki en buyuk engeli
"bankacilik sorunsall” olarak tanimladi: gines

ve ruzgar projelerinin belirli tarife destekleriyle
finanse edilebildigini, ancak enerji depolama igin
gelir modelinin hendz yeterince netlesmedigini

ve bankalarin bu belirsizlik ortaminda kredi verme
konusunda c¢ekingen kaldigini ifade etti. Sirketinin
dranlerinin yuzde 70'ini Avrupa'ya ihrag ettigini ve
Isvicre ile Hollanda'da yapilanmaya basladiklarini
paylasan Ozdemir, beg yillik hedefini agik bigimde
koydu: Maxxen'i bu sektorde Turkiye'yi temsil eden
kuresel bir marka haline getirmek.

iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR

level as a matter of strategy and shared the priority
transformation areas of Izmir and the Aegean region.
She emphasized that development agencies should
act within a regional strategy framework rather than
through isolated projects, and that Euro-Mediterranean
partnerships should also be built on this holistic
approach.

Finally, Tolga Murat Ozdemir, Chair of the Board of
Maxxen, brought both the potential of the energy
storage sector and the main obstacle that has not yet
been overcome to the table. Explaining that grid balonce
has become a critical issue as the share of wind and
solar energy in Turkiye's installed capacity has exceeded
25 percent, Ozdemir identified the biggest obstacle to
storage investments as the “banking problem": he stated
that solar and wind projects can be financed through
certain tariff supports, but the revenue madel for

energy storage has not yet become clear enough, and
banks remain hesitant to provide loans in this uncertain
environment. Sharing that his company exports 70
percent of its products to Europe and has begun
structuring in Switzerland and the Netherlands, Ozdemir
clearly stated his five-year goal: to make Maxxen a
global brand representing Turkiye in this sector.

In the closing of the panel, moderator Elrazzaz framed
the essence of the discussion: a green transformation
that does not take its social dimension and digital
component into account is like “counterfeit money.”
Progress is not possible without traceability in resource
use, micro-targets and measurable KPIs; yet none of
these is sufficient on its own. Closing with a quotation
from the 13th-century Anatolian poet Yunus Emre

— "Knowledge is a veil over our eyes” — the session
reminded participants that before moving on to digital
transformation, the real need is beyond knowledge:
compassion, empathy and solidarity.

SESSION 2: DIGITAL TRANSFORMATION —

ACCESS, EQUALITY AND ACTION

Immediately after the green transformation panel,

the focus shifted to digital transformation. In the
session moderated by Kawtar El Outmani, Portfolio

and Brand Manager at UM6P Ventures, speakers from
Turkiye, Greece, Malta, Belgium and Morocco came
together. These perspectives, coming from different
geographies and different scales, brought the two faces
of digital transformation to the table at the same time:
opportunities and inequalities.

The first speaker was Prof. Dr. Tugkan Tuglular,
faculty member in Computer Engineering at Izmir
Institute of Technology and also co-founder of two
startups. Tuglular emphasized that artificial intelligence,
blockchain and immersive technologies are no longer
inaccessible for SMEs: these tools have become
affordable and usable for small companies through
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Panelin kapanisinda moderator Elrazzaz,
tartismanin 6zdnd bir gergeveye oturttu: sosyal
boyutunu ve dijital bilesenini hesaba katmayan
bir yesil donUsum “sahte para” gibidir. Kaynak
kullaniminda izlenenilirlik, mikro hedefler ve
dlculebilir KPI'lar olmadan ilerleme mUmkan
degil; ancak bunlarin hepsi de tek basina yetmez.
“Bilgi gozlerimizin Uzerindeki bir perdedir” diyen
13. ytzyll Anadolu sairi Yunus Emre’den alintiyla
kapanan oturum, dijital donUsime gegmeden
once asil ihtiyacin bilgiden 6te — sefkat, empati
ve dayanisma — oldugunu hatirlatti.

OTURUM 2: DiJITAL DONUSUM — ERISIM,
ESITLIK VE EYLEM

Yesil donUsUm panelinin hemen ardindan

s0z, dijital ddnUsume gecti. UMBP Ventures
Portfoy ve Marka Yoneticisi Kawtar El
Outmani'nin moderatorligunde gerceklesen
oturumda Turkiye, Yunanistan, Malta, Belgika
ve Fas'tan konusmacilar bir araya geldi. Farkli
cografyalardan ve farkl lgeklerden gelen bu
perspektifler, dijital donistmun iki yuziund ayni
anda masaya tasidi: firsatlar ve esitsizlikler.

ilk s6z izmir Yuksek Teknoloji Enstitisu Bilgisayar
Muhendisligi 6gretim Uyesi ve ayni zamanda

iki girisimin kurucu ortagi olan Prof. Dr. Tugkan
Tuglular'a verildi. Tuglular, yapay zeka, blokzincir
ve sUrUkleyici teknolojilerin KOBI'ler igin artik
erisilmez olmadigini vurgulad:: bu araglar bulut
tabanli hizmetler araciligiyla kiguk sirketler igin
de uygun maliyetli ve kullanilabilir hale geldi.
Mesaji netti: Akdeniz KOBI'leri igin bu, biyuk
sirketlerle ayni sahada oynama firsati. Tek adim
gerekiyor — dnce temel suregleri dijitallestirmek,
ardindan guglu bir veri altyapisi kurmak. "2015'te
‘dnce mobil’ diyorduk; bugln ‘6nce zekd' demek
zorundayiz” diyen Tuglular, izmir Sanayi Odasi'nin
bunyesinde kurdugu yapay zeka calisma
grubunu da somut bir 8rnek olarak paylast: iki
ayda bir bir araya gelen bu toplulukta sirketler
deneyimlerini aktariyor, bir sonraki adimlar
birlikte planliyor.

Yunanistan Kadin Girisimciler Dernegi (SEGE)
Baskani Lina Tsaltampasi ise dijitallesmenin
kadinlar icin tarihsel bir esitleyici gug
olabilecegdini savundu. Kadinlarin ekonomide

ilk kez bilgiye, aglara ve araglara erigiminin
cografyadan ve finansal kapasiteden bagimsiz
hale geldigini belirterek tek kritik ekseni egitim
olarak tanimladi. Buna karsin tartismanin 6teye
gecmesi gerektigini de vurguladr: "Artik ne
yapacagdimizi konusmak degil, yapmak vakti."
SEGE'nin hayata gegirdigi somut projeleri
aktardi — dunyanin ilk kadin liderligindeki enerji
kooperatifi, kadin arastirmacilari girisimcilige

Qiste Kadin

cloud-based services. His message was clear: for
Mediterranean SMEs, this is an opportunity to play on
the same field as large companies. One step is required
— first digitize basic processes, then build a strong data
infrastructure. “In 2015, we were saying ‘mobile first’;
today we have to say ‘intelligence first” Tuglular said,
also sharing the artificial intelligence working group
established within the Izmir Chamber of Industry as

a concrete example: in this community, which comes
together every two months, companies share their
experiences and plan the next steps together.

Lina Tsaltempasi, President of the Assaciation of Women
Entrepreneurs of Greece (SEGE), argued that digitalization
can be a historically equalizing force for women. Stating
that women'’s access to information, networks and tools in
the economy has, for the first time, become independent
of geography and financial capacity, she identified
education as the single critical axis. Nevertheless, she also
stressed that the discussion must move beyond talk: ‘It is
no longer time to talk about what we will do; it is time to do
it" She shared concrete projects implemented by SEGE —
the world's first women-led energy cooperative, the "Her
Research” programme preparing women researchers for
entrepreneurship, and the women’s empowerment and
entrepreneurship centre established under the name “We
Hub." Tsaltampasi closed her remarks with a sharp goal:

“In 2030, the purpose of these sessions should be not to
speak of women and men in separate categories. By then
we should be speaking of businesspeople, students and
sectors — in a gender-neutral language.”

Maryrose Francica, Director of Skillzone Malta, brought a
different perspective to a day filled with large companies
and billion-dollar figures: micro-enterprises, one-

person ventures and migrant women who had been
away from the workforce for many years. She stated
that digital transformation has created three concrete
changes: people management is now based on skills and

hazirlayan “Her Research” programi ve "We Hub”
aduyla kurulan kadin giglendirme ve girisimcilik
merkezi. Tsaltampasi sozlerini keskin bir hedefle
kapattr: “2030'da bu oturumlarin amaci, kadinlari
ve erkekleri ayr kategorilerde konusmamak olmali.
O gune kadar is insanlarindan, 6grencilerden,
sektorlerden s6z etmeliyiz — cinsiyetsiz bir dille."

Skillzone Malta Direkttri Maryrose Francica, buyuk
sirketler ve milyarlik rakamlarla dolu bir ginden
farkl bir perspektif getirdi: mikro isletmeler, tek
Kisilik girisimler ve is gicunden uzun yillar kopmus
gogmen kadinlar. Dijital déndsimin dg somut
degisim yarattigini aktard:: insan yénetimi artik
beceri temelli ve dlgulebilir hedeflere dayali; uzaktan
ve hibrit galisma modelleri HR uygulamalarini
disipline etti; ancak ayni sureg yapisal esitsizlikleri
de yUzeye gikardi — dzellikle bakim yukumlGloga
tasiyan kadinlar, gégmenler ve savunmasiz

gruplar icin. Women Elevation Malta biinyesinde
Erasmus+ ve AMIF fonlariyla finanse edilen Gcretsiz
egitimler araciligiyla yapay zeka okuryazarlig, siber
guvenlik ve dijital girisimcilik alanlarinda 120 kadini
hedeflediklerini belirten Francica, projeye kayrt
sayisinin hedefi astigini paylasarak ekledi: “Biz
ayricalikliyiz. Ama orada, sesin ulagsmadigi kadinlar
icin s6z sdylemek de bu ayricaligin geregi.’

Womenpreneur Initiative Baskani Sana Afouaiz ise
belki de guinun en provokatif konugmasini yapti.
Elindeki iPhone 15 Pro Max'i masaya koyarak baslad:
ayni fiyata satilan biyuk ve kigik modellerde, buyuk
modelin daha fazla depolama alani sundugunu,
ancak kadinlarin gogunun kiguk ekrana mecbur
kaldigini — ¢Unky daha biyik modeli tutamadiklarini
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measurable targets; remote and hybrid working models
have disciplined HR practices; yet the same process
has also brought structural inequalities to the surface —
especially for women with care responsibilities, migrants
and vulnerable groups. Noting that through free
trainings funded by Erasmus+ and AMIF within Women
Elevation Malta they aimed to reach 120 women in

the fields of Al literacy, cybersecurity and digital
entrepreneurship, Francica shared that the number of
registrations had exceeded the target and added: “We
are privileged. But speaking for the women out there
whose voices do not reach us is also a requirement of
that privilege.”

Sana Afouaiz, President of the Womenpreneur Initiative,
perhaps delivered the most provocative speech of

the day. She began by placing her iPhone 15 Pro Max
on the table: she explained that among the lorge and
small models sold at the same price, the larger model
offers more storage, yet many women are forced to
use the smaller screen — because they cannot hold
the larger model. “The people who designed the product
were men; so | use less space and also pay for extra
storage.” This everyday example summarized her basic
argument: artificial intelligence and technology products
are not designed with women in mind, because women
are absent from decision-making rooms. Referring to
research showing that Microsoft's facial recognition
system identified Michelle Obama and Serena Williams
as "young Black men,” she demonstrated how concrete
the results of exclusion can be.

Reminding the audience that Morocco has the second-
highest proportion of women engineers in the world,
Afouaiz emphasized that despite the high number
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— anlatt. "Uring tasarlayanlar erkekti; ben de
hem daha az alan kullaniyorum hem ek depolama
icin para 6diyorum.” Bu gundelik érnek, temel
savini 6zetliyordu: yapay zeka ve teknoloji Granleri
kadinlar dusunilerek tasarlanmiyor, gUnka karar
odalarinda kadin yok. Microsoft'un yiz tanima
sisteminin Michelle Obama ve Serena Williams'
"geng siyahi erkek” olarak tanimladigi arastirmaya
atifla, dislanmanin ne kadar somut sonuclar
dogurdugunu gosterdi.

Fas'in dunyada en yuksek kadin muhendis
oranina sahip ikinci Ulke oldugunu hatirlatan
Afouaiz, MENA bdlgesinde STEM okuyan kadin
sayisinin yuksekligine karsin is hayatinda
neredeyse gorunmez olduklarini vurguladi.
Temel sorun, kilttrel ve sosyal beklentilerin
kariyer dnine gegmesidir. CozUm ise beklentileri
konusmak degil para koymaktir: girisim
sermayesinin yalnizca yuzde ikisinin kadin
kurucularin startuplarina gittigi bir dnyada “daha
fazla kadin yatinmci” ¢agrisi yapmanin otesine
gecerek erkeklerin de kadin girisimcilere yatinm
yapmasi gerektigini acik¢a soyledi. “Kadinlar
sunum yaparken gercekci hedefler ve gercek
rakamlar koyuyor. Yatinm yapmak igin bu yeter”
Womenpreneur'in bugiine kadar 25 Ulkede
25.000 kadini egittigini, son programlarindan
birinde kadinlara telefon ve tablet tamiri
ogrettiklerini ve mezunlari igin 6zel sektdrle
istihdam sozlesmeleri imzaladiklarini aktardi.
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of women studying STEM in the MENA region, they
are almost invisible in working life. The fundamental
problem is that cultural and social expectations get in
the way of careers. The solution is not to talk about
expectations, but to put money on the table: in a world
where only two percent of venture capital goes to
startups founded by women, she went beyond calling
for ‘more women investors” and openly stated that
men must also invest in women entrepreneurs. “When
women present, they put forward redlistic targets and
real numbers. That is enough to invest.” She added
that Womenpreneur has trained 25,000 women in

25 countries to date, and that in one of its recent
programmes they taught women phone and tablet
repair and signed employment agreements with the
private sector for graduates.

The panel concluded with moderator Kawtar El
Outmani's concise closing: the tools exist, access

is democratizing, education is critical — but the real
issue is learning to think in categories independent

of age and gender, and moving transformation from
discussion to action. The single question from the
audience reinforced this spirit: a participant from
Cyprus emphasized that one-off trainings do not work
and that consistency and intergenerational mentoring
models are essential for losting change. The proposal
of reverse mentoring, bringing together the younger
generation that “understands” digital transformation
and women over 40 who “carry experience,” was
received with interest by the audience.

Panel, moderatdr Kawtar El Outmani'nin 6zI4
kapanisiyla tamamlandi: araglar mevcut, erisim
demokratiklesiyor, editim kritik — ama asil
mesele yas ve cinsiyetten bagimsiz kategorilerle
dusunmeyi 6grenmek ve donUsumuU tartigsmaktan
eyleme tagimak. Salondan gelen tek soru da

bu ruhu pekistirdi: Kibris'tan bir katiimci, tek
seferlik egitimlerin igse yaramadigini, kalici dedisim
icin tutarliidin ve kusaklar arasi mentorluk
modellerinin sart oldugunu vurgulad.. Dijital
dénusimu “anlayan” geng nesil ile “deneyimi
tasiyan” 40 UstU kadinlari bulusturan tersine
mentorluk Bnerisini salonun ilgisi karsiladi.

KEYNOTE: DONUSUM BEKLENMEZ, YONETILIR
Ogle yemeginin ardindan kirsiiye Karluna
Yonetim Kurulu Baskani Mustafa Karabagli

¢ikti. 1997den bu yana elektronik, yazilim,

enerji ve otomotiv sektdrlerinde girisimci olarak
yoleulugunu surduren Karabagl,, zirvede en kisisel
ve en sahici konusmalardan birini yapti. Buyuk
sirket yoneticilerinin degil, cdmlek geviren bir
ustanin sesi vardi; her soyut kavramin yanina
mutlaka kendi hikdyesinden bir somut drnek
ekledi.

Konusmasina psikolojinin “mimikri etkisi”
kavramindan basladi: insanlarin yizde 60-70'i
soylenenin degil, gérdugunun pesinden gider. Bir
babanin elinde sigarayla “sigara icme” demesi gibi.
Is dinyasinin da ayni ilkeyle isledigini vurguladi:
“Nasil bir gérgu elde ediyorsaniz, o gérginudn
sonuglaryla yolunuza devam edersiniz.” Bu
yuzden rol modeller, iyi uygulamalar ve is kalturg,
girisimcilik ekosisteminin temeli. TUrk atas6zunu
yabanci konuklar icin 6zenle gerceveledi:
"Gordugunl kus gordugunu isler.”

Girisimciligin evrimini kurumlarin yasam dongusu
Uzerinden anlattr: kurulusg, gelisme, olgunlasma
ve donudsum. Olgunlasma doéneminin en tehlikeli
tuzak oldugunu, ¢inkd duraganlasmanin farkina
gec varildigini; zamaninda donusum yapilmazsa
sirketin sessiz sedasiz yok oldugunu belirtti.
Kendi 34 yillik yolculugunda bu dénglyu bes alti
kez yasadigini, her seferinde UrUnu, prosesi ya da
is modelini dondsturerek devam ettigini aktardi.
Bu donusumlerin birikiminin sonunda Turkiye

ve Avrupa literaturdnde bir kavrama ad verdigini
— "yatay sayag” — paylasarak ekledi: “Biz buna
vesile olduk. Ama ancak donustukge oraya
varabilirdik."

Markalasma deneyimini ise pratik bir stratejiyle
anlatti: musteriyle masadan ziyade fuarlards,
Paris'te, Amsterdam'da, Roma'da omuz omuza
zaman gecirmek. “Randevu bile alamadigimiz
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MUSTAFAKARABAGLI //
the Board Karluna

KEYNOTE: TRANSFORMATION IS NOT WAITED

FOR, IT IS MANAGED

After lunch, Mustafa Karabagli, Chair of the Board of
Karlung, took the floor. Continuing his entrepreneurial
journey in electronics, software, energy and
automotive sectors since 1991, Karabagh delivered
one of the most personal and authentic speeches of
the summit. His was not the voice of a large-company
executive, but of a master turning clay; he added a
concrete example from his own story beside every
abstract concept.

He began his speech with the concept of the “‘mimicry
effect” in psychology: 60-70 percent of people follow
not what is said, but what they see. Like a father
holding a cigarette while saying, “Don’t smoke.” He
emphasized that the business world operates on

the same principle: "“Whatever kind of example you
receive, you continue your path with the results of
that example." Therefore, role models, good practices
and business culture form the foundation of the
entrepreneurship ecosystem. He carefully framed

a Turkish proverb for foreign guests: “The bird acts
according to what it sees.”

He explained the evolution of entrepreneurship
through the life cycle of institutions: establishment,
development, maturation and transformation.

He stated that the maturation period is the most
dangerous trap, because stagnation is noticed too

99



insanlarla sabah aksam birlikte olmaya basladik.
Onlara kendi gozleriyle benchmark yaptirdik. Bu
bizi hem yurt icinde hem uluslararasi arenada itibar
kazandird!"

Enerji konusundaki 6ngorisind 2015 yilina gotirdd:
fabrikanin ¢atisina gunes enerjisi kurdu — o bdlgedeki
ilk giines enerjili fabrika. “Karbon ayak izini 0 zaman
dustnmedim” dedi acikga. "Ama enerjinin giderek
degerlenecegini, gelismis Ulkelerin yuksek enerji
gerektiren prosesleri gelismekte olan Ulkelere
devredecegini gordim.” On yil sonra bu karar ona
Avrupa pazarinda dogrudan avantaj getirdi: tm

Uretim enerjisini yenilenebilir kaynaklardan karsilayan,

dolayrsiyla karbon notr bir fabrika. Yolculugun
sonunda bu birikimin Isvicreli bir stratejik ortak igin
cazip bir satin alma zemini yarattigini da paylasti.

Genclere nasil yaklasmak gerektigine iliskin tespiti
oturumun belki de en garpici pargasiyd:: “Gengler
paradan dnce anlam ariyor. ‘Ben bu projeye para
veririm, sadece adimin gegmesini istiyorum'’ diyen var.
Bu nesle kar disinda bir seyler vadedemezsek onlari
oyunun icine cekemeyiz. Ve onlari igine cekemezsek
surdUrulebilir bir dinya kuramayiz Kendi ogluna
verdigi tavsiyeyi de paylasti: “Etrafindaki en akilli

iki Ug arkadasini al, onlari sirkete getir, yonetimin
parcasl yap. Zira lider her zaman kendinden daha akilli
insanlarla calismak zorunda. Patronsun diye kimse
sana ‘'dur’ demiyorsa zaten yanlisin pesindesin.”

Karabagl konusmasini G¢ cuimleyle kapatti:
"DénUsUm beklenmez, yonetilir. Is birligi, cesaret ve
kararlilik ister. Biz 6nce surdurulebilir ve yasanabilir
bir dinyanin pesinde kosalim; sonra birakin is birligi
firsatlar bizim pesimizden kogsun.”
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late; if transformation is not undertaken in time,
the company quietly disappears. In his own 34-
year journey, he said he had experienced this
cycle five or six times, each time continuing by
transforming the product, the process or the
business model. He shared that the accumulation
of these transformations eventually led him to give
a name to a concept in the Turkish and European
literature — "horizontal meter” — and added: “We
were instrumental in this. But we could only reach
that point by transforming.”

He described his branding experience through

a practical strategy: spending time shoulder

to shoulder with customers at fairs in Paris,
Amsterdam and Rome rather than only across a
table. "We began spending mornings and evenings
together with people from whom we could not even
get an appointment. We made them benchmark
with their own eyes. This brought us prestige both
domestically and internationally.”

He took his foresight on energy back to 2015: he
installed solar energy on the roof of the factory —
the first solar-powered factory in that region. "At
the time, | did not think about carbon footprint,” he
said openly. “But | saw that energy would become
increasingly valuable, and that developed countries
would transfer processes requiring high energy to
developing countries.” Ten years later, that decision
gave him a direct advantage in the European
market: a factory that meets all its production
energy from renewable sources and is therefore
carbon-neutral. He also shared that, at the end of
the journey, this accumulation created an attractive
acquisition ground for a Swiss strategic partner.

His observation on how to approach young people
was perhaps one of the most striking parts of

the session: "Young people look for meaning
before money. There are those who say, ' will

give money to this project; | just want my name to
be mentioned.' If we cannot offer this generation
something beyond profit, we cannot bring them
into the game. And if we cannot bring them in, we
cannot build a sustainable world.” He also shared
the advice he gave his own son: “Take the two or
three smartest friends around you, bring them
into the company and make them part of the
management. Because a leader always has to work
with people smarter than himself. If nobody says
'stop’ to you just because you are the boss, then
you are already chasing the wrong thing.”

Karabagl closed his speech with three sentences:
“Transformation is not waited for; it is managed.
Cooperation requires courage and determination.
Let us first pursue a sustainable and livable world;
then let cooperation opportunities run after us.”

OTURUM 3: TOPLUMSAL DONUSUM —

KIRILGANLIKLARLA ORTAKLASMAK
Ogleden sonranin ilk paneli, Ugli dénusimun
belki de en insani boyutuna ayrildi. BM
Surdurdlebilir Kalkinma Agi Turkiye Koordinatoru
ve iletisim profesord Prof. Dr. Nezih Orhon'un
moderatdrlugunde gerceklesen toplumsal
donisim oturumu, Kibris, izmir, Almanya ve
Urdun'den dort farkli perspektifi bir araya getirdi.

Orhon, konusmasini bir analoji Uzerine kurarak
basladi: Avrupa’nin en basarili ve en strdurdlebilir
projesinin Erasmus oldugunu hatirlatt. 2003'ten
bu yana koordinatorlugund hig birakmadigr bu
programin felsefesinin, aslinda zirvede aranan
seyin ta kendisi oldugunu vurgulad: bilginin ve
insanlarin her ydne serbest dolagimi. “Ticareti
boyle dustinmek zorundayiz: her yéne hareket
eden ticaret ve ticaret vasitasiyla her yone
hareket eden insanlar” Erasmus Bebekleri
kavramina da deginen Orhon, Avrupa'da bu
program araciligiyla dogan 1,1 milyondan

fazla cocugu is dinyasina aktararak “bizim
gocuklanmiz da onlar olsun” dedi — bir klturd
sevmenin, o kdlturden bir insani sevmekle
basladigini hatirlatti. Medyadaki gorinurlik
meselesini de masaya tasidi: Global Media
Monitoring Project Turkiye Koordinatoru olarak
paylastigi veriler sarsiciydi. Siyaset ve ekonomi
iceriklerinde kadin-erkek orani yuzde 94'e yuzde
6. "Siz burada toplanmaya devam edin; biz de sizi
gormemeye devam edecediz’ diyerek medyanin
gundem belirleme sorumlulugunu dogrudan kadin
orgutlerine yukledi. Konusmasini AB'nin “Sorumlu
Aragtirma ve inovasyon’ (RRI) gergevesiyle
kapatan Orhon, Avrupa Birligi'nin artik arastirma
ekibinde kadin temsili yizde 40'In altina
dustugunde proje finansmanini durdurdugunu
hatirlatti: “Politikalan etkilemek zorundayiz.
Yaptinm gucu olan mevzuatlar etkilemek
zorundayiz”

Kuzey Kibris Turk Cumhuriyetinden GIKAD
Yénetim Kurulu Uyesi ve Girigimci Kadinlar
Kalkinma Kooperatifi Kurucu Uyesi Ozlem
Ozbekoglu, taninmayan bir tlkede sivil toplum
liderligi yapmanin gugliklerini ve yaraticiigini
paylasti. Dogrudan uluslararasi ticaret yollari
kisith, AB projeleri dolayli; ancak sivil toplum
kanallaryla italya, ispanya, Tunus gibi Ulkelerdeki
kooperatiflerle kdpriler kurulabilmis. 350 Uye

ve 70.000 kisiye dokunan bir ag inga eden
kooperatif, sosyal ddnusumun merkezine kadini
ve gencleri yerlestiriyor. Ozbekoglu'nun énerdigi
model U¢ sUtuna dayaniyor: seffaf online bagvuru
platformu, ortak standartlar ve marka, 6igulebilir
sosyal etki. En gicld 6rnedi somuttu: Gaziantep'in
Kutnu kumasiyla Kibris'in Lapta hesap isini
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SESSION 3: SOCIAL TRANSFORMATION -

PARTNERING THROUGH VULNERABILITIES

The first panel of the afternoon was devoted to perhaps
the most human dimension of triple transformation.
Moderated by Prof. Dr. Nezih Orhon, Turkiye Coordinator
of the UN Sustainable Development Network and a
professor of communication, the social transformation
session brought together four different perspectives
from Cyprus, Izmir, Germany and Jordan.

Orhon began his remarks with an analogy: he recalled
that Europe's most successful and sustainable project
is Erasmus. He emphasized that the philosophy of this
programme, which he has coordinated continuously
since 2003, is in fact exactly what the summit was
seeking: the free circulation of knowledge and people
in every direction. “We have to think of trade in this
way: trade moving in every direction and people moving
in every direction through trade.” Referring also to

the concept of Erasmus Babies, Orhon transferred

to the business world the fact that more than 11
million children in Europe have been born through

this programme, saying “let our children be them as
well” — reminding the audience that loving a culture
begins with loving a person from that culture. He also
brought the issue of visibility in the media to the table:
the data he shared as Turkiye Coordinator of the Global
Media Monitoring Project was striking. In politics and
economy content, the ratio of men to women is 94
percent to 6 percent. Saying, "You continue gathering
here, and we will continue not seeing you,” he directly
placed the responsibility for agenda-setting in the
media on women's organizations. Closing his speech
with the EU’s "Responsible Research and Innovation”
(RRI) framework, Orhon reminded participants that

the European Union now stops project funding when
women's representation in research teams falls below
40 percent: “We have to influence policies. We have to
influence legislation with sanctioning power.”
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birlestirerek tescilli ortak bir marka yarattilar.
“Bunlar kigUk kigik ama gunin sonunda gok
kocaman bir is birligine donusar.”

IZIKAD Baskan Yardimcisi Aybige Calik, dernegin
toplumsal dénistme katkisini Ug kaldiragta
dzetledi: mentorllk ve rol modeli geligtirme,
kapsayici egitim modelleri ve ok paydasli is
birligi. 14 yildir dizenlenen Geng IZIKAD projesi bu
anlayisin somut ¢iktisi: Universite 6grencileri girisim
fikirlerini yanisma formatinda sunuyor, kazananlar
mentorluk, editim ve ag destegiyle ticari hayata
hazirlaniyor. “Onceki yillarda yarigmada 6dul alan
gencler simdi Uyemiz ve yeni kusaklara mentorlik
yapiyor” diyen Calik, kivilcimin sirddrulebilir bir
zincire donustuguni gosterdi. Ayrica organize
sanayi bolgelerinde cinsiyetgi dili ele alan bir
projeyi de aktardi: BM Women destediyle mavi
yaka galisanlar dahil tum ekiplere verilen egitimler,
sadece yoneticilerle degil sahanin tamamiyla
bulugmayi hedefledi. IZIKAD'In Turkiye'de UN
Women WEPs (Kadinin Guglendirilmesi Prensipleri)
imzacisi ilk is kadinlar dernegdi oldugunu da
vurgulayan Calik, bu taahhididn dernek Uyesi
sirketlere de yayildigini paylast.

Turk-Alman Ticaret Odasi Genel Sekreter Yardimcisi
Sevgi Kalayci, hem Almanya'da ikili meslek egitimi
almis hem meslek okulu 6gretmenligi yapmis biri
olarak egitim-istihdam koprusund iceriden anlatti.
Temel savi netti: artik bilgiye dayal degil, yetkinlige
dayall mifredatlar gerekiyor. Bilgiyi biriktirmenin
degil, kullanmanin 6nceliklendirildigi bir gagda

dort yillik teorik egitim sorgulanmak zorunda.
Almanya'da uyguladiklari modelde dgrenciler
zamanlarinin yuzde kirkini okulda, yuzde altmisini
sirkette gegiriyor; mezuniyet sonrasi aninda

is ortamina entegre olabiliyorlar. “Almanya’da
zanaatkarlar artik Universite mezunlarindan daha
fazla kazaniyor” diyen Kalayci, Turkiye ve Almanya
arasindaki tamamlayicilia dikkat gekti: “Turklerin
dinamizmi Almanlarin mUhendislik kafasiyla bir
araya geldiginde mithis basarilar gikiyor” Sdzlerini
bir cagriyla kapatti: “Ego bir kenara. Gelin 6nce
birbirimizi dinleyelim. Sen nasil yapiyorsun diye
soralim. Paylastikga sevgi ¢ogalir, sorun azalir”

Urdun is ve Profesyonel Kadinlar Dernegi Bagkani
Thanaa Al Khasawneh ise 110 Ulkedeki ag
deneyimini bolgesel bir mercekle aktardi. 2019'da
11 Ulkede yurittikleri arastirmanin bulgusunu
paylasti: kadinlarin ekonomiye katiliminin éndndeki
en buyuk engel finansman ya da beceri eksikligi
degil, kurumlarn i¢ kUlturd. Yuksek devir hizi,
esnek ¢alisma modellerinin yoklugu ve kapsayici
politika eksiklidi, yetenekli kadinlar is hayatindan
uzaklastinyor. Buna karsi gelistirdikleri program,
IK ekiplerine kapsayici politika ve prosedurleri

@iste Kadin

PROF. DR, NEZiN onuon‘w‘

COMMUNICATIO!
MEDIA COORDII 4

O2Lem 6zBEKOGLY

BOARD MEMBER
GIKAD

MODERATOR \‘

PROF. OF ‘ saval Kaaver

DEPUTY GENERAL

e
FOR UNsDs, b VAN CHAVBER

COMMERCE

Ozlem Ozbekoglu, Member of the Board of GIKAD from
the Turkish Republic of Northern Cyprus and Founding
Member of the Entrepreneur Women Development
Cooperative, shared the difficulties and creativity of
civil society leadership in an unrecognized country.
Direct international trade routes are limited and EU
projects are indirect; however, bridges have been built
with cooperatives in countries such as ltaly, Spain and
Tunisia through civil society channels. The cooperative,
which has built a network of 350 members and reached
70,000 people, places women and young people

at the centre of social transformation. Ozbekoglu's
proposed model rests on three pillars: a transparent
online application platform, common standards and
branding, and measurable social impact. Her strongest
example was concrete: by combining Gaziantep's Kutnu
fabric with Cyprus'’s Lapta embroidery, they created a
registered joint brand. "These may be small things one
by one, but at the end of the day they turn into a very
lorge cooperation.”

IZIKAD Vice President Aybige Calik summarized the
association's contribution to social transformation
through three levers: mentoring and role-model
development, inclusive education models and
multistakeholder cooperation. The Young IZIKAD
project, organized for 14 years, is a concrete output

of this approach: university students present their
entrepreneurial ideas in @ competition format, and

the winners are prepared for commercial life through
mentoring, training and network support. “Young people
who won awards in previous years are now our members
and are mentoring new generations,” Calik said, showing
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nasil uygulayacaklarini 6gretiyor. Oturumun en
gucld anlarindan biri onun sorusundan dogdu:
“Bu sabah burada olmak igin kag farkli seyi
halletmek zorunda kaldiniz?" — neredeyse tim
kadinlar ellerini kaldirdi, erkekler igin ayni soru
karsisinda salonda yalnizca bir el yukseldi. Bu
tek fotograf, kadinlarin is hayatindaki yukunu
butln teorik analizlerden daha ¢arpici bigimde
ortaya koydu. Onerileri somuttu: yapilandinimig
pazar erigim programlari, deger zinciri hazirhd,
kdlturel baglami gézeten sinir dtesi mentorluk ve
blended finansman modelleri. B2B eglestirmenin
“sadece insanlar bir odaya koymak” olmadigini da
vurguladr: sirket basina en az 25 lead Uretip yillar
icinde somut anlagmalara donistirdikleri modeli
anlattu.

Kapanista moderatdr Orhon, streyi bilingli olarak
bir “15 saniyelik bolim” igin kullandi. BM SKAnin
17 amacinin altindaki 169 hedefi ve 202 indikator
firsata donustirme gagrisi yapti: “Turkigye ya

da bdlge bu indikatorlerde ne kadar gerideyse,
orada sizin igin is vaadi var demektir” Ve son sz,
belki tum gunun en sade ve en gugld cimlesiydi:
“Kirnlganliklanimizla ortaklagalim. Basarilarinizi degil,
‘sunu bagaramadim’ diyebildiginiz anlan paylasin.
Orada bir bagka kadin devreye girebilir”

OTURUM 4: TICARET VE YATIRIM —
FIRSATLARI KACIRMAMAK

Gundn son paneli, Euro-Akdeniz bélgesindeki
ticaret ve yatinm ortamini gergekei bir mercekle
ele aldi. Disigleri Bakanligi AB Uzmani Dr. Begum
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that the spark has turned into a sustainable chain. She
also mentioned a project addressing sexist language in
organized industrial zones: the trainings, delivered with
the support of UN Women to all teams including blue-
collar workers, aimed to meet not only managers but
the entire field. Calik also emphasized that IZIKAD is the
first businesswomen'’s association in Turkiye to sign UN
Women's WEPs (Women's Empowerment Principles),
and shared that this commitment has also spread to the
member companies of the association.

Sevgi Kalayci, Deputy Secretary General of the Turkish-
German Chamber of Commerce, explained the education-
employment bridge from the inside, as someone who
had both received dual vocational training in Germany
and worked as a vocational school teacher. Her main
argument was clear: curricula should no longer be
knowledge-based, but competency-based. In an age
when the priority is not accumulating knowledge

but using it, four-year theoretical education must be
questioned. In the model they apply in Germany, students
spend 40 percent of their time at school and 60 percent
in companies; ofter graduation, they can integrate into
the working environment immediately. “In Germany,
craftspeople now earn more than university graduates,”
Kalayci said, drawing attention to the complementarity
between Turkiye and Germany: “When the dynamism

of Turks comes together with the German engineering
mindset, tremendous successes emerge.” She closed
her remarks with a call: “Set ego aside. Let us first listen
to one another. Let us ask, ‘How do you do it?’ As love is
shared, it grows; problems decrease.”

Thanaa Al Khasawneh, President of the Jordanian
Business and Professional Women's Association, brought
her experience of a network spanning 110 countries to

a regional lens. She shared the finding of a study they
conducted in 11 countries in 2019: the biggest obstacle
to women'’s participation in the economy is not lack

of financing or lack of skills, but the internal culture

of institutions. High turnover, the absence of flexible
working models and the lack of inclusive policies push
talented women away from working life. The programme
they developed in response teaches HR teams how to
implement inclusive policies and procedures. One of

the strongest moments of the session arose from her
question: "How many different things did you have to
arrange in order to be here this morning?" — almost all
the women raised their hands, while only one man in the
room raised his hand when the same question was asked
of men. This single picture revealed the burden women
carry in working life more strikingly than any theoretical
analysis. Her proposals were concrete: structured
market access programmes, value-chain readiness,
cross-border mentoring that takes cultural context

into account, and blended finance models. She also
emphasized that B2B matchmaking is ‘not just putting
people in a room" she described a model in which they
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Seren Guler'in moderatorligunde gerceklesen
oturumda gundemin odag netti: soyut
tartismalardan cikip somut mekanizmalara, hizli
kazanimlara ve olculebilir adimlara ulasmak.

Dr. Alaa Ezz, giinin sabahindan farkli bir perspektif
sunarak basladi. KOBI'leri buyuk sirketlerin karsisina
koymak yerine onlarin iginde konumlandirdi: bir
otomobil 1.826 pargadan olusuyor ve bunlarin
buyuk balumi KOBI'lerden temin ediliyor; bir ingaat
sirketinin bin ile iki bin arasinda taseronu var. Yani
buyuk sirketler zaten KOBI'ler olmadan var olamiyor.
Bu tespiti Gclu is birligi modeline bagladi: AB fonlama
mekanizmasinin “Ocdncd dlke is birligi” dedigdi bu
yapida Avrupali, Tirk ve Misirli sirketler birlikte Afrika
pazarlarina girdiginde — sifir gumrukld erisimle — her
taraf kazaniyor. Bunun soyut bir senaryo olmadigini
da rakamla gosterdi: Turkiye, Misir ile ortak Uretimle
ABD pazarina sifir gmrikle erisebilirken Misir

Turk teknolojisini ve markasini kazaniyor. 2025
basindan itibaren 500 Turk hazir giyim firmasinin
Misir'a tasindigini aktaran Ezz, bunu bir "kayip”
olarak degil karsilikli fayda olarak okudu. Barcelona
Deklarasyonu'nun 30. yilinda agik pazarin somut bir
kanitini da paylasti: Misir'in AB'ye pazarini agmasinin
ardindan AB'den ithalat dorde katlandi; ancak asil
sicrama yatinmlarda yasandi — yizde 500 artis.
"Serbest ticaret hepimiz icin gelecektir” dedi.

Laura Aldone, kadin girisimcilerin uluslararasi tedarik
zincirlerine nasil dahil edilecegini dort somut adimda
anlatti. Odalar arasi is birligini birinci dncelik olarak
koydu: Avrupa ve Akdeniz odalarinin kadin girisimci
verilerini paylasan, iyi uygulamalari aktaran ve ortak
programlar gelistiren bir ittifak kurmasi gerekiyor.
Ikinci adim tedarikei cesitliligi etkinlikleri ve eslestirme
oturumlari — siradan ticaret heyetlerinin 6tesine
gegen, 6zellikle kadin liderligindeki KOBI'leri alicilarla
bulusturan platformlar. UgiincUsu ihracat hazirlig
icin kapasite gelistirme programlari — uluslararasi
standartlar, tedarikgi sertifikasyonu ve finansman
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generate at least 25 leads per company and turn them
into concrete agreements over the years. In the closing,
moderator Orhon deliberately used the remaining time
for a “15-second section.” He called for turning the 169
targets and 202 indicators under the 17 UN SDGs into
opportunities: “Wherever Turkiye or the region is most
behind in these indicators, there is a business promise
for you." And the final word was perhaps the simplest and
most powerful sentence of the entire day: “Let us partner
through our vulnerabilities. Share not your successes, but
the moments when you can say, 'l could not achieve this.
That is where another woman can step in.”

SESSION 4: TRADE AND INVESTMENT — NOT

MISSING OPPORTUNITIES

The final panel of the day examined the trade and
investment environment in the Euro-Mediterranean
region through a realistic lens. Moderated by Dr. Begum
Seren Guler, EU Expert at the Ministry of Foreign Affairs,
the focus of the agenda was clear: moving away from
abstract debates and reaching concrete mechanisms,
quick wins and measurable steps.

Dr. Alaa Ezz began by offering a different perspective
from his morning speech. Instead of placing SMEs
opposite large companies, he positioned them inside
large companies: a car consists of 1,826 parts, and
most of these are supplied by SMEs; a construction
company has between one thousand and two
thousand subcontractors. In other words, large
companies cannot exist without SMEs. He connected
this observation to the trilateral cooperation model:
in this structure, which the EU funding mechanism
calls "third-country cooperation,” when European,
Turkish and Egyptian companies enter African
markets together — with zero-tariff access — every
side wins. He also showed with figures that this was
not an abstract scenario: while Turkiye can access
the US market tariff-free through joint production
with Egypt, Egypt gains Turkish technology and
brands. Ezz shared that 500 Turkish ready-to-wear
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kaynaklarini kapsayan mentorluk sistemleri.
Dorduncusu goranurlik ve dijital veritabanlar —
yabanci alicilann kadin girisimcilere ulasabilmesi
icin bir platform. Basariyi 8lcmek igin takip edilmesi
gereken KPI'lari da siraladi: kadin liderligindeki
ihracatgl sayis, pazar cesitlendirmesi, ihracat
hacmi ve uluslararasi sdzlesme sayisi.

Rim Siam, ICC Dunya Odalar Federasyonu'nun
dijital birlikte calisabilirlik alanindaki somut
araclarini aktard. ICC Genesis platformuyla
serbest ticaret anlagsmalari kapsamindaki dijital
mense belgelerinin dogrulanabilir hale getirildigini,
ATA Karnesinin tek tikla erisilebilir dijital formata
tasindigini ve Chambers Connect ile kiresel

oda aglarinin entegrasyonunun saglandigini
paylasti. 2030 hedefini net bicimde cerceveledi:
e-ticaret Uzerindeki gumrUk vergilerine iliskin WTO
moratoryumunun yenilenmesi ve sinir 6tesi dijital
ticaret sUreclerinde model cerceveler gelistirmek.

Belgika Istanbul Bagkonsoloslugu Ticari ve Ekonomik
Atasesi Stefano Missir di Lusignano ise ginin en
gergekei — ve en nadir duyulan — konusmalarindan
birini yapti. Firsatlar yerine “dikkat noktalari"ni
masaya tasidi. ABD'nin bolgeden cekilme egilimi,
Rusya’nin Akdeniz'deki gelecegi, denizde artan
modern korsanlik tehdidi ve su alti altyapi sabotajlari
is dunyasi icin somut riskler olusturuyor. Enerji
glivenligi buna ekleniyor. “is dunyasi istikrari sever,
barisi sever, guvenli rotalar sever” diyerek bu
cerceveyi kapattl. Belgika'nin Akdeniz ile iligkisini ise
Antwerp Limani Gzerinden somutlastirdi: Avrupa'nin
ikinci buyuk limani olan Antwerp, Amerika ve
Asya'dan gelen mallarin Akdeniz limanlarina aktarma
noktasi islevi gordyor — yani Belgika'nin bu bolgeyle
ilgisi cografi degil, yapisal. Ikinci turda somut ¢6zim
onerileri hizla 6zetlendi. Kuzey-giney koridorlarinda
gumrik gecikmelerini kesmek icin gercek zamanli
gumruk verisi paylasimi ve dijital mense belgelerinin
karsilikli taninmasi en acil dnlemler olarak belirlendi.
Ezz ise kisa ama etkili bir hikdyeyle giinidn tonunu
Ozetledi: alti yasindaki kizi sipermarkette dis
macununu ekolabel olmadig icin rafa geri koymus, bir
sonrakini de CSR poalitikasi yetersiz diye reddetmis,
sonunda “online alinm” demis. “Bahsettigimiz Uglu
donusumu alti yasindaki bir cocuk zaten yasiyor.
Hazirlanmayanlar icin gelecekte yer yok.

Salondan gelen sorular iki meseleyi 6ne ¢ikard..
Kucguk sirketler odalari nasil kullanabilir sorusuna
verilen yanit cok katmanliydi: Enterprise Europe
Network, ticaret heyetleri, buyukelcilik ataseleri ve
TOBB-ICC baglantisi Gzerinden karsi tarafin mali
kapasitesine kadar dogrulanabilen araglar mevcut.
Ikinci soru daha provokatif geldi: odalarin meveut
modeli dGnumizdeki 30-50 yil gegerli olacak mi?
Ezz'in yanrt keskin ve iyimserdi: “Odalar Birinci ve
Ikinci Diinya Savasi'ni atlatti. Olen oda degil, eski
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companies had moved to Egypt since the beginning of
2025, reading this not as a "loss” but as mutual benefit.
On the 30th anniversary of the Barcelona Declaration,
he also shared a concrete proof of the open market:
after Egypt opened its market to the EU, imports from
the EU quadrupled; however, the real leap took place in
investments — a 500 percent increase. “Free trade is
the future for all of us,” he said.

Laura Aldone explained in four concrete steps how
women entrepreneurs can be included in international
supply chains. She placed cooperation among chambers
as the first priority: European and Mediterranean
chambers need to establish an alliance that shares data
on women entrepreneurs, transfers good practices and
develops joint programmes. The second step is supplier
diversity events and matchmaking sessions — platforms
that go beyond ordinary trade delegations and bring
women-led SMEs together with buyers in particular. The
third is export-readiness capacity-building programmes
— mentoring systems covering international standards,
supplier certification and financing sources. The fourth
is visibility and digital databases — a platform through
which foreign buyers can reach women entrepreneurs.
She also listed the KPIs that should be followed to
measure success: the number of women-led exporters,
market diversification, export volume and the number of
international contracts.

Rim Siam conveyed the concrete tools of the ICC

World Chambers Federation in the field of digital
interoperability. She shared that through the ICC
Genesis platform, digital certificates of origin under free
trade agreements have become verifiable; that the ATA
Carnet has been moved into a digital format accessible
with one click; and that Chambers Connect ensures the
integration of global chamber networks. She framed the
2030 target clearly: renewing the WTO moratorium on
customs duties on e-commerce and developing model
frameworks for cross-border digital trade processes.

Stefano Missir di Lusignano, Trade and Economic
Attaché at the Consulate General of Belgium in Istanbul,
delivered one of the most redlistic — and rarely heard
— speeches of the day. Instead of opportunities, he
brought "points of caution” to the table. The United
States’ tendency to withdraw from the region, Russia’s
future in the Mediterranean, the rising threat of modern
piracy at sea and sabotage against underwater
infrastructure create concrete risks for the business
world. Energy security is added to this picture. “The
business world loves stability, peace and secure
routes,” he said, closing this framework. He concretized
Belgium'’s relationship with the Mediterranean through
the Port of Antwerp: Antwerp, Europe’s second-largest
port, functions as a transshipment point for goods
coming from the Americas and Asia to Mediterranean
ports — in other words, Belgium's interest in this region
is structural, not geographical.
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zihniyetteki yonetimdir. Dijitallesen odalar hayatta
kalir; dijitallesmeyenler degdil. Kodak'in tesisleri hala
kullaniliyor — sadece bagka isimler altinda.”

Panel, moderatdr Guler'in 6zetiyle kapand: pazar
erisimi, serbest ticaret, finansmana erisim ve is
birligi araglar — bu dort eksen bdtun konusmacilarin
bulustugu ortak zemin oldu.

MEDAWOMEN: SURDURULEBILIRLIK VE

DAYANIKLILIK — KADIN STK'LARI SAHAYA iNiYOR
Zirvenin son oturumu, AFAEMME'nin yillik etkinligi
MEDAWOMEN'e ayrild.. Yillar iginde buyuyen bu
platform, 16. yilinda ilk kez Turkiye'de ve izmir'de
konuk edildi; Euro-Akdeniz'in dort bir yanindan kadin
is orgUtlerini bir araya getiren etkinligin ev sahipligini
IZIKAD Ustlendi.

Oturumu AFAEMME Baskani Maria Helena

De Felipe Lehtonen’in keynote konusmasi

acti. Lehtonen, cerceveyi Akdeniz'in jeopolitik
gercekligine oturttu: Barcelona Sureci'nin 30.
yiinda imzalanan yeni Akdeniz mutabakat
metninin Ug¢ sUtununu paylasti — insani merkeze
alan inovasyon, istihdam ve egitim ekseni; yesil,
mavi ve turuncu ekonomileri kapsayan ekonomi
ekseni; go¢ yonetimi ve savunmayl iceren guvenlik
ekseni. Ozellikle iklim felaketlerine ayrilan balimin
altini gizdi: Valencia seli gibi olaylarin artik istisnai
degil dongusel hale geldigini, bu nedenle AB ve
uluslararasi finans kuruluslarinin iklim altyapisina
yonelik fonlamasinin acillestigini vurguladi.

Ardindan stz iZIKAD Bagkani Ozden Erten'e gecti.
Erten, MEDAWOMEN'e ilk kez izmir'de ev sahiplii
yapmanin gururunu dile getirerek AFAEMME
Baskani ve yonetimine tesekkurlerini iletti. GUnUN
yorgunluguyla biraz heyecanlandigini da gulerek
kabul ederek kisa tuttu konusmasini — s6zin
agirhgini sahneye davet edilen konusmacilara
birakti.

Tum konusmacilarin sahneye ¢aginimasinin
ardindan oturum iki moderatorin yonetiminde
ilerledi. Elizabeth Trallero uluslararasi konusmacilara
s6z verirken GIFED Bagkan Yardimcisi ve

IZIKAD Danigsma Kurulu Bagkani Betul Sezgin

Turk federasyon baskanlariyla Turkge diyalogu
yonetti. Sezgin, iki federasyonu sahneye tasirken
bir parantez acti: “Sustainability kelimesini her
duydugumda kadini animsiyordum. Simdi resilience
cok populer — o da yine kadini hatirlatiyor.” Ve
ekledi: "Sadece kadinlarin oldugu yerlerde kendimizi
egiliyormus gibi algilanabiliyor. Kadin erkek birlikte
calistigimizda daha guclU olabiliyoruz”

Yunanistan Kadin Girisimciler Dernegi Bagkani
Lina Tsaltampasi, gunUn en ilham verici basari

Qiste Kadin

In the second round, concrete solution proposals
were summarized quickly. Real-time customs

data sharing and mutual recognition of digital
certificates of origin were identified as the most
urgent measures to reduce customs delays on
north-south corridors. Ezz summarized the tone of
the day with a short but effective story: his six-
year-old daughter had put toothpaste back on the
shelf at the supermarket because it did not have
an ecolabel, rejected the next one because its CSR
policy was insufficient, and finally said, ‘I will buy

it online.” "A six-year-old child is already living the
triple transformation we are talking about. There

is no place in the future for those who are not
prepared.”

Questions from the audience brought two issues to
the fore. The answer to how small companies can
use chambers was multilayered: tools exist through
the Enterprise Europe Network, trade delegations,
embassy attachés and the TOBB-ICC connection,
through which even the financial capacity of the
counterpart can be verified. The second question
was more provocative: will the current model of
chambers remain valid for the next 30-50 years?
Ezz's answer was sharp and optimistic: “Chambers
survived the First and Second World Wars. What
dies is not the chamber, but the management with
the old mindset. Digitalized chambers survive; non-
digitalized ones do not. Kodak's facilities are still
being used — just under different names.”

The panel closed with moderator Gller's summary:
market access, free trade, access to finance and
cooperation tools — these four axes formed the
common ground on which all speakers converged.

MEDAWOMEN: SUSTAINABILITY AND
RESILIENCE — WOMEN'S NGOS MOVE INTO

THE FIELD

The final session of the summit was devoted to
AFAEMME's annual event, MEDAWOMEN. This
platform, which has grown over the years, was
hosted in Turkiye and Izmir for the first time in its
16th year; IZIKAD hosted the event, which brought
together women's business organizations from
across the Euro-Mediterranean.

The session opened with a keynote speech by
AFAEMME President Maria Helena De Felipe
Lehtonen. Lehtonen placed the framework within
the geopolitical reality of the Mediterranean: she
shared the three pillars of the new Mediterranean
pact signed on the 30th anniversary of the
Barcelona Process — the axis of human-centred
innovation, employment and education; the
economic axis covering green, blue and orange
economies; and the security axis including

Thank Yo / Csekfirler
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hikayelerinden birini paylasti. Hi¢ fonlari yokken
baslattiklart WENUp projesi — dinyanin ilk kadin
liderligindeki enerji kooperatifi — kitlesel fonlamayla
yarnim milyon euro topladi, ardindan Avrupa

Yatinm Bankasi'ndan 2,5 milyon euro daha ald.
Toplam 3 milyon euroluk bu yatinm BM tarafindan
en iyi uygulama olarak tanindi ve 2022 Avrupa
Girigimcilik 0duli'nt kazandi. Bugun Alman Maliye
Bakanligi'ndan iki kez yanm milyon euro hibe aliyorlar
ve Balkan Ulkelerindeki kadinlara yesil dondsim
egitimleri veriyorlar. Mesajl netti: “Hibeyi beklemeden
baslayin. Tutkuyu gdren bagisci gelir” Yesil
ekonomideki kadin oranini yizde 2'den yizde 18'e
¢ikardiklarini paylasti: “Bu 15 puanin 15'ini biz yaptik,
7ini hikimet”

Urdin is ve Profesyonel Kadinlar Dernegi Bagkani
Dr. Reem Al-Baghdadi, Ggli donUsumi kurumsal

bir yonetim anlayisiyla ele aldi. Dijital ddnUsimde
e-ticaret, dijital pazarlama ve yapay zeka Uzerine
yUzlerce kadini egittiklerini; yesil donistmde

Urdin Sanayi Odasi ile ortak yurittikleri “Green
Forward” programinin kadin igletmelerini Avrupa
pazari icin ESG standartlarina hazirladigini aktardi.
STK'larin gelecege tasimasi gereken U¢ kapasiteyi
siraladr: inovasyon laboratuvarlari, gergek zamanli
veriye dayall karar alma ve erkek is 6rgUtleriyle
yapilandinlmis is birligi. “Kadin derneklerinin yalnizca
kadinlaricin kulip oldugu algisini kirmak zorundayiz.
Erkek liderler de kadin esitligini desteklemenin kendi
sorumluluklarindan biri oldugunu igsellestirdiginde
gercek donUsium bashyor.”

migration management and defence. She
especially underlined the section devoted to

climate disasters: events such as the Valencia
flood are no longer exceptional but cyclical, and
therefore financing for climate infrastructure by

the EU and international financial institutions
has become urgent.

Then the floor passed to IZIKAD President Ozden

Erten. Erten expressed the pride of hosting
MEDAWOMEN in Izmir for the first time and

conveyed her thanks to the AFAEMME President

and board. Smilingly acknowledging that she

was a little excited with the fatigue of the day,
she kept her speech brief — leaving the weight

of the words to the speakers invited to the stage.

After all the speakers were invited to the stage,

the session proceeded under the guidance of two

moderators. Elizabeth Trallero gave the floor to

international speakers, while GIFED Vice President

and IZIKAD Advisory Board Chair Betil Sezgin
conducted the Turkish dialogue with the Turkish

federation presidents. As Sezgin brought the two
federations to the stage, she opened a parenthesis:
"Whenever | heard the word sustainability, | would

think of women. Now resilience is very popular —
and it too reminds me of women.” She added: “In
places where only women are present, we can
sometimes be perceived as if we are bending

inward. When women and men work together, we

can become stronger.”
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Iskenderiye Ticaret Odasi Esitlik Komisyonu
Basgkani Rim Siam, 1922'den bu yana faaliyet
gosteren bir kurumda 2015'te kurulan Ekonomik
Is Kadinlari Konseyi'nin hikayesini anlatti. Misir
odalari tarihinde bir ilk olan bu konseyin bugin
Ulke genelinde 15 subesi var; 2022'de ICC Dunya
Odalar Federasyonu Genel Konseyi'ne Uye oldu,
2025'te bu Uyelik yenilendi. 2030 hedefini tek
cumleyle ifade etti: "Kadin ihracatgi sayisini iki
katina gikarmak, tam dijital sistemlerle her kadin
girisimcinin sifir burokratik engelle buyuyebilecegi
bir Akdeniz ekosistemi kurmak — ve Misir
odalarinda kadin baskani gormek. Bu artik nadir ya
da surpriz olmamali. Normal olmalt.”

GIFED Bagkani Oya Eroglu, 103 yil 6nce
Ataturk'Un “"Dinyadaki gordiguniz her sey
kadinin eseridir” dedigi kadin kongresinin yapildig
Izmir'de yine kadini konuguyor olmanin hem
gururunu hem de hala toplumsal cinsiyet esitligini
tartisiyor olmanin hayal kinkhigini dile getirerek
bagladi. 20271'de izmir'de kurulan Turkigye'nin ilk

ve tek is kadinlar federasyonu GIFED'i tanitt;
dokuz ilin is kadini derneklerinden olusan yapinin
kolektif dayanikliigini somut metriklerle tanimladi.
"Dayanisma iyi niyetli bir birliktelik dedil; bilginin,
guvenin ve kaynagin akisini saglayan bir network
yonetimidir. Yerelden kiresele dayanisma artik bir
slogan degil — dlgulebilir, gérunur ve surdurdlebilir
bir etki stratejisi”

GUNMARSIFED Baskani Funda Dedeog|u,
sekiz dernegin birlesimiyle olusan karma
federasyonun deneyimini aktardi. Rekabet
yerine tamamlayiciliga dayall modeli, sahay
bizzat dolasarak yuruttikleri kolektif galismay)
ve surdurdlebilirligi zorunluluk diliyle degil

Qiste Kadin

Lina Tsaltampasi, President of the Association of
Women Entrepreneurs of Greece, shared one of

the most inspiring success stories of the day. The
WEnNUp project they launched without any funds

— the world's first women-led energy cooperative —
raised half a million euros through crowdfunding, then
received another 2.5 million euros from the European
Investment Bank. This total investment of 3 million
euros was recognized by the UN as a best practice
and won the 2022 European Entrepreneurship Award.
Today, they receive two separate half-million-euro
grants from the German Ministry of Finance and
provide green transformation training to women in
Balkan countries. Her message was clear: “Start
without waiting for a grant. When donors see passion,
they come.” She shared that they increased the share
of women in the green economy from 2 percent

to 18 percent: “We made 15 of those 15 points; the
government made 1"

Dr. Reem Al-Baghdadi, President of the Jordanian
Business and Professional Women's Assaociation,
addressed triple transformation through an
institutional management perspective. She

stated that in digital transformation they had
trained hundreds of women in e-commerce, digital
marketing and artificial intelligence; and that in green
transformation, the “Green Forward” programme
they run jointly with the Jordan Chamber of
Industry prepares women-owned businesses for
ESG standards for the European market. She listed
three capacities that NGOs must carry into the
future: innovation laboratories, real-time data-based
decision-making and structured cooperation with
male business organizations. "We have to break the
perception that women's associations are merely
clubs for women. Real transformation begins when
male leaders internalize that supporting women's
equality is also one of their own responsibilities.”

Rim Siam, Chair of the Equality Commission of

the Alexandria Chamber of Commerce, told the

story of the Economic Businesswomen’s Council
established in 2015 within an institution operating
since 1922. This council, a first in the history of
Egyptian chambers, now has 15 branches across

the country; in 2022 it became a member of the ICC
World Chambers Federation General Council, and this
membership was renewed in 2025. She expressed
the 2030 goal in a single sentence: “To double the
number of women exporters, to build a Mediterranean
ecosystem where every woman entrepreneur

can grow through fully digital systems with zero
bureaucratic barriers — and to see a woman president
in the Egyptian chambers. This should no longer be
rare or surprising. It should be normal.”

'

DE FELIPE LEHTONEN //
MAFAEMME President

firsat diliyle anlattiklarini paylasti. Moderator
Betul Sezgin'in erkeklerle birlikte ¢calismanin
zorluklarini sordugu soruya duristge yanit
verdi: “Zorlaniyoruz. Ama erken pes etmememiz
lazim. Birlik oldugumuzda sadece gUuglU
olmuyoruz — birlikte donustigumuizde gelecedi
birlikte sekillendiriyoruz.”

Oturum, AFAEMME Baskani De Felipe
Lehtonen'in kapanis stzleriyle tamamland:
"Cok sey yaptik. Ama yapilacak daha cok sey
var. Devam edelim.”

KAPANIS: BiR ZIRVENIN OTESINDE

3 Aralik gunu, son oturumun ardindan
panelistlere Artemis heykelcikleri takdim
edilerek resmi programi kapandi. Aksam
saatlerinde ise katilimcilar Girigimcilik Odulleri
Toreni ile taglandinlan gala yemeginde bir araya
geldi.

iki giin boyunca yesil, dijital ve toplumsal
donusumun kesisiminde sekillenen MEDSPARC
2025, yalnizca bir zirve olmakla kalmad..
Tecknopark'taki girisimcilik enerjisinden
Agora’'nin binlerce yillik ticaret mirasina,
akademik arastirmadan sahadan gelen
girisimcilik deneyimlerine, ulusal politikalardan
uluslararasi aglara uzanan genis bir perspektif,
izmir'in tam da ortasinda bulustu.

Zirveden gikan en guc¢li mesaj, tim oturumlarin
ortak paydasinda sakliydi: dontisum tek basina
gerceklesmez, beklenmez — birlikte yonetilir.
MEDSPARC, bu yonetimin adresini bir kez daha
izmir olarak yazd. m
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GIFED President Oya Eroglu began by expressing
both the pride of speaking about women once again
in Izmir, where Ataturk said 103 years ago at the
women's congress, “Everything you see in the world
is the work of women,” and the disappointment that
gender equality is still being discussed. She introduced
GIFED, Turkiye's first and only businesswomen’s
federation, founded in Izmir in 2027, and defined the
collective resilience of the structure composed of
businesswomen’s assaciations from nine provinces
through concrete metrics. “Solidarity is not a well-
intentioned togetherness; it is network management
that enables the flow of knowledge, trust and
resources. From local to global, solidarity is no longer
a slogan — it is a measurable, visible and sustainable
impact strategy.”

GUNMARSIFED President Funda Dedeoglu conveyed
the experience of the mixed federation formed by

the union of eight associations. She shared their
model based on complementarity rather than
competition, the collective work they carry out by
personally visiting the field, and the way they describe
sustainability not in the language of obligation but in
the language of opportunity. In response to moderator
Betul Sezgin's question about the difficulties of
working with men, she answered honestly: “We
struggle. But we must not give up early. When we are
united, we are not only strong — when we transform
together, we shape the future together.”

The session concluded with the closing remarks of
AFAEMME President De Felipe Lehtonen: “We have
done g lot. But there is much more to do. Let us
continue.”

CLOSING: BEYOND A SUMMIT

On 3 December, after the final session, the official
programme closed with the presentation of Artemis
statuettes to the panelists. In the evening, participants
came together at the gala dinner crowned with the
Entrepreneurship Awards Ceremony. Shaped over two
days at the intersection of green, digital and social
transformation, MEDSPARC 2025 was not merely

a summit. A broad perspective ranging from the
entrepreneurial energy at Technopark to the millennia-
old trade heritage of the Agora, from academic
research to entrepreneurial experience from the field,
and from national palicies to international networks,
came together right in the heart of Izmir.

The strongest message emerging from the summit
was hidden in the common denominator of all
sessions: transformation does not happen alone

and cannot be waited for — it is managed together.
MEDSPARC once again wrote Izmir as the address of
this management. =
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MedSparc Gate Gecest
Medsparc Gatx )izt

Toplumsal cinsiyet esitligi, kadin istihdaminin artiriimast ve karar
mekanizmalarinda kadin temsilinin gii¢lendirilmesi icin ¢alisan IZIKAD, édiil
téreniyle de degisimin ve déniistimiin éncdsti olan kadin girisimcileri ve
kurumlart éddillendirdi.
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ZIKAD is Dunyasi Girisimcilik Odulleri
sahiplerini buldu. Dijital, Yesil, Sosyal

' ve Surdurdlebilir Donusum olmak

A1) - ‘ Uzere toplam 4 alanda 6ncU olan kadin
B 0S| @ - d girisimciler ve sirketler odullerini ald.

- 171
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CERUREN] izmir Is Kadinlari Dernegi (IZIKAD), iki giin stren
MEDSPARC g Zirvesinin kapanisini bir gala
yemegi ve "IZIKAD 6. is Dunyasi Girigimcilik
Oduilleri Téreni” ile Mévenpick Oteli'nde yapti.
Gece izmir Buyuksehir Belediyesi Dans
Toplulugu'nun gosterisi ile basladi.

‘
2

Toplumsal cinsiyet esitligi, kadin istihdaminin
artinlmasi ve karar mekanizmalarinda kadin
temsilinin guglendirilmesi igin ¢aligan IZIKAD,
6dul téreniyle de degisimin ve donisimuan
Oncusu olan kadin girisimcileri ve kurumlari
6dullendirdi. Térene, IYTE Rektorl Prof. Yusuf
Baran, Konak Belediye Bagkani Nilifer Cinarli
Mutlu, Karabaglar Belediye Baskani Helil Kinay,
BASIFED Bagkani Semiha Gunes, GIFED Bagkani
Oya Eroglu, BASIFED Uyesi dernek bagkanlari,
GIFED Uyesi dernek bagkanlari, zirve igin
yurtdisindan gelen misafirler ve IZIKAD Uyeleri
katildi. Gecede ayrica MEDSPARC g Zirvesine
sponsor olan Movenpick Hotel izmir, Enginar
Catering, Maxxen, Acapulco Resort Hotel,

Sun Expres Hava Yollari, The Purest Saolitions

Qiste Kadin
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n this very special evening, it is a

great pleasure for me to be together

with you at the gala dinner and the

Entrepreneurship Awards Ceremony.

| would like to extend my heartfelt
thanks to all our guests, business leaders,
entrepreneurs, academics and civil society
representatives who have responded to this
call for entrepreneurship, cooperation and
transformation rising from izmir, from all across
the Euro-Mediterranean region.

Together, we are building not only the sustainable
and inclusive business world of today, but also of
tomorrow. | truly believe that every connection
made here, every conversation held, and every
entrepreneurial story we witness on this stage
tonight will turn into new partnerships and
inspiring projects across the Euro-Mediterranean
region.

| would especially like to thank all our partners
who contributed to making this summit and

this meaningful evening possible, the Ministry
of Interior for providing grant support, Prof. Dr.
Yusuf Baran who hosted us on the first day

of the summit at iyte and Teknopark izmir and
showcased the technological face of izmir to our

99



1ZIRAD
wus s 1S DUNYAS
GIRISIMCILIK OD

Qiste Kadin

Akademi, Imprime, Dostlar Firini, Akcelep ve Sultan
Sera firmalarinin temsilcilerine de plaket takdim
edildi.

Erten: "Ortak hikayeyi birlikte buyutelim”
Gecede konusan IZIKAD Yonetim Kurulu
Bagskani Ozden Erten, kadinlarin ekonomik ve
sosyal hayattaki 6neminin altini gizdi. izmir'den
yukselen bu girisimcilik, is birligi ve donusim
¢agrisina Avrupa-Akdeniz bolgesinin dort bir
yanindan yanit veren tum konuklarimiza, is
insanlaring, girisimcilere, akademisyenlere ve
sivil toplum temsilcilerine yirekten tesekkdr
ettigini belirten Erten, “Hep birlikte, yalnizca
buguniin degil, yarninin strdirdlebilir ve kapsayici
is dunyasini da insa ediyoruz. Burada kurulan
her bagin, yapilan her sohbetin ve bu aksam

bu sahnede tanik oldugumuz her girisimcilik
hikayesinin, Avrupa-Akdeniz bolgesinde yeni is
birliklerine ve ilham verici projelere donUsecegine
yurekten inaniyorum. Bu aksam 6dil alan tim
girisimcilerimizi yurekten kutluyor, cesaretleri,
yenilikgi bakis acilari ve emekleriyle bizlere
ilham verdikleri igin her birine ayr ayr tesekkar
ediyorum. Yolumuz agik olsun; izmir'den Avrupa-
Akdeniz'e uzanan bu ortak hikayeyi birlikte
buyitmeye devam edelim” dedi.

Dort kategoride oduller dagrtldi

Konusmanin ardindan gegilen 6dul téreninde,
dort farkli kategorideki 6duller sahiplerini buldu.
IZIKAD, 6dul kategorilerini belirlerken MEDSPARC
2025 zirvesinin ‘Surdurilebilir Gelecek igin Is
birligi: Ugtiz DénUsUm” temasina paralel olarak
kuresel ekonominin ve is dinyasinin ana gindem
maddeleri olan dijitallesme, yesil donistm, sosyal
etki ve surdurdlebilirligi esas ald!.

Ik 6dul, Egebimtes Bilgi Teknolojileri A.S. i}
firmasindan Yesim Atay'a, Dijital DonUsUimde Onci
Kadin Girisimci kategorisinde verildi.

Surdurulebilir Dondgumde Oncu Sirket 6dulund
ise SUPERKIM Kimya Sanayi ve Ticaret A.S. ald.

Sosyal Déntsimde Onct Kadin Girigimci 6dUlG,
OyunMU Yazilim ve Organizasyon A.$. firmasindan
Merih Bengisu Yigit'in oldu.

Son olarak, Yesil Dénisumde Onci Kadin Girigimci
6dulU ise ACS Enerji ve Teknoloji A.S. firmasindan
Aysun Aktas'a sunuldu.

Odul alan isimler, surdurulebilirlik odaginda verilen
oduller igin IZIKAD'a tesekkur ederken, tim
kadinlar inovasyon ve surdUrilebilirlik alanlarinda
daha aktif olmaya davet etti.
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guests, our Mayor of Konak, Ms. Nilufer Mutlu, who
kindly hosted our guests at the dinner on the first
evening, my BASIFED President Semiha Gunes and
the BASIFED Board of Directors, my GIFED President
Oya Eroglu and the GIFED Board of Directors, our
solution partners, our esteemed sponsors, and, of
course, my IZIKAD family.

| wholeheartedly congratulate all the entrepreneurs
who are receiving awards this evening and thank
each and every one of them for inspiring us with
their courage, innovative perspectives and hard work.
May our path be bright; let us continue to grow this
shared story that extends from izmir to the Euro-
Mediterranean region, together.

| hope you enjoy this wonderful dinner, share
meaningful conversations, and leave tonight with
beautiful memories from Izmir.

O0ZDEN MONKUL ERTEN
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olmaktan ¢cekinmeyin

Do not hesitate to become
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SEVGI KALAYCI

Turk-Alman Ticaret ve Sanayi Odasi (TD-IHK] Genel
Sekreter Yardimcisi ve Alman Event Organizatdrleri
Birligi Baskan Yardimcisi

Deputy Secretary General of the Turkish-German
Chamber of Commerce and Industry (TD-IHK] and Vice
President of the German Event Organizers Association

KOKSAL

% Pozitif
SrEey
TITANIC

trendyol

“Cocuklugum peri bacalarinin gélgesinde, Urgup'in o
masalsi dunyasinda gecti. On yasindayken Almanya'ya
ilk gelen isci kusaginin temsilcisi olan dedemin ve
babamin yanina, Berlin'e gog ettik. Bugln sevgi ve
6zlemle andigim anneannem ve dedemin soframizdan
eksik etmedigi turist misafirler, bana iletisimin sadece
dille degil, ‘gonul diliyle’ kurulabilecedini daha o yaslarda
ogretti. Benim icin 'kopru olmak], peri bacalar arasinda
filizlenen ve iki kiltirin ortasinda sekillenen bir yasam
bicimine donustu.

Kariyer yolculugum ise azimle 6rulmus bir srecti.
Gastronomiyle baslayan meslek hayatimi, ikinci cocuguma
hamileyken Berlin Teknik ve Humboldt Universitelerindeki
akademik egitimimle taglandirdim. Oyle ki dogumdan
sadece dort gin 6nce matematik, sekiz gun sonra ise
egitim bilimleri sinavlarini basaryla verdim. Otelcilik,
gastronomi meslek okulu ve Almanca 6gretmenligi
dallarinda aldigim egitimlerin yani sira pedaggji ve
psikolojiye dair 6grendiklerim, bana insani anlamanin,
dinlemenin ve dogru sorulari sormanin kiymetini 6gretti.
Siniflarda 6grencilerimle kurdugum o derin bag, bugun
liderlikte en ¢ok ihtiyagc duydugum becerilerin temelini att.

Zamanla yolum is dinyasina evrildi ancak 6zimdeki
motivasyon hi¢ degismedi: insanlari ve sistemleri
birbirine baglamak. Bugun yaptigim ig, aslinda
Urgup'teki o cocukluk sofrasinda baglayan hikdyemin
cok daha buyuk bir digekte devamidir”

“Turk-Alman Ticaret ve Sanayi Odasi'nda Ustlendigim
rol, yalnizca bir yoneticilik gorevi degil; ayni zamanda
iki Ulke arasinda guven, anlayis ve is birligi insa etme
sorumlulugu.
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"My childhood passed in the shadow of the fairy
chimneys, in the enchanting world of Urgip.

When | was ten years old, we migrated to Berlin

to join my grandfather and father, who were
representatives of the first generation of Turkish
workers who came to Germany. The tourist guests
whom my grandmother and grandfather, whom |
remember today with love and longing, never left
out of our table taught me at a very young age
that communication could be established not only
through language, but also through the ‘language
of the heart' For me, ‘being o bridge’ became a
way of life that first blossomed among the fairy
chimneys and then took shape between two
cultures.

My career journey was a process woven with
determination. | crowned my professional life,
which began in gastronomy, with academic
education at the Technical University of Berlin and
Humboldt University while | was pregnant with

my second child. In fact, | successfully passed my
mathematics exam just four days before giving
birth and my educational sciences exam eight
days after giving birth. In addition to my education
in hotel management, gastronomy vocational
teaching and German language teaching, what |
learned in pedagogy and psychology taught me
the value of understanding people, listening to
them and asking the right questions. The deep
connection | established with my students in the
classroom laid the foundation for the skills | need
most in leadership today.

Over time, my path evolved into the business

world, but the motivation at my core never
changed: connecting people and systems. What
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Her gUn farkli sektorlerden, farkl dlceklerdeki
sirketlerle, yatinmcilarla ve karar alicilarla temas
halindeyim. Bir yanda Turkiye'den Almanya'ya gelmek
isteyen girisimcilerin hayallerine dokunurken, diger
yanda Alman sirketlerinin Turkiye'deki potansiyeli dogru
okumalarina destek oluyorum.Bu rol bana sunu dgretti:
Ekonomi sadece rakamlardan ibaret degil. Ekonomi,
ayni zamanda insanlarin cesareti, vizyonu ve kurduklar
iliskiler Uzerinden sekillenen canli bir yap!."

“Turkiye ve Almanya arasindaki iliskileri, siradan bir ticari
ortakliktan ziyade; tarihsel, insani ve stratejik bir kader
birligi olarak gériyorum. Aimanya'da yasayan 4 milyonu
askin Turk kékenli birey, bugin sadece iki Ulke arasinda
bir kdprU degil; ayni zamanda kultUrlerin ve is dinyasinin
kalbinde yasayan birer bagdir. Yizyillara dayanan bu
muttefiklik ve dostluk mirasi, bugin bizi yillik 55 milyar
Euro'luk devasa bir ticaret hacmine ulastirmis durumda.

Bugun bu kokli temelin Gzerine, yeni dinyanin
dinamiklerine uygun yeni bir hikdye yaziyoruz. Turk
girisimcilerin ve is dinyasinin yurt disindaki ilk duragi olan
Almanya ile iliskilerimiz, artik sadece geleneksel Uretimle
sinirl degil. Enerji donisumo, dijitallesme, savunma
sanayii ve yuksek teknoloji gibi kritik alanlar, is birligimizin
yeni rotasini belirliyor. Ozellikle surdirtlebilirlik ve
inovasyon basliklarinda, iki Glkenin birbirini tamamlayan
yetenekKleri essiz bir sinerji yaratiyor.

Benim bu sUregteki temel vizyonum ve mottom ise

cok net: ‘Turk gibi baslayip Alman gibi bitirmek. Yani
Turk insaninin o bitmek bilmeyen enerjisini ve girisimci

Qiste Kadin

I do today is, in fact, the continuation of the story
that began at that childhood table in UrgUp, now on
a much larger scale”

“The role | undertake at the Turkish-German Chamber
of Commerce and Industry is not merely a managerial
position; it is also a responsibility to build trust,
understanding and cooperation between two countries.
Every day, | am in contact with companies of different
sectors and scales, investors and decision-makers.

On one side, | touch the dreams of entrepreneurs from
Turkiye who wish to come to Germany; on the other, |
support German companies in correctly understanding
the potential in Turkiye.

This role has taught me this: the economy is not only
about numbers. The economy is also a living structure
shaped by peaple’s courage, vision and the relationships
they build”

' see the relations between Turkiye and Germany not
merely as an ordinary commercial partnership, but
rather as a historical, human and strategic alliance of
destiny. More than 4 million people of Turkish origin
living in Germany are not only a bridge between the two
countries today; they are also living bonds at the heart
of cultures and the business world. This centuries-old

cesaretini, Alman disiplini ve sonug odakliidiyla
harmanlayarak surdurulebilir bir basar inga etmek.”

"Son yillarda uluslararasi is dunyasinda taniklik
ettigimiz donusumler, basit birer yenilikten ziyade
koklU bir paradigma degisimine isaret ediyor. Artik is
yapis bigimlerimizi sadece teknoloji degil, degerler
ve stratejik ceviklik belirliyor. Dijitallesme, hayatimiza
sadece hizi degil; esnekligi ve veri odakli karar alma
zorunlulugunu getirdi. Pandemi ve kiresel krizlerle
birlikte tedarik zincirlerinin yeniden yapilandirimasi,
Ulkelerin ve sirketlerin stratejik konumlarini en
bastan disUnmelerine yol acti. Ancak asil devrim,
‘basari’ taniminin degismesinde sakli: Bugun basari
sadece rakamsal buyume ile degil, bu buyimenin
nasil gerceklestigiyle 6lguluyor. Strdurulebilirlik,
sosyal sorumluluk ve etik degerler, artik kurumsal
ajandalarin yan bagliklar degdil, tam merkezidir.

Dinya ¢ok hizli degisiyor. Ama aslinda degdisen
sadece teknoloji dedil; disinme bigimimiz. Bilgiye
ulasmanin saniyeler strdigu bu yeni cagda, bilgiyi
hafizaya kaydetmekten ziyade dogru bilgiyi dogru
kaynaktan bulabilmek ve yapay zeka dinyasinda
dogru komutlari vererek 6ncelikleri belirlemek kritik
bir yetenek haline geldi. Buginun dunyasi, dijital
ve finansal okuryazarlidi ‘'samimiyet ve dogallikla’
harmanlayabilen liderlere ihtiyag duyuyor. Artik
sadece sistemleri degil, insanlar géndl bagiyla
birbirine baglayabilenler gelecegdi sekillendirecek.
‘Zamanla gitmeyen zamanla gider’ mantigiyla
hareket edip yeniliklere adaptasyon hizimizi dogru
ayarlamaliyiz” =

Bu yazinin devami bir sonraki béliimde sizlerle
olacak.
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legacy of alliance and friendship has brought us to a
tremendous annual trade volume of 55 billion euros today.
Today, we are writing a new story on this deep-rooted
foundation, one that is in line with the dynamics of the
new world. Our relations with Germany, which is the first
international destination for Turkish entrepreneurs and
the business world, are no longer limited to traditional
production. Critical areas such as energy transformation,
digitalization, the defense industry and high technology
are defining the new route of our cooperation. Especially
in the fields of sustainability and innovation, the
complementary capabilities of the two countries create a
unique synergy.

My main vision and motto in this process are very clear:
‘Start like a Turk and finish like a German.' In other words,
to combine the endless energy and entrepreneurial
courage of Turkish people with German discipline and
result-oriented thinking in order to build sustainable
success.”

“The transformations we have witnessed in the
international business world in recent years point not
merely to simple innovations, but to a profound paradigm
shift. Today, the way we do business is determined not only
by technology, but also by values and strategic agility.

Digitalization has brought not only speed into our lives,
but also flexibility ond the necessity of data-driven
decision-making. With the pandemic and global crises,
the restructuring of supply chains has led countries

and companies to rethink their strategic positions from
the very beginning. However, the real revolution lies in
the changing definition of ‘success” today, success is
measured not only by numerical growth, but also by how
that growth is achieved. Sustainability, social responsibility
and ethical values are no longer side headings on
corporate agendas; they are at the very center.

The world is changing very quickly. But in fact, it is not
only technology that is changing; it is our way of thinking.
In this new age, where accessing information takes

only seconds, the critical skill is no longer memorizing
information, but being able to find the right information
from the right source and to set priorities by giving the
right prompts in the world of artificial intelligence. Today's
world needs leaders who can blend digital and financial
literacy with sincerity and outhenticity. From now on,
those who can connect not only systems but also people
through bonds of the heart will shape the future. We must
act with the mindset that ‘those who do not move with
time will be moved by time' and correctly adjust our speed
of adaptation to innovation.” m

The continuation of this article will be shared with
you in the next part.
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° °
St ra t ej i I I e ti i m V e I I h a m I n Oncelikle kendimden biraz bahsetmek isterim First of all, | would like to briefly introduce myself.
, 11eUS

en Duygu. Universitede biyoloji egitimi am Duygu. After studying biology at
101 aldiktan sonra is hayatina ve pazarlama university, | completed my MBA, driven
I(e S I $ I m N 0 (ta S I dinyasina olan ilgimle birlikte MBA by my interest in business life and the
egitimimi de tamamladim. Bilimsel world of marketing. For me, crossing paths
bakis agisini strateji ve yaraticilikla

with the cosmetics and personal care

Bugiin The Purest Solutions tarafinda kurumsal iletisim ve yaratict projeler iizerine birlestirebildigim icin kozmetik ve kisisel bakim industry was a very natural and exciting process, as
calistyorum. Markalarin yalnizca goriiniir olmasuu degil, ayrnu zamanda insanlarla sektoruyle yollanmin kesigmesi benim icin cok dogal /tta//;)wed n o C‘;”T‘;’”f o SC’%”UﬁC P erspecft/ve with
gercek bir bag kurmasuu ¢ok onemsiyorum. Bir fikrin biiyiiyiip insanlarin hayatina ve heyecan verici bir sureg oldu. Uzun yillardir marka Strotegy ona creativity. | have Heen working for many
© Lo . . uyup lyatt yonetimi, kurumsal iletisim, pazarlama, Grin iletigimi years in the fields of brand management, corporate
dokunan bir hikayeye doniisme siirect beni en ¢ok heyecanlandiran seylerden birt ve stratejik iletisim alanlarinda galigiyorum. Ozellikle communications, marketing, product communication,
kadinlarin kendini iyi hissetmesini destekleyen and strategic communication. Telling the stories of
| markalarin hikayesini anlatmak benim igin sadece bir brands that support women in feeling good about
° ° is degil, ayni zamanda blyUk bir motivasyon kaynagi. themselves is not only a profession for me, but also a
Where Strategy, Communication
! [ Bugln The Purest Solutions tarafinda kurumsal
° ° iletisim ve yaratici projeler Gzerine ¢aligiyorum. Today, at The Purest Solutions, | work on corporate
a n d l n S l ra tl 0 n I nte rs e ct Markalarin yalnizca gorinir olmasini degil, ayni communications and creative projects. | care deeply
p zamanda insanlarla gergek bir bag kurmasini gok not only about making brands visible, but also about
dnemsiyorum. Bir fikrin blyuylp insanlarin hayatina helping them build @ genuine connection with peaple.
. . . dokunan bir hikdyeye dénisme sireci beni en gok One of the things that excites me most is the process
Today, at The Purest Solutions, I work on corporate communications and creative heyecanlandiran seylerden biri. of seeing an idea grow and turn into a story that
projects. I care deeply not only about making brands visible, but also about helping ‘ touches people’s lives.
them build a genuine connection with people. One of the things that excites me most is I$ hayatinin diginda ise hayatmin en guzel tarafi , o ‘
5 . » d turn into a storv that touches lo%s Ii |k'|. kI”Z gocugumun annesi olmak. Onlarla birlikte Outsldg of bys;ness life, the most beautiful part of
the process Of seeng an idea grow arn ry people’s lLwes. buyudugumu, sabri, dengeyi ve hayata farkii my life is being the mother of two daughters. | feel
bakmay! yeniden 6grendigimi hissediyorum. that | am growing together with them and relearning
Kadin olmayl, Gretmeyi ve ayni anda birgok rolt patience, balance, and how to look at life from different
taglyabilmeyi en gok annelikle birlikte daha derin perspectives. | can say that | have experienced being
deneyimledim diyebilirim. a woman, producing, and carrying many roles at the
same time more deeply through motherhood.
= o a 4 Yogun is temposunun yaninda yeni yerler
@ Wﬁ@@mﬂmﬂ ﬂﬂ@ kesfetmeyi, spor yapmay, kitap okumay, trendleri Alongside my busy work schedule, I greatly enjoy
‘ takip etmeyi ve ilham veren igerikler okumayi ok discovering new places, doing sports, reading books,
seviyorum. Ozellikle kadin hikayeleri, kisisel gelisim ve following trends, and reading inspiring content.

yaratici dinyalar bana her zaman ilham veriyor. Geng
kadinlarla bir araya gelip karigyer yolculuklari Gzerine
konusmak da beni ayrica motive ediyor. CUnkd
inaniyorum ki kadinlar birbirine ilham verdikge daha
da gugleniyor. Benim hikdyemin en sevdigim tarafi ise
hala agreniyor, gelisiyor ve hayal kuruyor olmam.

5 ﬂ#ﬁ@ﬂﬂ@ﬂ@@ﬂg@gif@iﬁ i

22 |

Sektoriniizde kendinizi ve isinizi gelistirmek
icin dizenli olarak yaptiginiz seyler var mi?
Kozmetik ve pazarlama, surekli donusen iki alan. Bu
yuzden kendimi gincel tutmak benim i¢in bir tercih
degil, bir gereklilik. Dizenli olarak global trendleri,

NURDAN DUYGU YUZER ozellikle skincare ve aktif igerik tarafindaki gelismeleri | \u Ylldmm
The Purest Solutions takip ediyorum. Bunun yaninda sadece sektoru degil, I ] Duygu
Kurumsal iletisim Grup Middird // tUketiciyi anlamaya odaklaniyorum. Sosyal medyada oc grand Manager
The Purest Solutions kullanici davraniglanini gézlemlemek, yorumlar
Corporate Communications Group Manager okumak ve geri bildirimleri analiz etmek benim igin

en guclu 6grenme kaynaklarindan biri. Ayrica farkl

disiplinlerden beslenmeye ¢ok dnem veriyorum.

Pazarlama sadece pazarlama okuyarak gelismiyor;
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psikolaji, sosyoloji ve hatta sanat bile bakis agimi
ciddi anlamda genigletiyor. Bunun yaninda ekip ici
dgrenmeyi de gok kiymetli buluyorum. Farkl bakis
acilarini dinlemek, ekip arkadaslarimin icgdrilerinden
beslenmek ve birlikte distnmek hem karar kalitesini
hem de yaraticiigi artinyor.

Uzun vadeli bagar igin strateji olustururken
hangi temel unsurlari dnceliklendiriyor, hangi

noktalar asla géz ardi etmiyorsunuz?

CUnkU sunu ¢ok net gordim; trendler gelip gegiyor
ama guven inga etmek zaman aliyor... ve kaybetmek
ise gok kisa strlyor. Bu yUzden strateji kurgularken
kendime hep ayni sorular soruyorum: Bu marka
gercekten neyi temsil ediyor, kullanici neden bize
inansin ve biz bu glveni sadece bugiin degil, her giin
nasll koruyacagiz? Cunky bir marka, soyledigiyle degil,
soyledigini ne kadar strdurebildigiyle buytyor. Benim
asla gz ardi etmedigim sey ise kullanici icgdrisu.

Ne kadar iyi bir plan yaparsaniz yapin, eger gercek
bir ihtiyaca dokunmuyorsa o strateji bir noktada
duruyor. O ytzden benim igin strateji, sadece
dogruyu planlamak degil, gercekten anlamli olani
surdurebilmek.

Qiste Kadin

Artik “herkese uygun (riin”
dénemi yavas yavas kapantyor;
daha spesifik, daha hedefli ve
ihtiyaca yénelik ¢éziimler 6ne
¢tkiyor. Ben gelecekte, daha
fazla veriyle desteklenen, daha
seffaf ve kullaniciyla gercekten
bag kurabilen markalarin éne
¢tkacagint diistiniiyorum.

The era of “one product suitable
for everyone” is gradually
coming to an end. More specific,
more targeted, and need-
oriented solutions are coming
to the forefront. | believe that

in the future, brands that are
supported by more data, are
more transparent, and can
build a genuine connection with
consumers will stand out.

9%

Women's stories, personal development, and creative
worlds have always inspired me. Coming together with
young women and talking about their career journeys
is also highly motivating for me. Because | believe that
women become even stronger as they inspire one
another. My favorite part of my own story is that | am
still learning, growing, and dreaming.

Are there any things you regularly do to
improve yourself and your work in your

sector?

Cosmetics and marketing are two constantly
evolving fields. Therefore, keeping myself up to
date is not a preference for me, but a necessity.

I regularly follow global trends, especially
developments in skincare and active ingredients. In
addition, | focus not only on the industry itself, but
also on understanding the consumer. Observing
user behavior on social media, reading comments,
and analyzing feedback are among my strongest
sources of learning. | also place great importance
on drawing inspiration from different disciplines.
Marketing does not develop by reading only about
marketing; psychology, sociology, and even art
significantly broaden my perspective. In addition, |

Alaninizda sizi en gcok heyecanlandiran
gelismeler neler? Oniimiizdeki yillarda nasil bir
doniigiim dngoriilyorsunuz?

Beni en gok heyecanlandiran sey, kullanicinin

artik gok daha bilingli olmasi. igerik okuyan, formul
sorgulayan, gergekten ne kullandigini bilmek isteyen
bir kitle var. Bu da markalari daha seffaf, daha

durUst ve daha hesap verebilir olmaya zorluyor. Artik
kullanici sadece UrinU satin almiyor; igerigini, etkisini
ve markanin durusunu da satin aliyor.

Onumuzdeki yillarda kozmetik sektérinin Ug ana
yonde donusecedini disinidyorum: bilim temelli
igerikler, surdurulebilirlik ve kisisellestirilmis Grin
deneyimleri. Ozellikle aktif igerik tarafinda daha
bilingli secimler yapan, cildine gergekten iyi geleni
arayan bir kullanici kitlesi giderek buyuyor.

Bununla birlikte sosyal medyanin etkisiyle bilgiye
erisim gok hizlandi. Bu da markalar igin hem buyuk
bir firsat hem de ciddi bir sorumluluk. CUnku artik
yanhs bilgi gok hizl yayllabildigi gibi, dogru bilgiyle
guven inga eden markalar da gok hizli buyuyebiliyor.
Artik "herkese uygun Urin" donemi yavas yavas
kapaniyor; daha spesifik, daha hedefli ve ihtiyaca
yonelik cozumler 6ne gikiyor. Ben gelecekte, daha
fazla veriyle desteklenen, daha seffaf ve kullaniciyla
gercekten bag kurabilen markalarin ne gikacagini
dusundyorum. =
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find learning within the team very valuable. Listening
to different perspectives, benefiting from the
insights of my teammates, and thinking together
improve both the quality of decisions and creativity.

When building a strategy for long-term success,
which key elements do you prioritize, and which
points do you never overlook?

I have clearly seen that trends come and go, but
building trust takes time — and losing it can happen
very quickly. That is why, when shaping a strategy, |
always ask myself the same questions: What does this
brand truly represent? Why should the user believe

in us? And how can we protect this trust not only
today, but every single day? Because a brand does
not grow only through what it says, but through how
consistently it can sustain what it says.

The one thing I never overlook is user insight. No matter
how strong a plan may be, if it does not touch a real
need, that strategy eventually comes to a halt. Therefore,
for me, strategy is not only about planning what is right;
it is about being able to sustain what is truly meaningful.

What developments in your field excite you
the most? What kind of transformation do you

foresee in the coming years?

What excites me most is that consumers are now
much more conscious. There is now an gudience
that reads ingredient lists, questions formulas, and
wants to truly understand what they are using. This
pushes brands to become more transparent, more
honest, and more accountable. Today, consumers
are not only buying a product; they are also buying
its ingredients, its effect, and the stance of the brand.

| believe that the cosmetics industry will transform
in three main directions in the coming years:
science-based ingredients, sustainability, and
personalized product experiences. Especially in
the field of active ingredients, there is a growing
consumer group making more conscious choices
and seeking what truly benefits their skin.

At the same time, access to information has
accelerated significantly through the impact of
social media. This creates both a great opportunity
and a serious responsibility for brands. Because
misinformation can spread very quickly, while
brands that build trust through accurate information
can also grow rapidly. The era of “one product
suitable for everyone” is gradually coming to an end.
More specific, more targeted, and need-oriented
solutions are coming to the forefront. | believe that
in the future, brands that are supported by more
data, are more transparent, and can build a genuine
connection with consumers will stand out. m
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Finansta Bagarinin Temeli:
0grenmek ve Degismek

The Foundation of Success in

Finance: Learning and Changing

970 yilinda Ankara'da, Uc kardesin
en kigugu olarak dinyaya geldim.
Finans dinyasiyla tanismam aslinda
oldukga erken yaslarda basladi. Ablamin
bankacilik kariyerine adim atmasi ve
agabeyimin iktisat egitimi sonrasi finans alaninda
calismaya baslamasi, mesleki yonelimimde
belirleyici oldu. Henuz lise yillarindayken finansin
dinamizmi ve disiplinli distnme yapisi ilgimi
cekmisti. Bu ilginin dogal bir sonucu olarak Orta
Dogu Teknik Universitesi iktisat Bolumi'nG
kazanarak kendi yolculuguma basladim.

Universite sonrasinda ilk profesyonel deneyimimi
Turk Eximbank'ta kredi analisti olarak edindim.

Iki yil siren bu donemde finansal analiz ve risk
degerlendirme konularinda guclu bir temel
olusturdum. Ancak uluslararasi perspektif
kazanmanin kariyerimde dnemli bir fark
yaratacagina inanarak ABD'ye gittim ve lowa State

University'de MBA programina basladim. 24 yasinds,

iki bavulla ve buyuk bir merak duygusuyla ciktigim
bu yolculuk bana sadece akademik bilgi degil; farkl
kaltUrleri tanima, farkl is yapis bicimlerini anlama ve
en 6nemlisi kendime gUven kazanma firsati sundu.
Ayni zamanda hayatimin en énemli kazanimlarindan
biri olan Uruguayli esimle de bu dénemde tanistim.

1996 yilinda Turkiye'ye donerek Global Menkul
Degerler'de yatinm uzmani olarak calismaya
basladim. Bu donem, Turkiye sermaye piyasalarinin
hizla gelistigi, halka arzlarla yatinmci tabaninin
genisledigi ve uluslararasi yatinmcilarin Turkiye'ye
artan ilgi gosterdigi oldukca dinamik bir zaman
dilimiydi. Bu sUrecte borsaya duydugum ilgi gucla
bir tutkuya donustu.

Global Menkul Degerler’in New York'ta ofis agma
karar kariyerimde yeni bir sayfa acti. Gerekli
lisanslari tamamlayarak ABD'ye tasindim ve
uluslararasi fon yoneticilerine Turk hisse senetlerini
tanitmak ve yatinm akisi saglamak Uzere calismaya

@iste Kadin

GAYE GOKER BRAIDA

Global MD Portféy Yonetimi A.S.

Y6netim Kurulu Baskani //
Chair of the Board Global MD
Portfolio Management Inc.

basladim. Esimin New Jersey'de akademik bir
pozisyon bulmasi da bu karari kolaylastird..

New York yillarim, 6grenme istegimin ve

yeni yetkinlikler gelistirme konusundaki
motivasyonumun kariyerimde hizli bir ilerleme
saglamasina olanak verdi. Sirasiyla Operasyondan
Sorumlu Genel Mudur Yardimeiligi, Uyum (CCO)
sorumlulugu, CFO ve nihayetinde CEQO gorevlerini
Ustlendim. Ancak 2008 kuresel finansal krizi
bircok kurum gibi bizi de etkiledi ve faaliyetlerimizi
sonlandirmak zorunda kaldik. Bu zorlu deneyim, risk
yonetimi ve surdurdlebilir blyumenin 6nemini daha
da derinlemesine kavramami saglad..

Kisa bir siire ABD'de baska bir araci kurumda Ust
dizey yonetici olarak gorev aldiktan sonra, 2012
yilinda ailece Turkiye'ye kesin donUs karari aldik.
Global Menkul Degerler'de Arastirma ve Yurtdisi
Satigtan sorumlu Yonetim Kurulu Uyesi olarak
gorev yaparken bircok stratejik yenilige katkida
bulunma firsati yakaladim.

2016 yilinda Global Menkul Degerler’in Eczacibasi
Menkul Degerler'i satin almasinin ardindan Global
MD Portfoy Yonetimi A.S./nin Yonetim Kurulu
Baskanligi gérevine getirildim. Kariyerimin buyuk
bolimidnde satis tarafinda yer aldiktan sonrg,

bu gorevle birlikte yatinm kararlarinin Gretildigi
‘masanin diger tarafini” deneyimleme firsati
buldum. Ozellikle gayrimenkul ve girisim sermayesi
fonlarinin yeni gelismeye basladigi bu dénemde,
yatinm fonlarinin Tarkiye'de yayginlasmasina
katkida bulunmak benim igin ayri bir motivasyon
kaynagdi oldu.
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was born in Ankara in 1970 as

the youngest of three siblings. My

introduction to the world of finance

actually began at a fairly early age.

My sister's entry into a banking career
and my brother’s move into the finance sector
after studying economics played a defining role in
shaping my professional direction. Even during my
high school years, | was drawn to the dynamism
of finance and its disciplined way of thinking. As a
natural result of this interest, | began my own journey
by studying Economics at Middle East Technical
University.

After university, | gained my first professional
experience as a credit analyst at Turk Eximbank.
During this two-year period, | built a strong
foundation in financial analysis and risk assessment.
However, believing that gaining an international
perspective would make a significant difference in
my career, | went to the United States and began
my MBA at lowa State University. At the age of 24,
with two suitcases and a great sense of curiosity,
this journey gave me not only academic knowledge,
but also the opportunity to understand different
cultures, different ways of doing business, and most
importantly, to gain self-confidence. It was also
during this period that | met my Uruguayan husband,
one of the most important gains of my life.

In 1996, I returned to Turkiye and began working

as an investment specialist at Global Securities.

This was a highly dynamic period in which Turkiye's
capital markets were developing rapidly, the investor
base was expanding through public offerings, and
international investors were showing increasing
interest in Turkiye. During this time, my interest in the
stock market turned into a strong passion.

Global Securities’ decision to open an office in

New York opened a new chapter in my career.

After completing the required licenses, | moved to

the United States and began working to introduce
Turkish equities to international fund managers and
generate investment flow. My husband's academic
position in New Jersey also made this decision easier.

My years in New York enabled me to progress quickly
in my career, supported by my desire to learn and
my motivation to develop new competencies. |
successively assumed the roles of Chief Operating
Officer, Chief Compliance Officer, Chief Financial
Officer, and eventually Chief Executive Officer.
However, the 2008 global financial crisis affected us,
as it did many institutions, and we had to cease our
operations. This challenging experience helped me
gain a much deeper understanding of the importance
of risk management and sustainable growth.
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Son on yilda sermaye piyasalarinda
yasanan donusum, yeni nesil
yatinm araglarinin gelisimi ve
yatinmci davraniglarindaki
degisim, 6grenme ve gelisim
motivasyonumu canli tutmaya
devam ediyor. Finans dinyasinin
surekli evrilen yapis|, bana gore
bu meslegin en heyecan verici
yonlerinden biri. Bugun geriye
baktgimda, kariyerimin her
asamasinda merak duygusunun,
6grenme isteginin ve uluslararasi
bakis agisinin belirleyici oldugunu
goruyorum. Degisime agik olmak,
yeni firsatlan degerlendirmek

ve uzun vadeli deger yaratmaya
odaklanmak ise yolculugumun
temel prensipleri olmaya devam
ediyor.

Sizi en ¢ok besleyen ve katki
saglayan alanlar nelerdir?
Beni en ¢ok besleyen alanlar;
mentorluk, girisimcilik, finans,
klltUr-sanat ve sivil toplum
galismalarinin kesisiminde yer
aliyor. Ozellikle bilgi ve deneyimimi
paylasarak baskalarinin gelisimine
katki saglamak, benim igin hem
anlamli hem de sUrekli 6grenmeyi
besleyen bir stre¢. 2013 yilindan
bu yana TurkishWIN binyesinde
mentor olarak yer almam ve
2015ten itibaren EBRD Women
in Business Programi'nda aktif rol
almam, bu alanin hayatimda ne
kadar merkezi oldugunu gdsteriyor.

2016'dan bu yana WPO Turkiye
Baskanligi gorevim ise kadin
girisimciligini ve liderligini
destekleme konusundaki
motivasyonumu daha da
derinlestirdi. Bunun yaninda
Maslak Rotary KulibU'ndeki

aktif Uyeligim ve Turkiye Finans
Yoneticileri Vakfi'ndaki yonetim
kurulu gorevim, hem toplumsal
katki hem de profesyonel birikimimi
surekli gelistiren 6nemli alanlar
arasinda yer aliyor. Ayrica Liber
Kitap Kultir ve Sanat Dernegi'ndeki
aktif calismalarim, kiltUr ve sanatin
dusunsel derinligini ve yaraticihgini
hayatima tasiyan ¢ok kiymetli bir
alan.

Qiste Kadin

Varsaymak en hizli
karar alma yolu gibi
goriiniir; ama aslinda
hem is hayatinda
hem de insan
iliskilerinde en biytik
hata kaynaklarindan
biridir. Bir bilginin
dogru oldugunu, bir
stirecin belli sekilde
ilerleyecegini ya da
insanlarin niyetini
onceden bildigimizi
varsaydigimizda,
farkinda olmadan
gercek veriyi ve
degiskenleri gbzden
kaciririz.

——

Assumption may
seem like the fastest
way to make a
decision, but in
reality, it is one of the
greatest sources of
error both in business
life and in human
relationships. When
we assume that a
piece of information
is correct, that a
process will proceed
in a certain way, or
that we already know
people’s intentions,
we unknowingly
overlook real data
and important
variables.
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After serving for a short period

as a senior executive at another
brokerage firm in the United States,
we made the decision to return
permanently to Turkiye as a family
in 2012. While serving as a Board
Member responsible for Research
and International Sales at Global
Securities, | had the opportunity
to contribute to many strategic
innovations.

In 2016, following Global Securities’
acquisition of Eczacibasi Securities,
| was appointed Chair of the Board
of Global MD Portfolio Management
Inc. After spending a significant
part of my career on the sales side,
this role gave me the opportunity
to experience the “other side of the
table,” where investment decisions
are made. During this period, when
real estate and venture capital
funds were just beginning to
develop in Turkiye, contributing to
the broader adoption of investment
funds became a distinct source of
motivation for me.

The transformation in capital
markets over the last decade, the
development of new-generation
investment instruments, and changes
in investor behavior continue to

keep my motivation for learning and
development alive. In my view, the
constantly evolving nature of the
finance world is one of the most
exciting aspects of this profession.

Looking back today, | see that
curiosity, the desire to learn, and an
international perspective have been
decisive at every stage of my career.
Remaining open to change, making
the most of new opportunities, and
focusing on long-term value creation
continue to be the fundamental
principles of my journey.

“Which areas nourish you the
most and contribute most to
your growth?

The areas that nourish me the most
are at the intersection of mentorship,
entrepreneurship, finance, culture
and the arts, and civil society

TUm bu faaliyetler benim icin yalnizca profesyonel
sorumluluklarimin yani sira 6grenme, paylasma,
Uretme ve etki yaratma motivasyonumu surekli
besleyen bir bitinun pargalari.

Bugiine kadar aldiginiz en 6nemli tavsiye
nedir?

Bugune kadar aldigim en 6nemli tavsiye, higbir
seyi varsaymamaktir. Varsaymak en hizli karar
alma yolu gibi gordndr; ama aslinda hem is
hayatinda hem de insan iligkilerinde en biyuk
hata kaynaklarindan biridir. Bir bilginin dogru
oldugunu, bir strecin belli sekilde ilerleyecegini

ya da insanlarin niyetini dnceden bildigimizi
varsaydigimizda, farkinda olmadan gercek veriyi ve
degiskenleri gdzden kagirriz. Bu yaklasim bana her
durumda 6nce dinlemeyi, dogrulamay ve anlamay!
ogretti. Ozellikle finans, yonetim ve ekip liderligi
gibi alanlarda, kUguk bir varsayim hatasinin biyik

stratejik sonuclar dogurabilecegini gok net gdrdim.

Ayni sekilde insan iligkilerinde de varsaymamak;
daha acik iletisim kurmayl, daha az yanlis anlamay!
ve daha saglikli bir giiven zemini olusturmay!
saglyor.

Zaman iginde sunu 6grendim: GuglU kararlar,
varsayimlardan degil; sorgulanan, dogrulanan ve
guncellenen bilgilerden doguyor.
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work. In particular, sharing my knowledge and
experience to contribute to the development of
others is, for me, both meaningful and a process
that continuously supports my own learning.

Since 2013, | have been serving as a mentor
within TurkishWIN, and since 2015, | have been
actively involved in the EBRD Women in Business
Program. These experiences clearly show how
central this field is in my life.

Since 2016, my role as President of WPO Turkiye
has further deepened my motivation to support
women's entrepreneurship and leadership. In
addition, my active membership in the Maslak
Rotary Club and my board membership at the
Finance Executives Foundation of Turkiye are
among the important areas that continuously
contribute both to social impact and to my
professional development. My active work with
the Liber Book Culture and Arts Association

is also a very valuable field that brings the
intellectual depth and creativity of culture and the
arts into my life.

All these activities are not only extensions of
my professional responsibilities; they are also
parts of a whole that constantly nourishes my
motivation to learn, share, produce, and create
impact.

What is the most important advice you have

received so far?

The most important advice | have received so far
is to never assume anything. Assumption may
seem like the fastest way to make a decision, but
in reality, it is one of the greatest sources of error
both in business life and in human relationships.
When we assume that a piece of information is
correct, that a process will proceed in a certain
way, or that we already know people’s intentions,
we unknowingly overlook real data and important
variables. This approach taught me to first listen,
verify, and understand in every situation.

Especially in areas such as finance, management,
and team leadership, | have clearly seen that
even a small error based on assumption can

lead to magjor strategic consequences. Likewise,
in human relationships, avoiding assumptions
enables clearer communication, fewer
misunderstandings, and a healthier foundation of
trust.

Over time, | have learned that strong decisions are

not born from assumptions, but from information
that is questioned, verified, and updated.
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Tirkiye'de yatinim kiiltiiri son yillarda
nasil degisti?

Esasinda yatinm kultdr son yillarda oldukca
belirgin ve gok katmanli bir dondsum gegirdi.
Ozellikle pandemi sonrasi dénemde dijital
platformlarin yayginlasmasiyla birlikte Borsa
Istanbul'a ve genel olarak sermaye piyasalarina
bireysel yatinmci ilgisi ciddi sekilde artti. Yatinm
artik daha genis bir kesim tarafindan erisilebilir
hale geldi ve "kicuk yatinmel” kavrami cok daha
goranur oldu. Bunun yani sira bilgiye erisim

ve karar alma hizi oldukca dedisti. Yatinmcilar
artik cok daha hizl bilgiye ulasiyor, ancak

bu ayni zamanda daha kisa vadeli ve zaman
zaman daha duygusal kararlari da beraberinde
getiriyor.

Sosyal medya ve dijital platformlar yatinm
kararlarini etkileyen énemli bir faktor haline
geldi. Bir yandan da gelenekselden alternatif
varliklara kayis oldugunu gorduk. Sadece hisse
senedi ve mevduat dedil; ddviz, altin, fonlar ve
ozellikle kripto varliklar gibi alternatif yatinm
araclarina yonelim artti. Portfoy cesitlendirme
bilinci ytkseldi, ancak risk algisi da daha dalgali

Qiste Kadin

How has the investment culture in Tirkiye
changed in recent years?

In fact, investment culture has undergone a very clear
and multi-layered transformation in recent years.
Especially in the post-pandemic period, with the
widespread use of digital platforms, individual investor
interest in Borsa Istanbul and capital markets in
general has increased significantly.

Investment has become accessible to a much wider
audience, and the concept of the “small investor”

has become much more visible. In addition, access to
information and the speed of decision-making have
changed considerably. Investors can now access
information much faster; however, this also brings with
it more short-term and, at times, more emotionally
driven decisions.

Social media and digital platforms have become
important factors influencing investment decisions. At
the same time, we have observed a shift from traditional
assets toward alternative assets. Not only equities

and deposits, but also foreign currency, gold, funds,

and especially crypto assets have attracted increasing
interest. Awareness of portfolio diversification has risen,

ha geldi. Yatinmci profilinde de degisiklikler goze
carpmaya basladi. Piyasada artik daha bilingli
ama daha temkinli bir yatinmci profili gériyoruz.

Artik yatinmeilar daha fazla arastirma yapiyor

ve “bilincli portfoy” yaklasimi 6ne cikiyor. Ancak
ayni zamanda ekonomik oynaklik ve belirsizlikler
nedeniyle daha temkinli ve segici davranma
egilimi de giclendi. Ozetle Turkiye'de yatinm
kultury; daha erisilebilir, daha hizli ve daha
cesitlendirilmis hale gelirken, ayni zamanda daha
volatil, daha duygusal ve daha secici bir yapiya
evrildi.

Global MD Portfoy6netimini sektérde
farkhlagtiran temel yaklagim, deger ya da

kurum kiltird nedir?

Global MD Portfoy Yonetimi'ni sektorde
farklilagtiran temel yaklasim genellikle tek bir
unsurdan dedil, bir "kurumsal yatinm felsefesi”
setinden olusur. Bunu U¢ ana eksende 6zetlemek
mumkun:

Bunlardan birincisi disiplinli risk yonetimi

ve sermaye koruma odagi. Bu tip portfoy
yonetim yapilarinda en temel ayrisma noktas,
getiri hedefinden 6nce riskin tanimlanmasi

ve yonetilmesidir. Yani “6nce kaybetmeme”
yaklasimi; volatiliteyi kontrol eden, asagi yonli
riski sinirlamay! hedefleyen bir cerceve one cikar.

Sonrasinda sureg odakli ve kurumsal yatinrm
disiplini cok dnemlidir. Kisilere degil, strece dayali
bir yatinm yaklasimi kritik bir fark yaratir. Portfoy
kararlarinin sistematik analiz, makro cerceve,
varlk dagilmi ve strekli yeniden dengeleme
prensipleriyle alinmasi; duygusal ya da firsat
odakli davraniglarin minimize edilmesi hedeflenir.
Tabii ki en vazgecilmez olani da seffaflik,
kurumsal yonetisim ve guven iliskisi . Portfoy
yonetiminde surdurulebilir fark yaratmanin temel
unsurlarindan biri de yatinmciyla kurulan gaven
iliskisidir.

Duzenli raporlama, net strateji iletisimi ve
kurumsal yonetisim standartlarina baglilik
burada belirleyici olur. Bunlara ek olarak, birgok
kurumda oldugu gibi Global MD dlgeginde portfdy
yonetimi yaklasimi genellikle makro perspektife
duyarli, veri odakli ve uzun vadeli deger yaratimini
hedefleyen bir cerceveye dayanrr.

Ozetle farklilagsma; tek bir “Uriin” ya da “getiri
hikayesi"'nden ¢ok, tutarl bir yatinm felsefesinin
istikrarli sekilde uygulanabilmesi Gzerinden
olusur. Biz de Global MD olarak bu felsefeyi en
onemliilkemiz olarak sirdirmekteyiz m
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although risk perception has also become more volatile.
Changes in the investor profile have also become
noticeable. We now see a more informed but also
more cautious investor profile in the market. Investors
are conducting more research, and the concept of a
“‘conscious portfolio” is coming to the forefront. At the
same time, due to economic volatility and uncertainty,
the tendency to act more cautiously and selectively
has also strengthened. In summary, investment culture
in Turkiye has become more accessible, faster, and
more diversified, while also evolving into a more volatile,
more emotionally influenced, and more selective
structure.

What is the core approach, value, or corporate
culture that differentiates Global MD Portfolio

Management in the sector?

The core approach that differentiates Global MD
Portfolio Management in the sector is generally not
based on a single element, but rather on a set of
“institutional investment philosophy” principles. It is
possible to summarize this under three main pillars.
The first is disciplined risk management and a focus
on capital preservation. In portfolio management
structures of this kind, the key point of differentiation
is defining and managing risk before setting return
targets. In other words, the “first, do not lose” approach
comes to the forefront — a framework that controls
volatility and aims to limit downside risk.

The second important element is a process-oriented
and institutional investment discipline. An investment
approach based on process rather than individuals
creates a critical difference. Portfolio decisions are
expected to be made through systematic analysis, a
macro framework, asset allocation, and continuous
rebalancing principles, while minimizing emotional or
purely opportunity-driven behavior.

Of course, the most indispensable element is
transparency, corporate governance, and a relationship
of trust. One of the fundamental factors in creating
sustainable differentiation in portfolio management is
the trust established with investors. Regular reporting,
clear strategy communication, and commitment to
corporate governance standards are decisive in this
regard. In addition to these elements, as in many
institutions, the portfolio management approach at
Global MD is generally based on a framework that is
sensitive to the macro perspective, data-driven, and
focused on long-term value creation.

In summary, differentiation is created not through
a single “product” or “return story,” but through the
consistent implementation of a coherent investment
philosophy. As Global MD, we continue to uphold this
philosophy as one of our most important principles. m
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Boyoz Paylasildik¢a Cogaldi,
Dostlar da Dostluk hazandL

Alsancak’taki tarthi firvunuz, 13 Haziran 2014 tarthinden itibaren benim
tarafindan isletilmeye baslandi. Isin basina gectigimde elimde, babamda kalan
geleneksel regeteyle birkag emektar usta disinda hicbir sey yoktu

As Boyoz was shared, it multiplied:
al Dostlar, friendships grew

Our lustoric bakery in Alsancak began to be operated by me as of June 13, 2014.
When [ took over the business, I had nothing but the traditional recipe inherited
Jfrom my father and a few devoted master bakers.

BERRIN AKAR

Alsancak Dostlar Firini ikinci Nesil Isletmecisi
Second-Generation Operator of

Alsancak Dostlar Bakery

Qiste Kadin

Oncelikle sizi taniyarak baglayalim?
Bu markanin hikayesinde sizin kisisel
yolculugunuz nasil bir yer tutuyor?

995 yilinda Dokuz Eylil Universitesi,
Turizm ve Otelcilik bélimunden mezun
oldum. Calisma hayatima bir isvigre
sirketi olan Hapimag Oteller zincirinde
basladmi. Inter-Continental Antalya,
Inter-Continental Miami, Lares Park Otelleri ve
Conrad Istanbul gibi turizm sektorinin énemli
kuruluslarinda yurt ici ve yurt disinda dedisik Ust
dizey pozisyonlarda 11 yil gérev yaptim. Kurumsal
¢alisma hayatim Eczacibasi Baxter, Deloitte gibi

uluslararasi sirketlerde 2014 yilina kadar devam etti.

2014 yilindan bu zamana Alsancak Dostlar Firini'nin
sahibi ve isletmecisi olarak firnnin ikinci kusak
isletmeciligini sirdurmekteyim. 1983 yilindan

beri faaliyet gésteren tarihi firnimiz, 2009 yilinda
Rahmetli Babam Mustafa Akar'in vefatiyla baslayan
zorlu sUrecin ardindan kapilarini bir sire kapatmak
durumunda kaldi. 2014 yilinda, baba yadigar

finnin kapanmasini ve bir gelenegin yok olmasini
kabullenemedigim icin, bir gecede aldi§im radikal bir
karar ile Istanbul'daki Kariyerime son vererek izmir'e
yerlestim.

Alsancak'taki tarihi finnimiz, 13 Haziran 2014
tarihinden itibaren benim tarafindan isletilmeye
basland. isin basina gectigimde elimde, babamda
kalan geleneksel regeteyle birkac emektar usta
disinda higbir sey yoktu.
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DOSTLAR FIRINI

Arals B

¢

First, could you briefly introduce yourself? What
role has your personal journey played in this brand’s
story?

graduated from Dokuz Eylul University,

Department of Tourism and Hotel

Management, in 1995. | began my

professional career at Hapimag, a Swiss

hotel chain. | then worked for 11 years in
various senior positions, both in Turkiye and abroad,
at leading organizations in the tourism sector such
as InterContinental Antalya, InterContinental Miami,
LaresPark Hotels, and Conrad Istanbul. My corporate
career continued at international companies such as
Eczacibasi Baxter and Deloitte until 2074.

Since 2074, | have been the owner and operator of
Alsancak Dostlar Firini, continuing the bakery's second-
generation management. Our historic bakery, which
has been operating since 1983, had to close its doors
for a while after the difficult period that begaon with

the passing of my late father, Mustafa Akar, in 2008.

In 2074, because | could not accept the closure of the
bakery inherited from my father and the disappearance
of a tradition, | made a radical decision overnight, ended
my career in Istanbul, and moved to izmir.

Our historic bakery in Alsancak began to be operated
by me as of June 13, 2074. When | took over the
business, I had nothing but the traditional recipe
inherited from my father and a few devoted master
bakers.
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Oncelikle, 1983 yilindan beri boyoz severlere hizmet
veren emektar firini, geleneksel dokusunu bozmadan
¢agin gereklerine uygun modern bir mekana
dénusturdim. Bir yandan kurumsal kimlik galismalarina
devam ederken, Uretimin standardizasyonu ve
personelin teknik, operasyonel ve igletme egitimlerini
de is sureclerime dahil ettim.

Boyozu sadece kahvalti ile 6zdeslestirilen bir hamur igi
olmaktan cikararak finnin klasikleri sade ve 1spanakli
disinda yeni boyoz cesitlerini de birer birer tezgahta
dostlanyla bulusturdu. Bugun finnda, tatlisi ve tuzlusu
ile yirmiden fazla gesit boyoz sunulmaktadrr.

Mayis 2017 tarihinde, “Boyozun ilk adresi” Alsancak
Dostlar Finni, Karsiyaka'da ilk subesine kavustu.
Sonrasinda Alagat, Pasaport, Gizelbahge ve IAOSB
subeleri de eklenerek izmir'in her yerindeki dostlara
ulasma imkani saglandi. Boyoz lezzetinden uzak
olanlara ulasabilmek icin Turkiye'de dondurulmus
boyozu ilk kez Uretmenin yani sira, Mart 2016
tarihinden itibaren de dondurulmus boyoz cesitlerinin
satisini kendi web sitesi Uzerinden Ulke ¢apinda ilk
gerceklestiren marka oldu. Uzun yillar, Getir Buyuk'le
Turkiye'nin bir gok sehrindeki boyoz severlere gesit
cesit dondurulmus boyozla ulasildi.

Hem finnlarin geleneklerini surddrmek hem de
kalitede dinya standartlarini yakalamak vizyonu ile
Aralik 2017 tarihinde, ISO 9001:2015 Kalite Yénetim
Sistemi ile ISO 22000:2005 Gida Guvenligi Yonetim
Sistemi belgelerini almaya hak kazanan ilk boyoz
finni olduk. Baslangigta Alsancak'taki tarihi firnin st
katindaki kuguk imalathaneyle yola gikmigken, bir
sure sonra, Uretim igin daha buyuk bir alanin gerekli

Qiste Kadin

Dost; iki ayri bedende ama

tek bir ruhta kavusmak, bir
lokmayt paylasabilmektir bizim
kiilttirtimiizde. Dost; kurucumuz

ve beraber yasama kiilttirdinti

q|
<L ARIN Bo),
0° %
Q 7\ ¢
SADECE BU LOGOYU
N Mustafa Akar’in insanlara bakisini
GORDUGUNUZ
FIRINLARIMIZDA temsil eder.

In our culture, a friend means
meeting in two separate bodies
but in one soul; it means being
able to share a bite. “Dost”
represents our founder Mustafa
Akar’s view of people and his

culture of living together. ’ ’ |

First, | transformed the long-established bakery,
which had been serving boyoz lovers since 1983,
into @ modern venue suited to the needs of the

erg, without disturbing its traditional character.

While continuing corporate identity efforts, | also
added production standardization and technicadl,
operational, and business training for the staff to our
processes.

| took boyoz beyond being merely a pastry associated with
breakfast and gradually introduced new varieties alongside
the bakery's classics, plain and spinach boyoz. Today,
more than twenty sweet and savory varieties of boyoz

are offered at our bakery.In May 2077, Alsancak Dostlar
Firini, known as "the first address of boyoz,” opened its first
branch in Karsiyaka. Later, with the addition of branches in
Alagat, Pasaport, Gizelbahge, and IAOSB, we gained the
opportunity to reach friends all over izmir.

In order to reach those who were far from the taste of
boyoz, we not only became the first brand in Turkiye to
produce frozen boyoz, but also, as of March 2076, the first
brand to sell frozen boyoz varieties nationwide through
our own website. For many years, through Getir Buyuk, we
reached boyoz lovers in many cities across Turkiye with
various frozen boyoz products.

With the vision of both preserving the traditions

of bakeries and achieving world-class quality
standards, we became the first boyoz bakery entitled
to receive the ISO 9001:2015 Quality Management
System and ISO 22000:2005 Food Safety
Management System certificates in December 2017.
Although we initially started our journey in a small
production area on the upper floor of the historic

oldugunu 6n gorerek, 2018 yilinda izmir'in Gnemli
sanayi bolgelerinden biri olan Gaziemir/Sarnig'ta
Uretim tesisini hayata gegirdik. Yeni tesis, gunlik
ortalama 40.000 adet boyoz Uretimi ve -18, - 40 °C
derecelerdeki soguk hava depolarinda 500.000 adet
stok kapasitesiyle Turkiye'nin en buyuk boyoz Gretim
tesisidir.

Ayni tesiste Ocak 20271'den bu yana izmir'in
geleneksel lezzetlerinden Dostlar'in izmir Gevreginin
Uretimine de basladik. Projelendirdigim tim tanitim

ve iletisim ¢alismalarinda, dahil oldugumuz tim
organizasyonlarda kendi markamizdan ziyade boyozun
ve Izmir'in taninicigr ve bilinirliginin artmasini 6n planda
tuttuk. Geleneksel degerlere ve regetelere sahip gikan,
modern, yaraticl, vizyoner ve girisimci bir yaklagim
sergiliyoruz. Bir markayi ve bir gelenegi yasatmak
mottosuyla ¢iktigim bu yolculukta, her giin daha ok
Ureterek calismaya, yeni projeleri hayata gegirmeye
devam etmekteyim.

Cocukluk, aile, mahalle kiiltiirii ya da izmir'e
dair sizi bugiinkii is anlayiginiza tagiyan dzel bir
deger var mi?

"Bu finna ag giren, ag gikmayacak”

Mustafa Akar

Cocukken babamin bu s6zinU duydugumda bana
kalan en degerli miras oldugunu, DNA'ma isledigini
bilemezdim. Ben buyudikge bu s6zin anlami da
zihnimde buyudu. Misafir agirlama, tanr misafirligi,
comertlik gibi tm degerlerle serpildi, hayatima yon
verdi. Ve beni basariya g&turdd.

Alsancak Dostlar Firini, izmir'de yalnizca bir firin
degil; birgok kisi icin bir aligkanlik, bir hafiza ve
bir lezzet duragi. Sizce markayi bu kadar 6zel
kilan temel unsur nedir?

Dostlar... Dost; iki ayr bedende ama tek bir ruhta
kavusmak, bir lokmay! paylasabilmektir bizim
kultirimuzde. Dost; kurucumuz Mustafa Akar'in
insanlara bakigini ve beraber yagama kiltirind temsil
eder. Bu yasam bigimi boyozla taglaninca finnimizin adi
Dostlar oldu.

Boyozlarimiz da sadece bir hamur isi degil,
dostlarimizla paylastikga dederlenen, lezzetlenen
kiymetli mirasimiz oldu. Cesit cesit boyozlarimiz
paylastikca cogaldl, Dostlar'da her zaman dostluk
kazand..

Bir gida isletmesinde kaliteyi sirdirilebilir
kilmak ciddi bir disiplin gerektiriyor. Uretimden
misteri deneyimine kadar hangi ilkelerden ddiin

vermiyorsunuz?

Arkamda koklU bir tarih, elinde kiymetli bir tarif vard..
Babamdan 6grendiklerini, is hayatindan 6grendikleriyle
iyice yogurdum. Ortaya bir plan ¢ikti: biyimek ve
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bakery in Alsancak, after a while we foresaw the need
for a larger production space. In 2018, we established
our production facility in Gaziemir/Sarnig, one of
[zmir's important industrial zones. With an average
daily production capacity of 40,000 boyoz and a
storage capacity of 500,000 units in cold storage
rooms at -18°C and -40°C, this facility is Turkiye's
largest boyoz production facility. Since January
2021, we have also been producing Dostlar's [zmir
Gevregi, one of Izmir's traditional flavors, in the same
facility.

In all the promational and communication projects |
have designed, and in all the organizations we have
taken part in, we have prioritized increasing the
recognition and awareness of boyoz and izmir rather
than focusing solely on our own brand. We display

a modern, creative, visionary, and entrepreneurial
approach while preserving traditional values and
recipes.

On this journey, which | began with the motto of
keeping a brand and a tradition alive, | continue
to work, produce more every day, and bring new
projects to life.

Is there a special value from your childhood,
family, neighborhood culture, or izmir that has

shaped your current business approach?
"Anyone who enters this bakery hungry will not leave
hungry.”

Mustafa Akar

When I heard this sentence from my father as a
child, I could not have known that it would become
the most valuable legacy left to me, something
engraved in my DNA. As | grew older, the meaning
of this sentence also grew in my mind. It flourished
together with values such as hospitality, welcoming
guests, and generosity, guiding my life. And it led me
to success.

Alsancak Dostlar Firini is not only a bakery in
izmir; for many people, it is a habit, a memory,
and a stop for flavor. In your opinion, what is the
main element that makes the brand so special?
Dostlar — friends. In our culture, a friend means
meeting in two separate bodies but in one soul; it
means being able to share a bite.

"Dost" represents our founder Mustafa Akar's view of
people and his culture of living together.

When this way of life was crowned with boyoz, our
bakery was named Dostlar.

Our boyoz products became not just pastries, but a
precious heritage that gained value and flavor as it
was shared with our friends.

As our many varieties of boyoz were shared, they
multiplied; at Dostlar, friendship has always prevailed.
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daha gok insanin gonline girmek! Oncelikle ticari
kaygilar nedeniyle unutulan geleneksel regetesine,
yontemlerine, tamamen el emegiyle Uretime donduk.
"Evimde ¢ocuklarima yediremeyecedim hicbir boyozu
finnimda tezgahta satmam!” diyen Rahmetli Babam
Mustafa Akar'in ilkelerinden yola ¢ikarak Alsancak
Dostlar Firini, 2016 yilindan itibaren bugtne kadar ISO
9001 ve ISO 22000 standartlarina uygunluk belgesi
alan ilk ve tek finn olmaya devam etmektedir.

Alsancak Dostlar Firini'nin bugiinlere
gelmesinde en 6nemli donim noktalar neler
oldu? igletmenin biiyiime siirecinde sizi en

cok zorlayan ve en ¢ok giiclendiren deneyimler
hangileriydi?

Boyoz'un seveni cok ama ¢esidi azdi. Daha ¢ok gesit
olursa, daha da gok sevilirdi. Maliyet kaygisi ve alt yapi
yetersizligi nedeniyle uzun yillar boyunca sehirde sade
ve 1spanakli boyoz hikim sirmustu.

Boyoz kahvaltilik bir 6§un olarak kalmisti. Alsancak
Dostlar Finni'nin onlarca gesidiyle boyoz kiltird
zenginlestikge zenginlesti. izmir'de gunesin dogdugu
saatten battigi saate kadar boyoz yenir oldu.

Gastronomi artik gehirlerin kimligini anlatan
en giicli alanlardan biri. Sizce Dostlar Firini,
izmir'in lezzet kiiltiirii ve kent bellegi iginde

nasil bir yere sahip?

Boyoz bir sehrin, izmir'in simgesidir.Cografi isaret
alinirsa simge markaya donusur, marka degeri artar.
“Izmir Boyozu"nun cografi isaretli Griin olarak tescil
edilmesi ve tanrtim surecinde aktif rol oynadim.

2017 yilinda hedefimize ulastik ve nesilden nesile
aktarilacak olan recete resmi olarak koruma altina
alinmis oldu. Boyoz, tazeyken ¢ok daha lezzetli. Soguk
zincir kurulursa daha ¢ok sevecek yeni kisilerle tanisir
dedik ve 2016 yilindan beri gelisen Turkiye ¢apinda
dondurulmus boyoz satisi ¢alismalari, 2020 yilinda
baslayan pandemi déneminde meyvelerini verdi.

Boyozun un, su, tuz, ustalik ve 6zenden olusan zarif
tarifi zaman ve mekani asti. Turkiye'nin her yerindeki
izmirlilere ve boyozu hig bilmeyen yeni kalplere umut
oldu. Hem konveksiyonel hem ev tipi firinlarda kolayca
pisirilen boyozlar tim sofralarda sicacik, pul pul
dokulur, tazecik haliyle servis edilmeye devam ediyor.

Izmir'in gok KUItarly tarihi sosyal hayata da yon
verirken izmir Boyozu da bu sehirde yasayan tum
dostlanmizin beraber yogurdugu bir hamur isine
donusta.

Sefarad dostlar ilhamini verdi,
Anadolu'dan dostlar el birligiyle yogurdu,
Rumeli'den dostlar hamurunu serpti,
[zmirli dostlar génlinde pigirdi.

Qiste Kadin

Maintaining quality in a food business requires
serious discipline. From production to customer
experience, which principles do you never
compromise on?

Behind me, there was a deep-rooted history, and in my
hands, there was a precious recipe. | kneaded what |
had learned from my father together with what | had
learned from business life. A plan emerged: to grow and
to enter the hearts of more peaple.

First of all, we returned to the traditional recipe and
methods that had been forgotten due to commercial
concerns, and to production based entirely on
handcraft. Based on the principles of my late father
Mustafa Akar, who used to say, ‘I would never sell any
boyoz at my bakery that | would not feed to my own
children at home," Alsancak Dostlar Firini has continued
to be the first and only bakery to hold ISO SO0 and
ISO 22000 compliance certificates since 20716.

What were the most important turning points

in bringing Alsancak Dostlar Firini to where it is
today? Which experiences challenged you the
most and strengthened you the most during the

growth process of the business?

Boyoz had many lovers, but few varieties. If there
were more varieties, it would be loved even more. For
many years, due to cost concerns and insufficient
infrastructure, plain and spinach boyoz dominated

the city. Boyoz had remained a breakfast item. As
Alsancak Dostlar Firini enriched boyoz culture with
dozens of varieties, boyoz became something enjoyed
in [zmir from sunrise to sunset.

Gastronomy is now one of the strongest fields
through which cities express their identity.

In your opinion, what place does Dostlar Firini
hold within izmir's culinary culture and urban

memory?

Boyoz is a symbol of a city — of izmir. When
geographical indication is obtained, it turns into a
symbolic brand and its brand value increases. | took an
active role in the registration and promaotion process
of “lzmir Boyozu" as a geographically indicated
product. In 2017, we achieved our goal, and the recipe
to be passed down from generation to generation was
officially placed under protection. Boyoz is much more
delicious when fresh. We said that if a cold chain were
established, it could meet new people who would love
it. The nationwide frozen boyoz sales efforts, which
had been developing since 2016, bore fruit during the
pandemic period that began in 2020.

The elegant recipe of boyoz, made of flour, water, salt,
mastery, and care, transcended time and place.

It became a source of hope for people from izmir all
over Turkiye and for new hearts who had never known

Diyoruz ve biz de Uzerimize disen gdrevi yerine
getirmek ve bu kiymetli kiltirel tarihi yagatmak igin
ulusal ve uluslararasi platformlarda her firsatta yer
aliyoruz.

Degisen tiketici aligkanliklar, dijitallegme,
saglikh beslenme ve sirdiirilebilir iretim

gibi baghklar gida sektoriini donustiiriyor.
Alsancak Dostlar Firini bu doniigime nasil
hazirlaniyor?

Alsancak Dostlar Firini geleneksellikle inovasyonu
kuruldugu yildan beri gok giizel harmanlayarak izmir
Boyozunu bu ginlere tasiyabilmis bir yapiya sahip.
2015 yilinda boyozlarimizin Sefarad Mutfagindaki
6zune dondurerek farkli recetelerle bol malzemeli
olarak cesitlendirilmeye baslamis olmasi da bizim her
nesili, gunUn her saatinden her ortamda yakalamamizi
saglamaktadir. Strdurdlebilirlik bizim icin olmazsa
olmaz bir kavram, bugune kadar her gi¢lugu her

krizi dogru strateji ile yonetmemizi saglayan da bu
anlamda yaptigimiz galismalarimiz oldu.

Gida sektorl gergekten blyuk bir donistmden
geciyor ve biz bu degisimi yakindan takip ediyoruz.
Alsancak Dostlar Firini olarak geleneksel lezzetlerimizi
ve koklU dretim anlayigimizi korurken, degisen tuketici
beklentilerine de uyum saglamayr nemsiyoruz.

GuUnumizde tiketiciler Grindn lezzeti kadar igerigine,
Uretim surecine ve kullanilan hammaddelere de
dikkat ediyor. Bu nedenle kaliteli ve glvenilir malzeme
kullanimi, hijyen standartlar ve seffaf Uretim anlayis!
bizim igin her zamankinden daha dnemli hale geldi.
Saglikli beslenme konusunda artan farkindaligi
dikkate alarak Urun gesitliligimizi gelistirigor, farkli
beslenme tercihlerine hitap eden secenekler Gzerinde
calisiyoruz.
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“Bu firina ag giren, a¢ ¢tkmayacak”

Cocukken babamin bu séziinii duydugumda bana
kalan en degerli miras oldugunu, DNA'ma isledigini
bilemezdim.

“Anyone who enters this bakery hungry
will not leave hungry.”

When I heard this sentence from my father as a
child, I could not have known that it would become
the most valuable legacy left to me, something

engraved in my DNA.

boyoz before. Boyoz products, easily baked in both
convection ovens and home ovens, continue to be
served warm, flaky, and fresh on tables everywhere.
As [zmir's multicultural history has shaped social
life, izmir boyoz has also become a pastry kneaded
together by all our friends living in this city.

We say:

Our Sephardic friends gave it inspiration,

Our friends from Anatolia kneaded it together,

Our friends from Rumelia scattered its dough,

And the people of izmir baked it in their hearts.

We therefore take part in national and international
platforms at every opportunity in order to fulfill our
responsibility and keep this valuable cultural history alive.

Changing consumer habits, digitalization,
healthy nutrition, and sustainable production are
transforming the food industry. How is Alsancak
Dostlar Firim1 preparing for this transformation?
Since the day it was founded, Alsancak Dostlar Firini

has had a structure that beautifully blends tradition and
innovation, carrying lzmir boyoz to the present day.

In 2015, returning our boyoz products to their roots in
Sephardic cuisine and beginning to diversify them with rich
ingredients and different recipes enabled us to reach every
generation, at every hour of the day and in every setting.
Sustainability is an indispensable concept for us. The work
we have done in this area has enabled us to manage every
difficulty and every crisis with the right strategy.

The food industry is truly going through a major
transformation, and we are closely following this change.
As Alsancak Dostlar Firini, while preserving our traditional
flavors and deep-rooted production approach, we also
care about adapting to changing consumer expectations.
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Dijitallesme ise mUsteriyle iletisim kurma bigimimizi
dedistiriyor. Sosyal medya ve dijital platformlar
sayesinde muUsterilerimizin beklentilerini

daha yakindan takip edebiliyor, Grinlerimiz ve
hizmetlerimiz hakkinda daha hizli geri bildirim
alabiliyoruz. Bu da kendimizi surekli gelistirmemize
katki sagliyor.

Surdurdlebilirlik tarafinda ise kaynaklarin verimli
kullaniimasi, israfin azaltilmasi ve yerel Ureticilerle
is birliginin guglendirilmesi gibi konulara énem
veriyoruz. Bizce gelecegin basarili isletmeler,
geleneksel degerlerini korurken yeniliklere agik
olabilen isletmeler olacak. Alsancak Dostlar Firini
olarak da ge¢misten gelen deneyimimizi, gelecegin
ihtiyaclariyla bulusturarak yolumuza devam etmeyi
hedefliyoruz'

MEDSPARC Uluslararasi i Zirvesi'ne
verdiginiz sponsorluk destegi, is diinyasi
ve sivil toplum ig birligi agisindan

cok kiymetliydi. Bu destegi verme

motivasyonunuz neydi?

Bu yil ikincisini duzenlenen MEDSPARC
Uluslararast Ig Zirvesi; “Surdurulebilir Gelecek Igin
Is Birligi: Ugliz Déniisiim” temasiyla Avrupa ve
Akdeniz Bolgesi'ndeki is dunyasi, sivil toplum ve
kurum temsilcilerini izmir'de bir araya getirmesi
bizim igin gok dederli idi. StrdUrulebilir bir gelecek
icin is birligini gUglendiren verimli bir zirveye ev
sahipligi yapan IZIKAD'a destek vermek bizi gok
mutlu etti.

Qiste Kadin

Today, consumers pay attention not only to the taste
of a product, but also to its ingredients, production
process, and raw materials. Therefore, the use of
quality and reliable ingredients, hygiene standards, and
a transparent production approach have become more
important to us than ever before. Toking into account
the increasing awareness around healthy nutrition,

we are developing our product variety and working on
options that appeal to different dietary preferences.

Digitalization, on the other hand, is changing the

way we communicate with customers. Thanks to

social media and digital platforms, we can follow our
customers’ expectations more closely and receive
faster feedback about our products and services. This
contributes to our continuous improvement. On the
sustainability side, we attach importance to issues
such as the efficient use of resources, reducing waste,
and strengthening cooperation with local producers. We
believe that the successful businesses of the future will
be those that can preserve their traditional values while
remaining open to innovation. As Alsancak Dostlar Firini,
we aim to continue our journey by bringing together our
experience from the past with the needs of the future.

Your sponsorship support for the MEDSPARC
International Business Summit was highly
valuable in terms of cooperation between the
business world and civil society. What was your
motivation for providing this support?

The MEDSPARC International Business Summit,

held for the second time this year under the theme

of "Cooperation for a Sustainable Future: Triple
Transformation,” was very valuable to us as it brought
together representatives of the business world,

civil society, and institutions from Europe and the
Mediterranean region in [zmir. It made us very happy to
support [ZIKAD, which hosted a productive summit that
strengthened cooperation for a sustainable future.

How do you evaluate collaborations with

civil society organizations, especially those
focused on women'’s entrepreneurship, local
development, and social benefit? What kind of
responsibility do you think businesses should

assume in this field?

As Alsancak Dostlar Firini, we believe that a business

is not merely a structure that offers products and
services. For years, we have been a part of Izmir's social
life, and therefore we see contributing to the society we
belong to as an important responsibility. Collaborations
with civil society organizations are one of the most
valuable reflections of this understanding.

Projects that especially support women's
entrepreneurship, strengthen local development,

and create social benefit generate lasting value both

Sivil toplum kuruluslariyla, 6zellikle kadin
girisimciligi, yerel kalkinma ve toplumsal
fayda odaginda kurulan ig birliklerini nasil
degerlendiriyorsunuz? Sizce isletmeler bu

alanda nasil bir sorumluluk istlenmeli?

Alsancak Dostlar Firini olarak, bir isletmenin yalnizca
Urtin ve hizmet sunan bir yapr olmadigini distndyoruz.
Yillardir izmir'in sosyal yagaminin bir pargasiyiz ve bu
nedenle iginde bulundugumuz topluma katki saglamay
dnemli bir sorumluluk olarak goriyoruz. Sivil toplum
kuruluslanyla kurulan is birlikleri de bu anlayisin en
degerli yansimalarindan biri.

Ozellikle kadin girisimciligini destekleyen, yerel
kalkinmay guclendiren ve toplumsal fayda Ureten
projeler, hem ekonomik hem de sosyal acidan kalic
deger yaratiyor. Kadinlarin Gretim ve karar alma
sureclerinde daha gorundr olmasi, yerel ekonominin
guclenmesi ve dayanisma Kiltirindn gelismesi
hepimizin ortak kazanimidir.

Isletmelerin bugiin sadece ticari basarilaryla degil,
topluma kattiklari degerle de degerlendirilmesi
gerektigine inaniyoruz. Bu nedenle imkanlarimiz
6lcusunde sosyal sorumluluk projelerine destek
vermeyi, yerel girisimleri tesvik etmeyi ve bulundugumuz
kente katki sadlayan ¢alismalarin bir pargasi olmay!
dnemsiyoruz. CUnkU surdurdlebilir basarinin, toplumla
birlikte biyumekten gectigine inaniyoruz.

Gelecege baktiginizda Alsancak Dostlar Firini'ni
nasil bir noktada gormek istiyorsunuz? Hem
marka vizyonunuz hem de izmir'e birakmak
istediginiz deger acisindan nasil bir gelecek

hayal ediyorsunuz?

Alsancak Dostlar Firin'nin 2014 yilindan benim
gelmemle baslayan ikinci ddneminin ilk 10 yillik plani
2014'ten 2024'e kadar adim adim igledi. ikinci 10
ylla gegtigimizde ise dinyanin boyoz yeme zamani
gelmistir. Boyoz sevgisi 8nce tum Turkiye'ye yayildi.
Yurt disina ilk ihracat 2021 yilinda Kanada'ya yapild.
2024 yilinda Japonya'da gastronomik etkinliklerde
satislar baglad!.

Bugln boyoz, en dogudan en batiya, en gineyden
en kuzeye, dinyanin dort bir yaninda yeni dostlar
kazanmaya devam ediyor.

Gelecege baktigimizda, Alsancak Dostlar Firini'ni
yalnizca kaliteli Grinleriyle taninan bir marka olarak
degil, izmir'in kilturel ve gastronomik hafizasinin
6nemli bir pargasi olarak gérmek istiyoruz.
Kuruldugumuz giinden bu yana en biytk dnceligimiz,
gelenekten gelen lezzetleri ve ustaligi korurken her
zaman kendimizi gelistirmek oldu. Bu anlayisi gelecek
nesillere de tasiyabilmeyi hedefliyoruz.
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economically and socially. Women becoming more
visible in production and decision-making processes,
the strengthening of the local economy, and the
development of a culture of solidarity are common
gains for all of us. We believe that businesses today
should be evaluated not only by their commercial
success, but also by the value they add to society.
For this reason, within our means, we care about
supporting social responsibility projects, encouraging
local initiatives, and being part of efforts that
contribute to the city in which we live. Because

we believe that sustainable success comes from
growing together with society.

Looking to the future, where would you like

to see Alsancak Dostlar Firini? What kind of
future do you envision, both in terms of your
brand vision and the value you wish to leave for
izmir?

The first ten-year plan of Alsancak Dostlar Firini's
second era, which began with my arrival in 2074,
progressed step by step from 2074 to 2024. As we
entered the second ten-year period, the time has
come for the world to eat boyoz. The love of boyoz
first spread throughout Turkiye. The first export
abroad was made to Canada in 2027. In 2024, sales
began at gastronomic events in Japan.

Today, boyoz continues to gain new friends all around
the world, from east to west and from south to north.
Looking to the future, we want to see Alsancak
Dostlar Firini not only as a brand known for its quality
products, but also as an important part of [zmir's
cultural and gastronomic memory. Since the day

we were founded, our greatest priority has been

to preserve traditional flavors and craftsmanship
while always improving ourselves. We aim to carry
this understanding to future generations as well.

Our brand vision is to achieve sustainable growth by
preserving reliability, quality, and sincerity, while also
becoming a strong institution capable of adapting to
the needs of a changing world.

We want to have a place in our customers’ memories
not only through our products, but also through

the experience we offer and the bond of trust we
establish. The value we want to leave for [zmir is even
greater than this. We aspire to be a brand that keeps
the city's production culture, spirit of solidarity, and
local values dlive, creates social benefit, and inspires
younger generations. Years from now, we would like
Alsancak Dostlar Firini to be remembered not only

as a bakery, but as an institution that contributed

to Izmir's identity and earned a special place in the
city's memory. For us, true success is not merely
commercial growth, but the ability to leave a lasting
mark on people’s lives and in the story of the city.
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Marka vizyonumuz; guvenilirligi, kaliteyi ve
samimiyeti koruyarak surdurdlebilir bir biyime
saglamak, ayni zamanda degisen dinyanin
ihtiyaclarina uyum gdsterebilen guglu bir kurum
olmaktir. MUsterilerimizin hafizasinda sadece
Urunlerimizle degil, yasattigimiz deneyim ve
kurdugumuz given baguyla da yer almak istiyoruz.

izmir'e birakmak istedigimiz deger ise bundan da
bayuk. Kentin Uretim kaltiring, dayanigma ruhunu
ve yerel degerlerini yasatan, sosyal fayda Ureten
ve geng kusaklara ilham veren bir marka olmay
arzuluyoruz. Yillar sonra Alsancak Dostlar Firini'nin,
yalnizca bir firin olarak degil; izmir'in kimligine katki
sunmus, sehrin belleginde 6zel bir yere sahip olmus
bir kurum olarak anilmasini isteriz. Bizim igin gergek
basar, ticari buyuklukten gok, insanlarin hayatinda
ve kentin hikayesinde kalici bir iz birakabilmektir.”

Son olarak eklemek ya da deginmek
istediginiz noktalar var mi? Girigimcilik
hayatina yeni baslayacaklara ya da yolun

basinda olanlara tavsiyeleriniz nelerdir?
Oncelikle sunu soylemek isterim ki girisimcilik,
sadece bir is kurmak degil; sabir, emek, kararlilik

ve surekli 6grenme yolculugudur. Bugindn hizli
degisen dunyasinda basaril olmanin yolu, gugld bir
vizyona sahip olurken ayni zamanda dedisime agik
kalabilmekten geciyor.

Girisimcilik hayatina yeni baslayacak ya da yolun
basinda olanlara en 6nemli tavsiyem, yaptiklari isi
gercekten sevmeleri ve kisa vadeli sonuglardan
¢ok uzun vadeli deger yaratmaya odaklanmalaridir.
Basari genellikle bir anda gelmiyor; istikrarli
galismanin, hatalardan ders ¢ikarmanin ve
vazgegmemenin sonucunda olusuyor. Bu slregte
guvenilir iliskiler kurmak, musteriyi dinlemek ve
kalite konusunda taviz vermemek de bayuk 6nem
tasiyor.

Ayrica yerel degerleri korurken yenilikleri takip
etmek gerektigine inaniyorum. Gelenekten gig
almak ile gelecege hazirlanmak arasinda dogru
dengeyi kurabilen isletmeler daha saglam adimlarla
ilerliyor. Ozellikle geng girisimcilerin teknolojiye,
surdurllebilirlige ve toplumsal faydaya duyarli
projeler gelistirmelerini cok kiymetli buluyorum.

Son olarak, bir isletmenin basarisinin yalnizca
ekonomik sonuglarla dlgulmedigini ddgundyorum.
Icinde bulundugu topluma, galisanlarina ve yasadigi

kente deger katabilen isletmeler uzun 6murld oluyor.

Biz de Alsancak Dostlar Firini olarak yillardir bu
anlayisla hareket etmeye calisiyoruz. Umarim yeni
girisimciler de kendi basar hikayelerini olustururken
bu degerleri yasatmaya devam ederler” m

Qiste Kadin

Finally, is there anything else you would like to
add or any points you would like to touch upon?
What advice would you give to those who are just
starting their entrepreneurial journey or are still
atthe beginning of it?

First of all, | would like to say that entrepreneurship is not
only about starting a business; it is a journey of patience,
effort, determination, and continuous learning. In today’s
rapidly changing world, the path to success lies in having

a strong vision while also remaining open to change. My
most important advice to those who are just starting their
entrepreneurial journey or are still at the beginning of it is to
truly love what they do and to focus on creating long-term
value rather than short-term results. Success usually does
not come all at once; it is formed as a result of consistent
work, learning from mistakes, and not giving up. In this
process, building reliable relationships, listening to the
customer, and never compromising on quality are also of
great importance.

| also believe that it is necessary to follow innovations
while preserving local values. Businesses that can
establish the right balance between drawing strength
from tradition and preparing for the future move forward
with stronger steps. | find it especially valuable for young
entrepreneurs to develop projects that are sensitive to
technology, sustainability, and social benefit.

Finally, | believe that the success of a business is
not measured only by economic results. Businesses
that can add value to their society, employees, and
city become long-lasting. As Alsancak Dostlar Firin,
we have been trying to act with this understanding
for years. | hope that new entrepreneurs will also
continue to keep these values alive while creating
their own success stories. m

Topragin Gucunden Kuresel Pazarlara:
Bir Kadin Liderin Donusim Yolculugu

Deniz Celep, 4/“()[()/)[ amuk Gida ve Mezita A.S. biinyesinde yonetim kurulu baskan yardimcilige ve
baskanlik gorevlering yiiriitmektedir. Tarim ve 01(](1 sekidiriinde B2B ve ihracat odakly calwmaAla
,sun/urul()[)llu is modellert, paydas ekosistemi ve kadin girisimedligi alanlarinda aktif rol almaktachr.

From the Power of the Soil to
Global Markets: A Woman Leader’s
Transformation Journey

Deniz Celep serves as Vice Chair of the Board and Chairperson within Akcelep Pamuk Gida and Mezita

A.S. She works in the agriculture and food sectors with a B2B and export-oriented focus, and plays an

active role in sustainable business models, stakeholder ecosystems, and women’s entrepreneurship.

s dinyasinda basar gogu zaman ciro, biyime ve

pazar pay gibi gostergelerle anlatilir. Oysa benim

icin sUrdurulebilir basari; rakamlarin étesinde,

kurulan guven iliskileriyle, yaratilan uzun vadeli

degerle ve geride birakilan etkiyle élcOlir. Tarim

ve gida sektorinde calismak, bu perspektifi her
gun yeniden hatirlatiyor. CUnka bu sektdr, sadece “is” degil;
uretimin kaynagi olan topraga, emege, iklime, kaynaklara ve
insan hayatina dogrudan dokunan bir ekosistem.

Akcelep ve Mezita binyesinde Ustlendigim yonetim
sorumluluklari, bana sunu daha net gésterdi: Bugunin
dunyasinda liderlik; yalnizca sirketi buyutmek degil, ayni
zamanda iginde bulundugumuz ekosistemi glclendirecek

bir yol haritas! ¢izebilmektir. Ben de kariyer yolculugum
boyunca, 6grendiklerimi sadece kendi masamda tutmak yerine
paylasmanin ve ¢ogaltmanin degerine inandim. Ureticiden
tedarikciye, ekip arkadaslarimizdan paydaslara kadar pek ¢ok
kisinin birlikte buytdugu bir dizen kurabilmek, benim igin isin
en anlamli tarafi.

Degisen Bir Sektdrde Yol Almak

Tanm ve gida sektord disardan bakildiginda geleneksel bir alan
gibi algilansa da, aslinda kiresel degisimlerin en hizli yansidigi
sektorlerden biri. Iklim krizinin etkileri, su stresi, tedarik zinciri
dalgalanmalari, artan maliyetler ve degisen tiketici beklentileri; DENiZ CELEP

sirketlerin her zamankinden daha gevik ve vizyoner olmasin Akcelep Pamuk Gida ve Mezita AS.
zorunlu kiiyor. Bir yandan verimlilik ve kalite baskisi artarken, Yénetim Kurulu Baskan Yordimeisi

diger yandan izlenebilirlik, gida glvenligi ve etik tedarik Vice Chair of the Board ond Chairperson

gibi standartlar daha da gorinur hale geliyor. Bu nedenle o )
kariyerim boyunca “bildigimle yetinmemek” benim icin temel within Akcelep Pomuk Gida and Mezito A5

motivasyon oldu. Farkli gérevler ve sorumluluk alanlari, tek
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bir dogruda 1srar etmek yerine, veriye dayali, gok
boyutlu distnebilen ve degisime uyum saglayan
bir yaklasimi gelistirmeme yardimei oldu. Bugin
yonetim kurulu sevigyesinde alinan kararlarin;
tarladaki Ureticiden baslayip ihracat pazarlarindaki
mUsteriye kadar uzanan genis bir etki alani
oldugunu daha net goriyorum.

Liderlik: Giiveni Inga Etmek ve Alan Agmak
Ben liderligi, yalnizca yon vermek ya da karar
almak olarak tanimlamiyorum. Benim igin liderlik;
birlikte duginmek, birlikte 6grenmek ve insanlara
guvenerek alan agabilmek demek. Ozellikle ihracat
odakli buytyen sirketlerde strdurilebilir bagarys
belirleyen en kritik unsurun "kurum Kaltarg”
olduguna inaniyorum. Cunka kaltar; ekip ici iletisimi,
is yapis bigimlerini, kriz anindaki refleksleri ve uzun
vadeli dayanikiiidgi dogrudan etkiliyor.

Kadin liderler olarak cogu zaman “her seyi

ayni anda mikemmel yapma” baskisini daha
yogun hissedebiliyoruz. Zaman iginde sunu
ogrendim: Mikemmellik arayisi, bazen biyimeyi
yavaslatabiliyor. Oysa iyi kurulan bir sistem, dogru
yetkilendirme ve glven temelli bir ekip dizeni;
hem igleri h|z|and|r|?or hem de insani gglendiriyor.
Benim igin dnemli olan, ekip arkadaslarimin
gelisimini destekleyen bir ortam yaratmak ve
herkesin giclU yanini ortaya gikarabilecedi bir
calisma ortami kurmak.

Qiste Kadin

n the business world, success is often described
through indicators such as turnover, growth, and
market share. For me, however, sustainable success is
measured beyond numbers: through relationships built
on trust, the long-term value created, and the impact
left behind. Working in the agriculture and food sector reminds me of
this perspective every single day. Because this sector is not merely
"business”; it is an ecosystem that directly touches the soil as the
source of production, labor, climate, resources, and human life.

The management responsibilities | have undertaken within Akcelep
and Mezita have shown me this more clearly: in today's world,
leadership is not only about growing a company, but also about
drawing @ roadmap that strengthens the ecosystem we are part of.
Throughout my career journey, | have believed in the value of sharing
and multiplying what | have learned, rather than keeping it only at
my own desk. For me, the most meaningful part of the work is being
able to build a system in which many people—from producers and
suppliers to our teammates and stakeholders—grow together.

Moving Forward in a Changing Sector

Although the agriculture and food sector may seem traditional from
the outside, it is actually one of the sectors where global changes

are reflected most rapidly. The effects of the climate crisis, water
stress, supply chain fluctuations, rising costs, and changing consumer
expectations require companies to be more agile and visionary

than ever. While pressure on efficiency and quality is increasing on
one hand, standards such as traceability, food safety, and ethical
sourcing are becoming more visible on the other. For this reason,
throughout my career, ‘not settling for what | already know" has been
a fundamental source of motivation for me. Different roles and areas
of responsibility have helped me develop an approach that is data-
driven, multidimensional, and adaptable to change, rather than insisting
on a single fixed truth. Today, | see more clearly that decisions made
at board level have a broad sphere of impact, extending from the
producer in the field to the customer in export markets.

Leadership: Building Trust and Creating Space

| do not define leadership merely as giving direction or making
decisions. For me, leadership means thinking together, learning
together, and creating space for people by trusting them. | believe
that, especially in export-oriented companies, the most critical
factor determining sustainable success is “corporate culture.”
Because culture directly affects internal communication, ways of
doing business, reflexes in times of crisis, and long-term resilience.
As women leaders, we can often feel the pressure to “do everything
perfectly at the same time” more intensely. Over time, | have learned
this: the pursuit of perfection can sometimes slow down growth. Yet
o well-designed system, proper delegation, and a team structure built
on trust both accelerate work and empower people. What matters to
me is creating an environment that supports the development of my
teammates and enables everyone to reveal their strengths.

Women's Place in the Business World: From Visibility to

Transformation

Women's presence in the business world is not merely a matter
of numerical representation; it is a matter of quality, impact, and
participation in decision-making processes. Especially in male-

Kadinlarin Ig Diinyasinda Yeri: Gorinirlikten
Donigime

Kadinlarin is dunyasindaki varligi sadece sayjsal

bir temsil konusu degil; nitelik, etki ve karar alma
sureclerine katiim meselesi. Ozellikle tanm, sanayi ve
ihracat gibi erkek egemen alanlarda kadinlarin yonetim
pozisyonlarinda yer almasi; is modellerinin dénusmesi
ve daha kapsayici bir bakis acisinin giclenmesi
acisindan gok kiymetli. TOBB Izmir Il Kadin Girisimciler
Kurulu ve [ZIKAD gibi yapilarda aktif rol almak benim
icin bu yuzden anlamli. Bu platformlar, kadinlarin basar
hikayelerini gdrundr kilmanin yani sira, deneyimin
paylasilabildigi ve dayanismanin buyuyebildigi alanlar.
Ben de bu dayanismanin, yalnizca bugun icin degil,
gelecek kusaKlar icin de guglU bir zemin olusturduguna
inaniyorum. Geng kadinlarin "ben de yapabilirim”
diyebilmesi; bazen tek bir cimleyle, tek bir 6rnekle
muUmkun olabiliyor. Bu yuzden rol modellerin gogalmasini
ve farkli hikdyelerin duyulmasini gok Gnemsiyorum.

Siirdirilebilirlik: Bugiiniin Degil, Yarinin

Sorumlulugu

Gida sektory, strdurdlebilirligin en somut karsilik
buldugu alanlardan biri. Dogal kaynaklarin korunmas,
gida guvenligi, izlenebilirlik, atik yonetimi ve etik tedarik
zinciri; artik tercih degil zorunluluk. Bu donusumde
surdurdlebilirligi sadece cevresel bir baglik olarak

ele almanin yetersiz kaldigini disiniyorum. Cunkd
surdurUlebilirlik ayni zamanda ekonomik dayaniklilik

ve sosyal etki demek. Bu bakisla; yerel Ureticilerle

uzun vadeli is birlikleri kurmanin, kalite ve streKlilik
acisindan oldugu kadar sosyal fayda acisindan da
6nemli oldugunu gériyorum. Kadin istihdaminin artmasi,
galisanlarin gelisimine gatmm(tfapllmasL paydaslarla
seffaf iligkiler kurulmasi gibi adimlar; yalnizca “iyi niyet”
degil, ayni zamanda saglam bir gelecek stratejisi. Benim
icin asil hedef; bugiind ydnetirken yarini da guvence
altina alan bir is modeli kurmak. Ayrica suna inaniyorum:
Bir sirketin etkisi, yalnizca kendi sinirlariyla sinirl degil.
Tedarikgilerin gelisimi, reticilerin glclenmesi, ekiplerin
yetkinlik kazanmasi—bunlarin hepsi ayni ekosistemin
parcasl. Kendi adima, ekosistemdeki paydaslarin

da blyumesine katki sunabilecek adimlari degerli
buluyorum; ¢unk( uzun vadeli bagari ancak birlikte
mumkun oluyor.

Is-Yagam Dengesi: Gergekgi Bir Sistem Kurmak
Is-yasam dengesi cogu zaman ideal bir tablo gibi
anlatiliyor; oysa dzellikle liderlik pozisyonlarinda bu
denge donemsel olarak degiskenlik gosterebiliyor.
Benim yaklasimim, kusursuz bir denge aramak yerine
surdurdlebilir bir sistem kurmak. Insanin kendine alan
tanimas, sinirlarini bilmesi ve gerektiginde destek
istemekten ¢ekinmemesi; uzun vadede daha Uretken
ve daha motive kalmasina yardimei oluyor. Kadinlarin bu
konuda birbirini desteklemesi ve deneyim paylasmasi
da gok kiymetli. Cinky bazen “yalniz degilim” hissi bile
insanin yukudnu hafifletebiliyor.

Son Soz: Ilham Paylastik¢a Cogalir

Bugun geriye donup bakt§imda, her zorlugun bana
yeni bir bakis acisi kazandirdigini gérayorum. Tarm

ve gida gibi kritik bir sektorde kadin lider olarak var
olmak; sorumlulugu buyutiyor ama ayni zamanda
donusum igin buyuk bir firsat sunuyor. Inaniyorum ki
deneyimlerimizi paylastikea, birbirimize alan agtikca ve
birlikte Uretmeyi guclendirdikee; is dinyasinda daha
kapsayici, daha dayanikli ve daha surddrdlebilir bir
gelecek inga edecegiz. »

iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR

dominated fields such as agriculture, industry, and export, women
holding management positions is highly valuable in terms of
transforming business models and strengthening o more inclusive
perspective.

This is why taking an active role in structures such as the

TOBB Izmir Provincial Women Entrepreneurs Board and IZIKAD

is meaningful for me. These platforms not only make women's
success stories visible, but also create spaces where experience
can be shared and solidarity can grow. | believe that this solidarity
builds a strong foundation not only for today, but also for future
generations. For young women to be able to say, 'l can do it too,"
sometimes all it takes is a single sentence or a single example.
That is why I greatly value the multiplication of role models and the
visibility of different stories.

Sustainability: A Responsibility Not Only for Today, But for

Tomorrow

The food sector is one of the areas where sustainability finds its
most tangible meaning. Protecting natural resources, ensuring
food safety, traceability, waste management, and ethical supply
chains are no longer preferences; they are necessities. In this
transformation, | believe it is insufficient to approach sustainability
solely as an environmental issue. Sustainability also means
economic resilience and social impact. From this perspective, |

see long-term collaborations with local producers as important
not only for quality and continuity, but also for social benefit.
Steps such as increasing women's employment, investing in
employee development, and building transparent relationships with
stakeholders are not merely acts of ‘goodwill”; they are also part
of a strong future strategy. For me, the main goal is to establish a
business model that manages today while also securing tomorrow.

| also believe that a company's impact is not limited to its own
boundaries. The development of suppliers, the empowerment of
producers, and the growth of teams’ competencies are all part of
the same ecosystem. Personally, | find it valuable to take steps that
contribute to the growth of stakeholders within the ecosystem as
well, because long-term success is only possible together.

Work-Life Balance: Building a Realistic System

Work-life balance is often described as an ideal picture. However,
especially in leadership positions, this balance can vary from one
period to anather. My approach is not to seek a flowless balance,
but to build a sustainable system. Creating space for oneself,
knowing one's limits, and not hesitating to ask for support when
needed help people remain more productive and mativated in the
long term. It is also very valuable for women to support one another
and share their experiences in this regard. Sometimes, even the
feeling of ‘I am not alone” can lighten one’s burden.

Final Word: Inspiration Grows When Shared

When I look back today, | see that every challenge has given

me a new perspective. Existing as a woman leader in a critical
sector such as agriculture and food increases one's sense

of responsibility, but it also offers a great opportunity for
transformation. | believe that as we share our experiences, create
space for one another, and strengthen our ability to produce
together, we will build a more inclusive, more resilient, and more
sustainable future in the business world. m
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== ETKINLIKLER

Kadinlar ve Ekonomik
Giclenme Paneli

8 Mart Dunya Kadinlar GUnu etkinlikleri
kapsaminda Konak Belediyesi tarafindan
dizenlenen “Kadinlar ve Ekonomik Guglenme”
konulu panele, bagkanimiz Ozden Monkul Erten
panelist olarak katilim sagladi. Etkinlik Konak
Belediye Baskani Sn. Nildfer Cinarli Mutlu'nun
acilis konusmasiyla baslad.

IZIKAD Bagkanimiz, kadinlarin ekonomik hayata
katiimasinin Gnemi ve IZIKAD'In bu konularda
yaptigi calismalarla ilgili bir degerlendirme yaparak;
kadinlarin sadece istihdamda degil, karar alma
mekanizmalarinda, girisimcilikte ve surdurdlebilir
kalkinma sureclerinde de daha gorunur ve gicli
sekilde yer almasinin gerekliligini vurguladi.

IZIKAD olarak kadinlarin ekonomik ve sosyal
yasamda daha fazla guclenmesi igin Uretmeye, is
birligi gelistirmeye ve fark yaratan projeler hayata
gecirmeye kararlilikla devam edecedimizi ifade
etti.

%2 Global Compact
Network Ttirkiye

o,
g@\'ﬁ Global Compact
) Network Tiirkiye

£
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| UN Global Compact Tiirkiye Genel Kurulu'na Katildik

IZIKAD Baskanimiz Ozden Monkul Erten ve
Baskan Yardimcimiz Dilek Sak Kalkan, UN Global
Compact Turkiye Genel Kurulu'na katiim sagladi.
Genel kurulda, Ahmet Dordinci baskanlik
gorevini Guliz Ozturk'e devretti. Yeni Bagkani ve
ekibini ictenlikle kutluyor, basarilar diliyoruz.

Qiste Kadin

Uyesi oldugumuz Kuresel ilkeler Stzlesmesi
Imzalayicilan Dernegi'nin is dinyasinda
surdurulebilirlik, iklim degisikligi, cevresel ve
sosyal donusum alanlarinda hayata gecirecegi
yeni projelerin dlkemiz ve is dinyamiz icin degerli
katkilar yaratacagina inaniyoruz.

| Cesaretin Adi: Kadin” Zirvesi Gergeklesti.

Aleyna Yildiz Giiltekin
e e

AGON Biotechnology. Kurucusu

8 Mart Dinya Kadinlar GinG kapsaminda, izmir
Buyuksehir Belediyesi, Bati Anadolu Sanayici ve Is
insanlar Dernekleri Federasyonu (BASIFED) ve TOBB
izmir Kadin Girisimciler Kurulu is birligiyle dizenlenen
“Cesaretin Adi: Kadin” Zirvesi, Tarihi Havagaz
FabrikasI'nda gergeklestirildi. Girisimci kadinlar
panelinde, izikad Uyemiz Aleyna Yildiz panelist olarak
yer aldi.

Zirve, kadinlarin ekonomik ve toplumsal hayattaki
rolunu giglendirmek, girisimcilik ekosisteminde
daha etkin ve strdurulebilir bicimde yer almalarini
desteklemek ve ilham veren basari hikayelerini
gorunur kilmak amaciyla dizenlendi. Program,

DeComiligay ‘

My CroAoE

A

gerceklestirilen panellerin ardindan Ahmet Serif
izg6ren'in konugmasiyla sona erdi.

BASIFED Bagkan Yardimcisi ve IZIKAD Baskanimiz
Ozden Monkul Erten, projenin fikir asamasindan
gerceklestigi noktaya kadar surece katki
sunmaktan memnuniyet duyduklarini ifade

etti. Kadinlarin gic¢lenmesi ve gorinrligunin
artmasina katki saglayan bu degerli zirvenin
gerceklesmesinde emedi gecen basta Sn. Oznur
Tugay, BASIFED Yonetim Kurulu Bagkani Sn.
Semiha Glneg ve TOBB KGK izmir Bagkani Sn.
Deniz Celep olmak Uzere tim paydaslara tesekkar
ederiz.

%

izmir Valilik Bayramlagma Téreni

Ramazan Bayrami dolayisiyla T.C. izmir Valisi Dr.
Suleyman Elban'in ev sahipliginde duzenlenen
bayramlasma torenine, IZIKAD'I temsilen Yonetim

Kurulu Bagkanimiz Ozden Monkul Erten katilim sagladi.
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| iZiIKAD Anitkabir Ziyareti

8 Mart Dunya Kadinlar GUnd haftasinda, her sene
oldugu gibi Buyuk Onderimiz Atatirk ve ilkelerine
olan bagliigimizi ifade etmek igin IZIKAD Yénetim
Kurulumuz, Danigsma Kurulumuz ve Gyelerimiz ile
birlikte Anitkabir'de saygr durusunda bulunarak
¢elenk sunma merasimini gergeklestirdik. Kadin
haklari ve esitlik micadelesine olan inancimizla,
AtatUrk'Gn bizlere miras biraktidi degerleri
yasatmaya devam edecegiz.

IZIKAD TBMM Ziyareti

Izmir is Kadinlar Dernegi (IZIKAD) olarak, 10 Mart
tarihinde gerceklestirdigimiz Ankara programi
kapsaminda Turkiye Buyuk Millet Meclisini ziyaret
ettik. Bu kapsamda, izmir Milletvekili Sn. Seda Kaya
Osen ile bir araya geldik. Bizlere gosterdikleri nazik
misafirperverlik ve ilgileri igin Sn. Seda Kaya Osen'e
tesekkir ederiz. Kadinlarin ekonomik, sosyal ve siyasi
hayatta hak ettidi yeri almasi igin kararlilikla galismaya
devam edecegiz

Qiste Kadin

| IZIKAD icigleri Bakanligi Ziyareti

Ankara ziyaretlerimiz kapsaminda, izmir Milletvekilimiz
Sayin Ceyda Bolinmez Cankiri ile birlikte igigleri
Bakan Yardmcimiz Sayin Bilent Turan'l ziyaret ettik.
Gergeklestirdigimiz gorugmede, IZIKAD olarak kadin
girisimciligini artirmaya yonelik hayata gegirdigimiz ve
6nUmUzdeki dénemde planladigimiz projeler hakkinda
bilgi paylagma firsati bulduk.

Ayni zamanda, igigleri Bakanligindan aldigimiz

proje destekleri igin tesekkurlerimizi ilettik. Sivil
toplum kuruluglarinin drettigi toplumsal faydaya
yonelik projelere gosterilen ilgi ve destekten buyuk
memnuniyet duydugumuzu ifade ederken; kadinlarin
is gucune katiiminin sehrimizin ve Glkemizin
ekonomik kalkinmasinda oynadigi rold de birlikte
degerlendirdik.

Ziyaretimiz kapsaminda ayrica Guvenlik ve Acil

Durum Koordinasyon Merkezi (GAMER] ile KADES
Elektronik izleme Merkezini yerinde inceleyerek, kamu
guvenliginde teknolojinin ve dijitallesmenin sagladigi
imkanlarin toplumsal givenlik ve koordinasyon
sureglerine katkisini yakindan gézlemleme firsati

elde ettik. C6zum odakl yaklagimlari ve nazik ev
sahiplikleri igin Sayin Bakan Yardimcimiz Bulent Turan'a
tesekkurlerimizi sunuyoruz.

EGE TV ibrahim Paker
ile Giindem

Radyo Pause 107.9 ve Ege TV ortak yayiniyla
gerceklestirilen “Ibrahim Paker ile Yeni Gindem”
programing, Yonetim Kurulu Baskanimiz ve Monert
Danigmanlik Kurucusu Sn. Ozden Monkul Erten
konuk oldu.

Ege Universitesi isletme
Toplulugu Cam Tavan Etkinligi

5 Mart 2025 tarihinde Ege Universitesi isletme
Toplulugu tarafindan, 8 Mart Dunya Kadinlar Ginud
kapsaminda duzenlenen “Cam Tavan” etkinligine,
Yénetim Kurulu Bagkanimiz Ozden Monkul Erten
konuk olmustur . Bagkanimiz konusmasinda; teknoloji
alanindaki kariyer yolculugunu, is hayati deneyimlerini
ve guglu bir network olusturmanin Gnemini
paylasirken, sivil toplum kuruluslarinin toplumsal
katkisina ve geng kadinlarin potansiyellerini ortaya
koyabilecekleri alanlarin gerekliligine deginmistir.Ayrica
, IZIKAD tarafindan bu yil 14.st dizenlenen Geng
IZIKAD Projesi hakkinda bilgilendirme yapmistir.

| BASIFED - TUSIAD Bulugmasi

IZIKAD olarak, BASIFED ev sahipliinde gergeklestirilen
onemli bulusmada TUSIAD Yénetim Kurulu Bagkan
Sayin Ozan Diren’i dinleme ve is dinyamizin dnceliklerini
degerlendirme firsati bulduk. Toplantida s6z alan

IZIKAD Yonetim Kurulu Bagkanimiz ve Basifed Bagkan
Yardimeisi Ozden Monkul Erten, dernegimizin yurittigu
projeler ve galigma alanlar hakkinda bilgi paylasirken;
kadin girisimciliginin desteklenmesinin, kadinlarin is
dinyasinda daha guglu temsil edilmesinin ve teknolojik
gelismelere uyum saglayan bir ddnisimin 6nemine
dikkat gekti. Kiymetli paylagimlari igin Sayin Ozan
Diren’e tesekkUr ediyor, kendisine ve ydnetim kuruluna
basarili bir donem diliyoruz.
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iZiKAD Uye Bulusmasi

iZIKAD Uye Bulusmasi, Swissotel Buyik Efes
Izmir'de Gyelerimizin katilimiyla gerceklestirildi.
Izmir Ticaret Borsasi'ni temsilen Genel Sekreter
Dr. Ergin Guducu'nidn konuk oldugu toplanty,
Yénetim Kurulu Bagkanimiz Ozden Monkul
Erten'in agilis konusmasiyla basladi. Toplanti
kapsaminda dernegimizin yurittigu calismalar
ve guncel gelismelere iliskin paylasimlarda
bulunulurken, Dr. Ergin GidicU Izmir Ticaret
Borsasi'nin kurulus sureci, kurumsal yapisi

ve yurdtulen faaliyetlere iligkin kapsamli bir
sunum gergeklestirerek katilimcilarla degerli
bilgiler paylasti. IZIKAD Danigma Kurulu
Uyemiz Prof. Dr. Gulgiin Erdogan Tosun ise
"Ddnya Gundemi” baglikl degerlendirmeleriyle
kuresel dlgekte yasanan gelismeleri cok
boyutlu bir perspektifle ele aldi. Yeni Gyemiz
Merve Yilmaz'a Uyelik rozeti, Dr. Ercin Gudicu
tarafindan takildi ve Uyelik kitimizi kendisine
takdim ettik. Toplantinin sonunda, degerli
katkilari ve katilimlari icin Dr. Ergin Gdducu'ye
Yénetim Kurulu Bagkanimiz Ozden Monkul
Erten tarafindan plaket takdim edildi. Katilimlan
ve kiymetli paylasimlariyla toplantimiza deger
katan konuklarimiza ve tum Uyelerimize
tesekkur ederiz.

Qiste Kadin

Dokuz Eyliil Universitesi
IZIKAD Ziyareti

Dokuz Eylul Universitesi Rektor Yardimeisi Prof. Dr.
Dilsen ince Erdogan, Kadin Caligmalari Ana Bilim Dali
Baskani Prof. Dr. Nebiye Konuk Kandemir, Strekli Egitim
Merkezi Mudurt Dog. Dr. Emre Bilgin Sari dernegimizi
zigaret etti. Yonetim Kurulu Bagkanimiz Ozden Monkul
Erten, Bagkan Yardimcimiz Dilek Kader Kalkan ve
yonetim kurulu Gyelerimiz Ege Universitesi Psikolojik
Danigmanlik ve Rehberlik Ogretim Uyesi Dog. Dr. Elif
Ulu ve Umart Mimarlik Kurucusu Burcu Kaplan'in katilim
sagladigi toplantida kurumlar arasi is birligi olanaklari ve
birlikte yapilabilecek projeler hakkinda gérisuldu.

Workshop Gelenekten
Gelecege Atiksiz Sofralar

IZIKAD olarak, ARTICO is birligiyle gerceklestirdigimiz
"Gelenekten Gelecege Atiksiz Sofralar “ Workshop
etkinligimizi basaryla tamamladik. Strdurdlebilir
gastronomi yaklasimiyla kurgulanan attlyede;
geleneksel Uretim teknikleri, sifir atik mutfak
uygulamalari ve bilingli tuketim aliskanliklari Uzerine
hem teorik hem uygulamali degerli paylasimlar
gergeklestirildi.

Katilimcilanimiz, Gretim sUreclerine dahil olarak
deneyim odakli verimli bir etkinlik streci yasadi.
Etkinligimiz kapsaminda, Yonetim Kurulu Baskan
Yardimcimiz Sayin Aybige Galik tarafindan, katki ve
destekleri dolayisiyla Enginar Catering Kurucusu ve

Yonetim Kurulu Bagkani Sayin Sibel Aslan Katranci'ya

. IZIKAD Gelecegin Is Kadinlar Burs Fonu'na yapilan
bagis sertifikasi takdim edildi.

| Yapay Zeka Konseyi Toplantisi

izmir Buyuksehir Belediye Bagkani Dr. Cemil Tugay'in
6nculigunde hayata gecirilen Yapay Zeka Konseyi'nin
ilk toplantisina, BASIFED Bagkan Yardimcisi ve IZIKAD
Yénetim Kurulu Bagkanimiz Ozden Monkul Erten
katiim sagladi.

inci Vakfi #Birlikte Mimkiin

inci Vakfi tarafindan diizenlenen #Birlikte mimkin
etkinlidi, 1zQ Inovasyon Merkezi'nde gergeklestirildi.
Program kapsaminda yapay zeka ve insan iligkisi,
mesleklerin donusUimi ve Uretimde yeni yetkinlikler
gibi gincel basliklar ele alinirken; farkli sektorlerden
konusmacilarin katkilariyla is dinyasindaki degisim
¢ok boyutlu sekilde degerlendirildi. iZIKAD'l temsilen
Yonetim Kurulu Bagkan Yardimcimiz Dilek Kalkan'in
katilim sagladigi etkinlik i¢in, tm emegi gegenlere
cok tesekkur ediyoruz.

iZMiR i$ KADINLARI DERNEGI / ASSOCIATION OF BUSINESS WOMEN IN [ZMIR
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Global Inovasyon ve Bilimsel
Is Birligi Sempozyumu

IZIKAD olarak, Ege Universitesi iktisadi

ve Idari Bilimler Fakultesi ev sahipliginde
duzenlenen “Global Inovasyon ve Bilimsel

Is birligi Sempozyumu: Dijitallesme Caginda
Surdurdlebilir Kalkinma icin Cok Paydasli
Ortakliklar” baglikl uluslararasi sempozyuma
katilim sagladik15 17 Nisan 2026 tarihleri
arasinda gerceklestirilen sempozyum
kapsaminda, Yonetim Kurulu Uyemiz Hilal Tolasa
Gundogdu IZIKAD' temsilen etkinlikte yer ald.
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| IZIKAD Ig Yeri Ziyareti Girigimcilik Zirvesi

IZIKAD Nisan ay! is yeri zigaretimizi,ng__emiz IZIKAD olarak, Yonetim Kurulu Bagkan

Sema Usta Tagkin'in kurucusu oldugu Ozel Sema Yardimcimiz Sayin Dilek Kalkan'in konusmaci

Usta Taskin Saglik Meslek Hizmet Birimi'nde olarak yer aldigj, Guzelyal Rotaract Kuliibi - L .

gerceklestirdik. Klinik psikoloji ve aile danismanligi tarafindan diizenlenen Girisimcilik Zirvesine :ilK,?(DlYEonetlrerE_rulUCBaglr:an_lmlz_ S%detr;

alanlarinda hizmet veren merkezde; gocuk, ergen katilim sagladik Girisimcilik ekosistemi, liderlik, Bonk y rlten, Sur |geF um .ll.'lrlgetlc Lém e

ve yetiskinlere yénelik yuritilen calismalar, terapi deneyim paylagimi ve ilham veren basari ) me'ia?:i\%gszli‘l afgtlr:ett?tma agan Lebectyl

yaklagimlari ve uygulama sureglerine iligkin bilgi hikayelerinin ele alindigi bu degerli bulusmada | Kadin I.? Blrllgl ve Gll'l§lmClllk Paneli J '

edinme ve degerli paylasimlar alma firsati bulduk. yer almaktan memnuniyet duyduk. GergeKlestirilen ziyarette: dernegimizin
KADIN iS BIRLIGI VE GIRISIMCILIK PANELI Yonetim _U“r:UttUQU d‘?i'_'§”|‘§"aﬁ P_Foﬂe'edr_ve kad'”'?””l.k
Kurulu Uyemiz Sayin Ezgi Cibek , IZIKAD'I temsilen I$ hayatindaki rolunu guglendirmeye yonell

faaliyetler ve yurt disindaki is birligi firsatlari

"Kadin Ig Birligi ve Girigimcilik” Paneli * list olarak
acin 8 SITILVE SIISIMCTX PaNel ne Paneis: 08 ile ilgili karsilikl gérus aligverisinde bulunuldu.

katldi. Ege Kadin Bulusmasi Platformu ve TKB Buca

.. I o I Nazik kabulleri ve kiymetli ev sahipligi icin

i ' Subesi is birliginde, Buca Belediyesi ev sahipliginde . _
’ZIKAD Gell§lm KOIE]I gerceklestirilen panelde; kadin girisimciligi, is birligi Sayin Bagkonsalosumuza gok tegekkir ederiz.
Newbndge Podcast KUltord, yerelde kadinlarin guglenmesi ve girisimcilik

ekosistemine katki sunan calismalar ele alind.

Gelisim Koleji 6grencileri tarafindan, Melis
Gundogdu 6ncdligunde hayata gegirilen

" Newsbridge " podcast projesi; Birlesmis
Milletler 'in 17 Strdurulebilir Kalkinma Amaglari
kapsaminda hazirlanan igerikleriyle farkindalik
yaratmayl amaglamaktadir. Her bir amaca

6zel bolumlerden olusan bu degerli calisma
kapsaminda, 13. Amag: iklim Eylemi odaginda bir
videocast yayini da gerceklestiriimistir. Yonetim
Kurulu Uyemiz Ezgi Cibek ile Strdurulebilirlik
Komisyon Uyelerimiz Gizem idal ve Unzile
Bilici'nin katki sundugu bu anlamli projeyji
desteklemekten memnuniyet duyuyoruz.

IZIKAD Komisyon Bagkanlari
Toplantisi

IZIKAD'In yeni dénem yapilanmasi kapsaminda
olusturulan komisyonlarin bagkanlari ve alt ¢alisma
gruplarinin liderleriile koordinasyon ve degerlendirme
toplantisi gergeklestirilmistir. Toplantida, yeni dénem
hedefleri dogrultusunda planlanan faaliyetler ve
komisyonlar arast is birligi alanlari kapsamli sekilde ele
alinmis, galisma sureclerinin daha etkin ve strdirilebilir
bir yapu ile ilerlemesine yonelik gorus alisverisinde
bulunulmustur.
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W iZMIR [s Kadinlan Demegx
(IZIKAD) 10'uncu Olagan Genel Kurul
Toplantisi'nda tek liste olarak secime
katilan mevcut Bagkan Ozden Monkul
Erten, oy birligi ile yeniden secildi.
Yeni yonetimde ise Aybige Calik, Dilek
Kalkan, $ima Ulas, Elif Ozel, Hilal Tolasa
Guindogdu ve Ziilfiye Izbek yer alti.

Bagkan Erten, “Dunyada
belirsizliklerin ve gelecek kaygilanmn
arttigl yeni bir doneme girerken
2026-2028 doneminde hedefimiz
surdurulebilir projelerimizi gelistirerek
devam ettirmenin yamnda, uyelerimiz

iZiIKAD, Erten’le devam

aras) ig birliklerini artiran ve islerini
biiyiitmelerine dogrudan katki saglayan
mekanizmalan cogaltmak” dedi.

Uyelerin gosterdigi giivene de
tegekkiir eden Bagkan Ozden Monkul
Erten,* Uluslaraxasx e'.kmhgimlzi daha
da guiglendirecek yeni p
paydag kurum ve kumluslaxla ortak
caligmalanmiz artirarak etki alanumz
genisletmek, ayni zamanda IZIKAD'in
gundem belirleyen bir sivil toplum
aktorii olma sorumlulugunu daha ileri
tasimak istiyoruz” diye konugtu.

M HURRIYET / IZMIR

Izmir Is Kadinlar Dernegi
(IZIKAD) 10. Olagan Genel Kurul
Toplantisi'nda ‘Ozden Monkul
Erten ile devam’ karari ¢ikti. Tek
liste olarak se¢ime katilan mevcut
baskan Ozden Monkul Erten,
oy birligi ile yeniden bagkan
secildi. Erten, "Dunyamizdaki
belirsizliklerin ve gelecek
kaygilarinin arttigi yeni bir doneme
girerken, 2026-2028 doneminde
hedefimiz; strdiralebilir
projelerimizi gelistirerek devam
ettirmenin yaninda, Uyelerimiz arasi
is birliklerini artiran ve Gyelerimizin
islerini bayutmelerine dogrudan
katki saglayan mekanizmalari
¢ogaltmaktir” dedi. @ POSTA

LIKAD DA ERTENLE DEVAM

IZIKAD “Erten
ile devam” dedi

Tzmir is Kadinlar: artti@ yeni bir doneme
Dernegi (IZIKAD) 10.  girerken, 2026-2028
Olagan Genel Kurul doneminde hedefimiz;
Toplantisi'nda ‘Oz- siirdiiriilebilir proje-
den Monkul Erten ile lerimizi gelistirerek
devam” karan gikti, devam ettirmenin ya-

Tek liste olarak secime  ninda, iiyelerimiz arasi
katilan mevcut bagkan  ig birliklerini artiran ve

Ozden Monkul Erten,  tiyelerimizin iglerini
oy birligi ile yeniden biiyiitmelerine dog-
bagkan secildi. rudan katki saglayan

BASIFED Federasyon ~ mekanizmalan gogalt-
Merkezi'nde yapilan  maktir” dedi.

genel kurulun Divan ~ Uyelerin kendilerine
Heyeti bagkanlhigm: gostermis oldugu
Akansu Sedef Kiigik ~ giivene de tesekkiir
Dasg, Bagkan Vekilligini  eden Erten, "Ulusla-
Buket Canli, Divan Ku-  raras: etkinligimizi
rulu tiyeligini ise Sena  daha da giiclendirecek

Talak yapti. yeni projeler iiretmek,
Tek liste ile gidilen Ppaydas kurum ve

ve kapali oylama ile kuruluglarla ortak ca-
yapilan segimde Oz-  hsmalarimizi artirarak
den Monkul Erten ve etki alamimiz1 genig-
ekibi ikinci kez segil- letmek; ayni zamanda
diler. Onceki dénem 1ZIKAD'in “giindem
yonetim ve denetim belirleyen” bir sivil
kurulu raporlarinin toplum aktérii olma
da onaylandigi genel  sorumlulugunu daha
kurulda bir konusma  ileri tagimak istiyoruz,
yapan {ZIKAD Bas- Sizlerin destekleri ile
kant Ozden Monkul bunlar: basaracagi-
Erten, “Diinyamizda-  muza inaniyorum”

ki belirsizliklerin ve diye konustu (HABER
gelecek kaygilanmn  MERKEZI)

iZiKAD'da
Ertengliven
tazeledi

zmir Is Kadmnlar: Dernegi

(IZIKAD) 10. Olagan Genel
Kurul Toplantisi'nda ‘Ozden
Monkul Erten ile devam’ kara-
11 gikty. Tek liste olarak secime
katilan meveut baskan Ozden
Monkul Erten. oy birligi ile ye-
nidenbagkan se¢ildi.

Genel ]\um]dn bir konusma
vapan [ZIKAD Baskani Ozden
Monkul Erten, “Gelecek kaygi-
larmin arttig yeni bir doneme
girerken hedefimiz: stirdiirii-
lebilir projelerimizi gelistive-
rek devam ettirmenin yvaninda,
tiyelerimiz arasi is birliklerini
artiran mekanizmalar: ¢ogalt-
maktn” dedi.

Erten, “Uluslararas: etkinli-
gimizi daha da gliclendirecek
veni projeler tiretmek ve aym
zamanda IZIKAD n “giindem
belirleyen” bir sivil toplum ak-
toriolma serumlulugunu daha
ileritasimak istivoruz " diye ko-
nustu @IZMIR

|IZIKAD “Erten
lle devam” dedi

IZMIR is Kadinlar Dernegi
(IZIKAD) 10. Olagan Genel Kurul
Toplantisi’nda ‘Ozden Monkul
Erten ile devam’ karar ¢ikti. Tek
liste olarak segime katilan mevcut
baskan Ozden Monkul Erten, oy
birligi ile yeniden baskan se¢ildi.
Goreve devam eden Bagkan Erten
“Uluslararasi etkinligimizi daha da giiglendirecek
yeni projeler iiretmek, paydas kurum ve kuruluslarla
ortak ¢aligmalarimizi artirarak etki alanimizi genislet-
mek; ayni zamanda [ZIKAD’1n “giindem belirleyen”
bir sivil toplum aktorii olma sorumlulugunu daha
ileri tasimak istiyoruz” dedi. Ml Haber Merkezi

IZIKAD'da iiyeler Erten

ile yoladevam kararialch
IZMIR is Kadmlan Dernegi (iZI-
KAD) 10. Olagan Genel Kurul Top-
lantis’nda “Ozden Monkul Erten ile
devam’ karar gikti. Tek liste olarak
segime katilan meveut bagkan Ozden
Monkul Erten, oy birligi ile yeniden
baskan segildi. BASIFED Federas-
yon Merkezi’nde yapilan genel kuru-
lun Divan Heyeti bagkanhgmi Akan-
su Sedef Kiigiik Das, Bagkan Vekilli-
gi gorevini Buket Canli, Divan Kuru-
lu tiyeligini ise Sena Talak yapti. Ote
yandan tek liste ile gidilen ve kapalt
oylama ile yapilan se¢imde Ozden
Monkul Erten ve ekibi ikinei kez se-
cildiler. Yeniden bagkan segilen Oz-
den Monkul Erten, *Diinyamizdaki
belirsizliklerin ve gelecck kaygilari-
nin arttigi yeni bir déneme girerken,
20262028 déneminde hedefimiz;
stirdiiriilebilir projelerimizi gelistire-
rek devam ettirmenin yaninda, tiyele-
rimiz aras! is birliklerini artiran ve
tiyelerimizin iglerini biiyiitmelerine
dogrudan katki saglayan mekanizma-
lar gogaltmaktir” dedi. M Biilten

Yemyunehmhstesmde Ozden Erten, Aybige Q'll.lk, Dilek Kalkan,
$ima Ulasg, Elif Ozel, Hilal Tolasa Gimdogdn, Ziilfiye izbek yer aldi.

I_Z_MIR
OzdenErtenyeniden

3 i liklerin ve gelecek kaygilarimn arttigy
10. Olagan Genel Kurul Toplantisin-  yenibir déneme girerken. 2026-2028
da'Ozden Monkul Ertenile devam’ ka-  doneminde hedefimiz strduralebiliv
ran ¢tk Tek liste olarak secime kati-  projelerimizi geligtirerek devam ettir-
lan meveut baskan Erten. oy birligiile menin yaninda. tiyelerimiz arasi is bir-
veniden bagkan secildi Oneekidonem  liklerini aruran ve tiyelerimizin islerini
vonetim ve duuu[uu kurulu raporlar-  blytwmelerine dogrudankatkisaglayan
nimn da onaylandig kuruldabirke- mekanizmalan cogaltmak” dedi. Erten,
nugina yapan Bagkan1 Ozden  tyelerin kendilerine gostermis oldugu
Monkul Erten. "Dinyamizdakibelirsiz-  glivene de tesekkur etti.

Qiste Kadin
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Bagskan Yardimaisi Aybige Calik,

gida israfinin ekonomik ve
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Is'te Kadin

IZIKAD gida israfina

dikkat cekti

Tzmir Is Kadmlars Dern

egi (IZIKAD), Enginar Catering ve ARTICO igbirligiyle

diizenlenen ‘Gelenekten Gelecege Atiksiz Sofralar’ atilye etkinliginde siirdiiriilebilir

fzmir is Kadmlan Derne;
lumsal ve ckoloji temelli st
hedefleri dogrultusunda yiiriit lig-
malanna bir yenisini daha ekledi. Enginar
Catering destegi ile ARTICO Restoran’da
hayata gegirilen Gelenekten Geleoﬁge
Atiksiz Sofralar Workshop

(IZIKAD), top-
ralebilirlik

mali olarak aktarildi. Katilimeilarn tiretim
sitreclerine dahil oldugu etkinlikte, gele-
neksel ckmek atslyesi de yapildiIZIKAD
Yonetim Kurulu Bagkan Yardimaist Aybige
Galik, gida israfinin hem ekonomik hem
de ekolojik agidan yarattig sorunlara vur-

mutfak uygulamalars ele alindi.

olarak bu workshop galigmastyla sadece
i degil, ayn zamanda bir
igtimii baglatmay: amagladik”
dedi.Modern yagamin getirdigi hizl tii-
ketim aligkanliklarinin aksine, 8z kaynak-
Iara dmmenm onemini hatirlatan Calik,

gastronomi diinyasinda giderek tnem
kazanan sifir atik yaklagimi ele alind:.
Siirdiiriilebilir gastronomi yaklagimiyla
kurgulanan atolyede, geleneksel tretim

gu yaph. kil
degigimlerin kiiresel dlgekte bityiik bir
fark yaratacagin belirten Calik, “Gelecck
nesillere kaynaklan korunmusg bir Diinya
birakmak istiyorsak, tiiketim kiltarimiizi

in modern mutfak disip
nasil harmanlanabilecegi teorik ve uvgula—

kokten degistirmek ve atiksiz bir yasam
modeline geemek zorundayiz. 1ZIKAD

atiksiz mutfak prensibi,
bw iiriiniin topraktan sofraya gelene kadar
gegen tim seriivenine saygi duymakiir. Bi-
lingli tiiketim ahskanhklarm is diinyasmmn
her kademesine ve her eve tagimak adina
projeler tiretmeye devam edecegiz” diye
konustu.(HABER MERKEZI)

OGULCAN BAKILER

izmir is Kadinlan Dernegi (iZIKAD),
toplumsal ve ekoloji temelli stirdrdlebi-
lirlik hedefleri dogrultusunda yirtittigi
calismalarina bir yenisini daha ekledi.
Hayata gecirilen Gelenekten Gelecege
Atiksiz Sofralar Workshop etkinliginde,
gastronomi diinyasinda giderek dnem
kazanan sifir atik yaklasimi ele alindi.

Surdirdlebilir gastronomi yaklagimiyla
kurgulanan atdlyede, geleneksel tretim
tekniklerinin modern mutfak disiplinle-
riyle nasil harmanlanabilecegi teorik ve
uygulamali olarak aktarildi. Katilimcilarin
tretim streglerine dahil oldugu etkinlik-
te, geleneksel ekmek atélyesi de yapildi.

Sifir atik bir zorunluluk haline geldi

iZIKAD Yonetim Kurulu Baskan
Yardimaisi Aybige Calik, gida israfinin
hem ekonomik hem de ekolojik agidan
vyarattigr sorunlara vurgu yapti. Mutfak-
larda uygulanacak kiigiik degisimlerin
kiresel olgekte biiyik bir fark yarata-
cagini belirten Calik, "Gelecek nesillere
kaynaklari korunmus bir Diinya birak-
mak istiyorsak, tiiketim kiiltirimuzi
kokten degistirmek ve atiksiz bir yasam
modeline gecmek zorundayiz. iZIKAD
olarak bu workshop galismasiyla sadece
bir yemek atélyesi degil, ayni zamanda
bir biling donusimi baslatmayiamagla-
dik” dedi.
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iZMiR is Kadinlan Demegi (IZIKAD),
toplumsal ve ekoloji temelli stirdiiriilebilir-
lik hedefleri dogrultusunda yiirGittiigii calis-
malarina bir yenisini daha ckledi. Enginar
Catering destegi ile ARTICO Restoran’da
hayata gegirilen Gelenekten Gelecege Atik-
s1z Sofralar Workshop etkinliginde, gastro-
nomi diinyasinda giderek 6nem kazanan si-
fir atik yaklagimi ele alinds. Siirdiiriilebilir
gastronomi yaklasimiyla kurgulanan atol-

yede, geleneksel tiretim tekniklerinin mo-
dern mutfak disiplinleriyle nasil harmanla-
nabilecegi teorik ve uygulamal olarak ak-
tanldi. Katlhmeilarm iiretim stireglerine da-
hil oldugu etkinlikte, geleneksel ekmek
atélyesi de yapildi. IZIKAD Yonetim Ku-
rulu Bagkan Yardimeis: Aybige Calik, gida
israfimin hem ekonomik hem de ekolojik
agidan yarathii sorunlara vurgu yapt,

M Biilten

Is kadinlarindan
gastronomi atolye
& ARHC

R /
1ZMIR s Kadmlari Dernegi (IZIKAD), toplumsal
ve ekoloji temelli stirdiiriilebilirlik hedefleri dogrul-
tusunda yliriittiigii ¢caliymalarma bir yenisini daha
ekledi. Enginar Catering destegi ile ARTICO Resto-
ran’da hayata gecirilen Gelenekten Gelecege Atiksiz
Sofralar Workshop etkinliginde, gastronomi diin-
vasinda giderek dnem kazanan sifir atk vaklagimu
ele alindi. Strdiiriilebilir gastronomi yaklagmmiyla
kurgulanan atdlyede, gelencksel iiretim tekniklerinin
modern mutfak disiplinleriyle nasil harmanlanabile-
cegi teorik ve uygulamal: olarak aktarildi. Katilim-
cilarn iiretim siireclerine dahil oldugu etkinlikte,
geleneksel ekmek atdlyzsi de yapild. IZIKAD
Bagkan Yardimeist Aybige Calik, gida israfinin hem
ekonomik hem de ekolojik agidan varattigi sorun-
lara vurgu yapti. Mutfaklarda uygulanacek kiigik
degigimlerin kiiresel 6lgekte bliyiik bir fark yarata-
cagini belirten Calik, “Gastronomide atksiz mutfak
prensibi, bir iiriiniin topraktan sofraya gelene kadar
gegen tim seriivenine sayvgi duymaktir. Bilingli titke-
tim aligkanliklann is diinyasinm her kademesine
ve her eve tasimak adina projeler iiretmeye devam”
dedi. HABER MERKEZI

Qiste Kadin
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IZMIR Is Kadinlari Dernegi
(IZIKAD), toplumsal ve ekoloji te-
melli siirdiiriilebilirlik hedefleri dog-
rultusunda yiiriittiigii galigmalarina
bir yenisini daha ekledi. Enginar
Catering destegi ile ARTICO Resto-
ran’da hayata gegirilen Gelenckten
Gelecege Atiksiz Sofralar Workshop
etkinliginde, gastronomi diinyasin-
da giderek 6nem kazanan sifir atk
vaklasim ele alindr. Siirdiiriilebilir
gastronomi yaklagimiyla kurgulanan
atdlyede, geleneksel iiretim teknik-
lerinin modern mutfak disiplinleriy-
le nasil harmanlanabilecegi teorik ve
uygulamal olarak aktarildi. Katihm-
cilarn tiretim siireglerine dahil
oldugu etkinlikte, geleneksel ekmek
atélyesi de yapildi.

SIFIR ATIK ARTIK
ZORUNLULUK

[ZIKAD Yonetim Kurulu Bagkan
Yardumeis: Aybige Calik, gda
israfinin hem ekonomik hem de
ekolojik a¢idan yarattigi sorunlara
vurgu yapti. Mutfaklarda uygula-
nacak kiigik degisimlerin kiiresel
dlgekte biiyiik bir fark yaratacagim

A’a kélhz mutfak adimi

izmir'de diizenlenen
‘Gelenekten Gelecede Atiksiz
Sofralar’ atolye etkinliginde
surddrdlebilir mutfak
uygulamalan ele alindi

belirten Calik, “Gelecek nesillere
kaynaklar korunmus bir Diin-
ya birakmak istiyorsak, tiiketim
kiiltiriimiizii kokten degistirmek ve
atiksiz bir yasam modeline gegmek
zorundayiz. IZIKAD olarak bu
workshop ¢alismasiyla sadece bir
yemek atblyesi degil, ayni zamanda
bir biling dontisiimil baslatmayi
amacladik™ dedi.

Modern yasamin getirdigi hizh
titketim aligkanliklarinin aksine,
oz kaynaklara dénmenin dnemini
hatirlatan Calik, “Gastronomide
atiksiz mutfak prensibi, bir tiriiniin
topraktan sofraya gelene kadar ge-
gen tiim seriivenine saygl duymak-
ur. Bilingli titketim aliskanliklarim:
ig diinyasinin her kademesine ve her
eve tasimak adina projeler tiretmeye
devam edecegdiz” diye konustu.
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WITH OUR SINCERE APPRECIATION TO OUR SPONSORS

We extend our sincere thanks to our sponsors for their valuable support at MEDSPARC.
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